
This report looks at the following areas:

•• Despite numerous consultations and government pledges, adult social care
still faces significant challenges

•• Limited funding and debt-ridden operators leading to uncertainty for both
current and future residents

The value of the UK residential care market is estimated to have increased by
9% between 2015 and 2019 to just over £21.5 billion.

Growth in the sector has been driven by increases in the number of patients
and the intensity of care required by those patients, with many care homes
specialising in dementia care or introducing nursing care services.
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Figure 6: UK residential care market, by number of registered
care homes, 2015-19, (units)
Figure 7: UK residential care market, by number of registered
places, 2015-19, (000)

• …with the average number of places rising per home
Figure 8: Average number of places, revenue per care home
and revenue per place, UK, 2015-19, (average number of
places, revenue in £000)

• Accommodation type
Figure 9: Segmentation of the UK residential care market, by
type of accommodation, 2015-19, (number of homes,
sheltered housing in 000 units)

• Care purchaser
Figure 10: Segmentation of the UK residential care market, by
type of purchaser, 2015-19, (£ million)

• Provider type
Figure 11: Segmentation of the UK residential care market, by
type of provider, 2015-19, (£ million)

• Local authority expenditure
Figure 12: Segmentation of local authority-commissioned
residential and nursing care expenditure, by provider and
client type, 2015-19, (£ million)
Figure 13: Segmentation of local authority-commissioned
residential and nursing care expenditure, by provider and
service type, 2015-19, (£ million)

• Older people (65+) expenditure
Figure 14: Segmentation of local authority expenditure on
residential care services for older people (65+), by service
type, 2015-19, (£ million)

• Adults aged 18-64 expenditure
Figure 15: Segmentation of local authority expenditure on
residential care services for adults aged 18-64, by service
type, 2015-19, (£ million)

• NHS care expenditure
Figure 16: Segmentation of NHS expenditure on residential
and nursing care, by provider type, 2015-19, (£ million)

• Private care purchasers
Figure 17: Private expenditure on residential and nursing care,
2015-19, (£ million and % market share)

• Sheltered housing
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Figure 18: The development of sheltered housing in the UK,
2015-19, (000 units and % change)

• Extra care housing

• Market value to rise by 7% to 2024
Figure 19: Forecast segmentation of the UK residential and
nursing care market, by type of purchaser, 2020-24, (£
million)

• New software launched that aims to improve care home
record keeping

• Old age support ratio continues to decline with
dependency on the rise
Figure 20: UK population projections, by age group, 2018-43,
(000 people)

• Rise in people living with dementia represents one of the
biggest challenges to health and social care

• Staff turnover and vacancy rates remain high despite slight
improvement in average wages
Figure 21: Annual workforce turnover rates in the adult
residential care sector, England, 2016-17, by employee
position, (%)
Figure 22: Average annual pay in the adult residential care
sector, England, 2016-17, by employee position, (£)

• Home care accounts for majority of social care’s delays in
transfer of care from NHS hospitals, but residential and
nursing care figures remain high

• Occupancy rates reach 13-year high…
• …but standards continue to fall

• Declining proportion of the UK population receiving the
state pension creates need for operating model changes

• New cross-party group launched to tackle care crisis whilst
green paper is delayed

• Implications of Brexit

• Care Standards Act
• Regulation and Inspection of Social Care (Wales) Act
• The Carers (Scotland) Act
• The Care Act 2014 and Better Care Fund
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• CQC and Market Oversight
• Pensions Act
• Other legislation

• Many providers seek refinancing deals to fund expansions
• Hallmark Care Home starts own construction to build homes

• Industry development
• Use of electronic planning systems could boost occupancy

rates
• M&As and other industry movements
• Market share
• Changes in the structure of the industry

Figure 23: Analysis of the changes in the structure of the
‘residential nursing care activities’ industry, 2015-19, (number
of local units and businesses)
Figure 24: Analysis of the changes in the structure of the
‘residential care activities for the elderly and disabled’
industry, 2015-19, (number of local units and businesses)
Figure 25: Analysis of the changes in the structure of the
hospital activities - medical nursing home activities industry,
2015-19, (number of outlets and businesses)

• Structure by employment
Figure 26: Analysis of the employment structure of the
residential nursing care activities industry, 2018-19, (number of
outlets and outlet employment size)
Figure 27: Analysis of the employment structure of the
residential care activities for the elderly and disabled
industry, 2018-19, (number of outlets and outlet employment
size)
Figure 28: Analysis of the employment structure of the hospital
activities - medical nursing home activities industry, 2018-19,
(number of outlets and outlet employment size)

• Structure by turnover
Figure 29: Analysis of the financial structure of the residential
nursing care activities industry, 2018-2019, (£ 000 and % of
total turnover)
Figure 30: Analysis of the financial structure of the residential
care activities for the elderly and disabled industry, 2018-19,
(£ 000 and % of total turnover)

COMPANIES AND BRANDS – WHAT YOU NEED TO KNOW

INDUSTRY STRUCTURE
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Figure 31: Analysis of the financial structure of the hospital
activities - medical nursing home activities industry, 2018-19,
(£ 000 and % of total turnover)

• Many providers seek refinancing deals to fund expansions
• Providers look to extra care schemes and dementia

offerings to meet growing demand for these specific care
needs

• Hallmark Care Home starts own construction company to
build homes

• Abbeyfield Society
• Recent company activity
• Financial information

Figure 32: Financial analysis of Abbeyfield Society, 2015-19,
(£ million)

• Barchester Healthcare
• Recent company activity
• Financial information

Figure 33: Financial analysis of Barchester Healthcare,
2014-18, (£000)

• Four Seasons Healthcare
• Recent company activity
• Financial information

Figure 34: Financial analysis of Four Seasons Health Care,
2014-18, (£ million)

• HC-One
• Recent company activity
• Financial information

Figure 35: Financial analysis of HC-One, 2014-18, (£ million)
• Housing 21 (formerly Housing & Care 21)
• Recent company activity
• Financial information

Figure 36: Financial analysis of Housing 21, 2015-19, (£ million)
• Sanctuary Care
• Recent company activity
• Financial information

Figure 37: Financial analysis of Sanctuary Care, 2014-18, (£
million)

COMPETITIVE STRATEGIES

COMPANY PROFILES
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• Government and personal savings expected to fund long-
term care

• Almost half cite performance rating as most important
factor behind care home choice

• 71% would prefer to have care at their own or a family
member’s home than in a residential care home

• Resident consideration key before service changes are
made, with homes also in need of extra funding

• Government and personal savings expected to fund long-
term care
Figure 38: Long-term care payment method, April 2019, (% of
respondents)

• Almost half cite performance rating of care home as most
important factor behind care home choice
Figure 39: Residential care home choice factors, by rank of
importance, April 2019, (% of respondents)

• Nearly three-quarters believe that CCTV camera
installation would stop negative treatment of residents
Figure 40: Residential care home opinion, April 2019, (% of
respondents)

• Women are more open to the use of CCTV in homes, whilst
also carrying greater guilt should a family member move
into a home
Figure 41: Residential care home opinion, by gender, April
2019, (% of respondents)

• Resident consideration key before service changes are
made, with homes also in need of extra funding
Figure 42: Residential care home Issues, by gender, April
2019, (% of respondents)

• Abbreviations
• Methodology

THE CONSUMER – WHAT YOU NEED TO KNOW

CARE PAYMENT

CHOOSING A CARE HOME

CARE HOME OPINION

CARE HOME ISSUES

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION
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• Trade associations
• Trade magazines
• Trade events

FURTHER SOURCES AND CONTACTS
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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