
This report looks at the following areas:

•• The impact of COVID-19, Brexit and the current economic challenges on
the B2B insurance markets.

•• How insurers and policyholders are adapting, and will adapt, to the post-
COVID-19 and Brexit environment.

•• The value of the markets in 2023 and beyond.

Health InsurHealth Insuranceance
Despite recent slower growth, the market continues to develop and change
with new entrants to the market and a shift in focus away from more traditional
end-to-end comprehensive cover towards private diagnostics and value-
added services.

The health insurance market has evolved from helping people to recover to
supporting prevention. The ‘well-care model’, as those in the industry refer to it,
creates a pathway that allows individuals to manage their own physical, mental
and emotional wellbeing.

COVID-19 and, more recently, the winter flu surge have put the NHS under
tremendous strain and all efforts have been focused on ensuring that the
service has not become overwhelmed. The result of this has been a growing
backlog of cases that are not expected to be reduced until 2024 or 2025.
Therefore, PMI is likely to see a rise in demand over the foreseeable future.

Between 2017 and 2021, gross earned premiums for corporate PMI rose by a
cumulative 10% – from £2.09 billion to £2.31 billion.

Annual growth stalled to just 0.9% in 2020 as many private healthcare
procedures were postponed due to the sector’s efforts in aiding the NHS in
tackling the pandemic which then led to several health insurers offering their
policyholders rebates.
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Insurers, including WPA, The Exeter, Bupa and Aviva, have already made
refunds totalling almost £220 million to their affected customers.

PrPrototection Insurection Insuranceance
The UK has a very disparate protection distribution landscape and accessing
the business protection opportunity is not as straightforward as it sounds.

The COVID-19 pandemic, adjusting to the new post-Brexit environment, the
conflict in Ukraine and high inflationary period have hit UK businesses hard
over recent times, bringing disruption to normal operations and reducing
revenues.

Some businesses have faced some tough operating decisions with the ability to
invest in business recovery being hampered by poor cashflow driving many to
focus hard on cost reduction, looking beyond luxury purchases to re-evaluating
necessity purchases, such as business insurance.

However, in times of economic uncertainty, there is an increased opportunity
for insurers and brokers to communicate the need for business protection.

According to ABI data, the total premiums received by the UK group protection
market reached £2.37 billion in 2021 – a five-year high. Within this total, group
life cover accounted for 60% of the total premiums received, at £1.42 billion,
whilst group income protection and group critical illness both recorded five-
year high values at £801 million and £150 million, respectively.

There is an expectation that the industry will see more claims across group
critical illness insurance and will be dealing with the fallout from COVID-19 for
some time to come, even if it is brought under control – for example, from the
impact of delays in NHS diagnoses and treatment of serious conditions such as
cancer.

PrProperoperty Insurty Insuranceance
Commercial property insurance providers find themselves operating in
unpredictable conditions, with political and economic uncertainty having
negative impacts on business activity in almost every industry.

These conditions force insurance providers to try to draw maximum profitability
out of new and existing customer relationships. They see the need to reduce
their costs by maximising the efficiency and productivity of all their business
processes, from application, quotation and underwriting through to claims
settlement and fraud detection.

As in other parts of the insurance industry, some providers have concluded that
effective use of digital technologies, including data enrichment, which
enhances available information related to existing or potential customers, is
now a strategic imperative.
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Commercial property gross written premiums have risen over each year since
2017 and by a cumulative 28% – from £4.73 billion in 2017 to £6.05 billion in
2021.

MotMotor Insuror Insuranceance
As well as the ongoing global impact of COVID-19, there are a range of
factors impacting motor insurers and their appetite for risk in the market.

Motor fleet claims inflation continues to increase rapidly, with levels consistently
rising 5%-10% annually over the last three years. Currency fluctuations have
inflated the price of vehicle parts arriving from Europe, along with rising repair
costs due to increasing vehicle technology and labour costs and shortages
resulting from the pandemic.

Rising inflation, mainly affecting repair networks, is adding to cost pressures
and will likely feed through into insurance pricing. Energy costs are also a
factor, affecting all links in the supply chain from manufacturers to body shops,
to insurers themselves.

Another cost of living-related factor that could impact prices is the knock-on
effect from a higher propensity for fraudulent claims. Recent history suggests
that recession leads to a 25% increase in fraudulent claims in both commercial
and personal lines.

Since 2018, commercial motor gross written premiums have remained largely
stable – rising by just £82 million to £4.08 billion in 2021. However, this figure
represented the highest annual GWP value since 2016.
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Figure 1: Five-year outlook for B2B insurance, 2023-28

• Commercial Health Insurance
• GEPs grow, but corporate share declines

Figure 2: The UK market size for commercial health insurance
market, by gross earned premiums, 2017-21 (£ million)

• Health insurance premiums to rise by an average 2.5% per
year to 2027
Figure 3: The UK market size and forecast for commercial
health insurance market, in GEPs, 2017-27 (£ million)

• Commercial Protection Insurance
• Group Protection

Figure 4: UK group protection market, by premiums received,
2017-21 (£ million)

• Liability Insurance
Figure 5: UK liability insurance market, in GWPs, 2017-21 (£
million)

• Miscellaneous & Pecuniary Loss
Figure 6: UK miscellaneous & pecuniary loss insurance market
segmentation, by insurance type in GWPs, 2017-21 (£ million)

• Trade Credit
Figure 7: UK trade credit insurance market size, by GWPs,
2017-21 (£ million)

• Protection Insurance Forecast
Figure 8: The UK market size and forecast for commercial
protection insurance, in GWPs, 2017-27 (£ million)

• Commercial property insurance
• Market records cumulative 28% growth since 2017
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Figure 9: The UK commercial property insurance market, in
GWPs, 2017-21 (£ million)

• Extreme weather and changing working patterns will
propel growth in property insurance
Figure 10: Forecast of commercial property insurance market,
in GWP, 2017-27 (£ million)

• Commercial motor insurance
• Market has stagnated since 2018

Figure 11: UK commercial motor insurance market, in GWPs,
2017-21 (£ million)

• Stable, but low growth in motor GWPs expected to 2027
Figure 12: The UK market forecast for commercial motor
insurance, in GWPs, 2017-27 (£ million)

• Current economic factors likely to lead to a rise in
underinsurance

• Increasing instances of extreme weather need to be met by
a corresponding increase in suitable insurance products

• Overview
• Corporate PMI
• PMI in the workplace
• Gross Earned Premiums and Average Annual Premium

Figure 13: UK corporate PMI market size, by gross earned
premiums and average premium per subscriber, 2017-21
(premiums in £ million and average in £)

• Number of subscribers and people covered
Figure 14: UK corporate PMI market, by number of subscribers
and people covered, 2017-21 (000s)

• PMI Market Share
Figure 15: Estimated market share in the UK PMI market, by
company, 2022 (% of total subscription revenue)

• Controlling costs presents an ongoing challenge for insurers
• Recent industry deals and developments
• Market Trends
• PMI weekly spend and household penetration

Figure 16: Estimated regional PMI penetration and weekly
spend on PMI premiums in 2019-21 (% of all households and
average weekly spend on PMI premiums in £)

• Household PMI expenditure by age group

ISSUES AND INSIGHTS

HEALTH INSURANCE
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Figure 17: Average weekly household expenditure on medical
insurance premiums, by age, 2017-21 (£)

• Number of claimants and gross claims rose in 2021, but
average claims fall
Figure 18: UK corporate PMI market, by number of claimants,
gross claims incurred and average claim, 2017-21 (000s, £
million, and £)

• Cancer accounted for over a third of PMI claims in 2021
Figure 19: UK PMI gross claims incurred, by cause of claim,
2021 (%)

• Group Protection
• Market Size

Figure 20: UK group protection market, by premiums received,
2017-21 (£ million)
Figure 21: UK group protection market, by number of members
per protection scheme, 2017-21 (000s)

• Liability Insurance
• Market Size

Figure 22: UK liability insurance market size, by premiums,
outgoing payments and underwriting result, 2017-21 (£ million)
Figure 23: UK liability insurance market operating ratios, total
and by insurance type, 2017-21 (%)

• Market Segmentation
Figure 24: UK liability market segmentation, by insurance type
in GWPs, 2017-21 (£ million)

• Miscellaneous & Pecuniary Loss
• Market size

Figure 25: UK miscellaneous & pecuniary loss insurance
market segmentation, by insurance type in GWPs, 2017-21 (£
million)
Figure 26: UK miscellaneous & pecuniary loss insurance
market operating ratios, total and by insurance type, 2017-21
(%)

• Trade Credit
Figure 27: UK trade credit insurance market size, by GWPs,
2017-21 (£ million and %)
Figure 28: UK trade credit insurance market, by number of
policies and insured turnover amount, 2017-21 (in units and £
million)

PROTECTION INSURANCE
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Figure 29: UK trade credit insurance, by number of claims and
gross payments, 2017-21 (claim number in units and gross
payments in £000)
Figure 30: UK trade credit insurance market share of
premiums, by market segment, customer size, insured turnover
and distribution channels, 2017-21 (%)

• Market size and segmentation
• Market size

Figure 31: UK commercial property insurance market size, by
premiums, outgoing payments and underwriting result, 2017-21
(£ million)

• Market segmentation
Figure 32: UK commercial property insurance market
segmentation, by cover type, in GWP, 2017-21 (£ million)
Figure 33: UK commercial property insurance market
operating ratios, 2017-21 (%)

• Market trends
• Confirmed fraudulent claims value rises, whilst number of

confirmed fraudulent claims declines
Figure 34: Detected commercial property claims fraud in the
UK, by value and volume, 2017-21 (in £000 and 000s)

• Fire and explosions top claims incurred and notified
Figure 35: Gross industrial & commercial property claims
incurred, by reason for claim, 2017-21 (£ million)
Figure 36: Number of industrial & commercial property claims
notified, by reason for claim, 2017-21 (000s)

• Business interruption payouts surge in 2021, whilst escape of
water claims are most settled
Figure 37: Gross industrial & commercial property claims
paid, by reason for claim, 2017-21 (£ million)
Figure 38: Number of industrial & commercial property claims
settled, by reason for claim, 2017-21 (000s)

• Market size and segmentation
• Market size

Figure 39: UK commercial motor insurance market size, by
premiums, outgoing payments and underwriting result, 2017-21
(£ million)

• Market segmentation

PROPERTY INSURANCE

MOTOR INSURANCE
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Figure 40: UK commercial motor insurance market
segmentation, by motor insurance type, in GWP, 2017-21 (£
million)
Figure 41: UK commercial motor insurance market operating
ratios, 2017-21 (%)

• Market trends
• Value of confirmed fraudulent claims rose in 2021, whilst

volume of confirmed fraudulent claims declined
Figure 42: Detected claims fraud in the UK commercial motor
insurance market, by value and volume, 2017-21 (in £000 and
000s)

• Claims notified, exposure and claims frequency all rise in
2021
Figure 43: Exposure, number of claims notified and claims
frequency in the UK commercial motor insurance market,
2017-21 (in 000s of vehicle years, 000s of claims, and %)

• The five-year outlook for B2B insurance
Figure 44: Five-year outlook for B2B insurance, 2023-28

• Learnings from the last recession
• Health insurance
• Protection insurance

Figure 45: Industry performance following the last recession,
in gross earned premiums and GWPs, 2008-14 (£ million)

• Motor Insurance
• Property Insurance

Figure 46: Industry performance following the last recession,
in GWPs, 2008-14 (£ million)

• Health Insurance
• Overview
• With no immediate reduction in NHS problems expected,

commercial PMI growth will continue
Figure 47: Market size and forecast for commercial health
insurance, in gross earned premiums, 2017-27 (£ million)

• Protection Insurance
• Inflation, supply chain problems and insolvency threat will

drive growth in protection insurance
Figure 48: Market size and forecast for commercial
protection insurance, in GWP, 2017-27 (£ million)

• Property insurance
• Extreme weather and changing working patterns will

propel growth in property insurance

MARKET FORECAST
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Figure 49: Market size and forecast for commercial property
insurance, in GWP, 2017-27 (£ million)

• Motor insurance
• Stable, but low, growth in motor GWPs expected to 2027

Figure 50: Market size and forecast of commercial motor
insurance, in GWP, 2017-27 (£ million)

• Recession fears remain as growth remains precarious
Figure 51: Annual GDP growth rate, 2017-22* (annual %
change)

• Bank Rate rises for the eighth time in 12 months as inflation
remains high
Figure 52: Bank Rate, by date of adjustment (%), 2008-23

• Insurers continue to adapt to post-Brexit environment whilst
financial services still await new regulation

• UK’s financial position in the EU
• IPT rate remains unchanged but changes before the next

election are expected
• Regulation
• The Marine Insurance Act 1906
• The Insurance Act
• The Enterprise Bill/Enterprise Act
• The Third Parties (Rights Against Insurers) Act
• EU Regulations
• Solvency II
• Regulatory Bodies
• Prudential Regulation Authority
• The IFRS 17

• Industry development
• Swiss Re launches prototype that could play a role in

insurance portfolio decarbonisation
• The number of non-life insurance businesses and outlets fell

in 2022
Figure 53: Analysis of the changes in the structure of the non-
life insurance industry, 2018-22 (number of outlets and
businesses)

• Structure by employment

THE IMPACT OF THE ECONOMY

MARKET DRIVERS

INDUSTRY STRUCTURE
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Figure 54: Analysis of the employment structure of the non-life
insurance industry, 2021 and 2022 (number of employees and
outlets)

• Structure by turnover
Figure 55: Analysis of the financial structure of the non-life
insurance industry, 2021 and 2022 (£000 and number of
businesses)

• AXA revamps its intermediated SME business operating
model

• Aviva, Capsule and Codat pilot a new way to insure high-
growth SMEs

• Zego partners with several other firms to boost and expand
its motor fleet offering

• Aviva rolls out diverse and inclusive-focused group PMI
benefits

• Zurich launches intermediary portal for group life and
group income protection customers

• Admiral Group plc
• Recent company activity
• Financial information

Figure 56: Financial analysis of Admiral Group plc, 2017-21 (£
million)

• AIG UK Limited
• Financial information

Figure 57: Financial analysis of AIG UK Limited, 2019-21 (£
million)

• Aviva
• Recent company activity
• Financial information

Figure 58: Financial analysis of Aviva plc, 2017-21 (£ million)
• AXA
• Recent company activity
• Financial information

Figure 59: Financial analysis of AXA, 2017-21 (£ million)
• Bupa
• Recent company activity
• Financial information

Figure 60: Financial analysis of Bupa, 2017-21 (£ million)
• Covéa Insurance

COMPETITIVE STRATEGIES

COMPANY PROFILES
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• Recent company activity
• Financial information

Figure 61: Financial analysis of Covéa Insurance, 2017-21 (£
million)

• Direct Line
• Recent company activity
• Financial information

Figure 62: Financial analysis of Direct Line, 2017-21 (£ million)
• Hiscox
• Recent company activity
• Financial information

Figure 63: Financial analysis of Hiscox, 2017-21 (£ million)
• RSA Group
• Recent company activity
• Financial information

Figure 64: Financial analysis of RSA Group, 2017-21 (£ million)
• VitalityHealth
• Recent company activity
• Financial information

Figure 65: Financial analysis of VitalityHealth Limited, 2018-22
(£000)

• Zurich
• Recent company activity
• Financial information

Figure 66: Financial analysis of Zurich, 2018-21 (£ million)

• Abbreviations
• Methodology

• Market forecast and prediction intervals
• Health Insurance

Figure 67: The UK market size and forecast for commercial
health insurance, in gross earned premiums, 2017-27 (£
million)

• Protection Insurance
Figure 68: The UK market size and forecast for protection
insurance, in GWPs, 2017-27 (£ million)

• Property insurance
Figure 69: The UK market size and forecast for commercial
property insurance, in GWPs, 2017-27 (£ million)

• Motor insurance

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION

APPENDIX – FORECAST METHODOLOGY
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Figure 70: The UK market size and forecast for commercial
motor insurance, in GWPs, 2017-27 (£ million)

• Market drivers and assumptions
• Forecast methodology

• Trade Associations
• Association of Insurance and Risk Managers (Airmic)
• Association of British Insurers (ABI)
• British Insurance Brokers’ Association (BIBA)
• Chartered Insurance Institute (CII)
• Financial Conduct Authority (FCA)
• International Underwriting Association of London (IUA)
• London & International Insurance Brokers’ Association

(LIIBA)
• Motor Insurers’ Bureau (MIB)
• Trade Magazines
• Continuity Insurance & Risk (Bimonthly)
• Insurance Age (Monthly)
• Insurance Insider (Monthly)
• Insurance Times (Monthly)
• Post Magazine & Insurance Week (Weekly)
• Trade Exhibitions
• ABI Annual Conference 2023
• BIBA 2023
• Broker Expo
• COVER Wellbeing 360 Summit 2023
• Motor & Mobility 2023
• Property Insurance Claims Group Conference

FURTHER SOURCES AND CONTACTS
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About Mintel
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