
This report looks at the following areas:

•• Fast fashion spending overview, the key consumers and potential product
category to drive growth.

•• Most anticipated features of fast fashion.
•• Consumer spending sentiment towards fast fashion.
•• Decode sustainability trend in fast fashion.
•• Opportunity for premium fast fashion.

Fast fashion retail sales declined in 2022 due to the impact of COVID-19. In
2023, the market will gradually recover, while a sharp rebound is not expected.
Fast fashion is experiencing multiple market dynamics, including sustainability in
fashion industry, challenges from ultra-fast fashion and an affordability issue
under the macroeconomic uncertainty. All the dynamics urge players in the fast
fashion industry to react in order to sustain their businesses.

Under the multiple challenges, fast fashion still has chances to seek growth
opportunities.
Fast fashion players should note that the key consumers are high-income
women living in tier 1 cities. They are high spenders for fast fashion products,
and they are a potential target audience of premium fast fashion.

Good value for money is important for all consumers, including the key
consumers, under the macro environment. It is critical to notice that key
consumers perceive the affordability issue differently compared with mass
consumers. The key consumers associate good value for money with
outstanding designs, reflecting that design and style are the essence of their
needs. They are not likely to be attracted by fast fashion products of high
quality but mediocre design.
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“Fast fashion consumption is
expected to recover in 2023
as consumers are eager to
participate in various outdoor
activities, show their
personality and taste.
Consumers now expect more
quality and durable products
in a variety of styles from fast
fashion.”
– Diana Shao, Category
Director
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Figure 1: Retail sales of fast fashion, 2016-23

• Consumers returning to fashion spending underpins retail
sales recovery
Figure 2: Forecast of retail sales of fast fashion, 2018-28

• Macroeconomy, sustainable fashion and new technologies
will have an impact on fast fashion business
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• Enrich in-store experience by lifestyle-themed events
• Engage local consumers with local culture
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fast fashion clothing
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• Tops and trousers are the critical categories for fast fashion

sales
Figure 3: Spending on fast fashion, by category, 2023

• Offline stores are important touchpoints to strengthen
brand awareness
Figure 4: Ways to get inspiration for fashion style, 2023

• Showing how a garment would fit on a real person is key to
driving purchase interest
Figure 5: Attractive services and activities by fast fashion
brands, 2023
Figure 6: TURF analysis of attractive services and activities by
fast fashion brands, 2023
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• Consumers anticipate more style choices and quality
products from fast fashion
Figure 7: Expectations for fast fashion, 2023

• Domestic emerging fast fashion brands respond to the
needs of diverse fashion style
Figure 8: Fast fashion brand impression, 2023

• Fast fashion remains an integral part of consumers’ daily
wear, and there are opportunities for premium collections
Figure 9: Attitudes towards fast fashion, 2023

• What we think

• Quality materials and collaboration editions are engines to
drive fast fashion spending
Figure 10: Expectations for fast fashion (any selected), by fast
fashion spending, 2023
Figure 11: Purchase pillars across various fast fashion
categories, 2023
Figure 12: Collaboration edition between UNIQLO and Marni,
2022

• Premium fast fashion can tap into sustainable fashion
Figure 13: Attitudes towards premium fast fashion, by gender
and age, 2023
Figure 14: Attitudes towards premium fast fashion, by monthly
personal income, 2023
Figure 15: Attitudes towards sustainable fashion, by interest in
premium fast fashion, 2023
Figure 16: ARKET communicates sustainable clothes to
consumers, 2023

• Fast fashion’s key consumers define good value for money
as outstanding designs
Figure 17: Selected perceptions of Japanese fast fashion
brands (a) among female respondents in tier 1 cities, by
monthly personal income, 2023
Figure 18: Selected perceptions of American and European
fast fashion brands (a) among female respondents in tier 1
cities, by monthly personal income, 2023
Figure 19: Savoir Collection by & Other Stories, 2023 summer

• Fast fashion market is recovering as the impact of COVID
subsides
Figure 20: Retail sales of fast fashion, 2016-23

ISSUES AND INSIGHTS

MARKET SIZE AND FORECAST

Fast Fashion - China - 2023

Report Price: £3695 | $4995 | €4400

The above prices are correct at the time of publication, but are subject to change due to currency fluctuations.

© 2023 Mintel Group Ltd. All Rights Reserved. Confidential to Mintel.reports.mintel.com

What's included
Executive Summary

Full Report PDF

Infographic Overview

Powerpoint Presentation

Interactive Databook

Did you know?
This report is part of a series
of reports, produced to
provide you with a more
holistic view of this market.

All Mintel 2020 reports
contain specific COVID-19
related research and
forecasts. The world’s
leading brands rely on
Mintel reports for the most
complete, objective and
actionable market
intelligence.

Buy this report now
Visit

EMEA

Brazil

Americas

China

APAC

store.mintel.com

+44 (0) 20 7606 4533

0800 095 9094

+1 (312) 943 5250

+86 (21) 6032 7300

+61 (0) 2 8284 8100

/reports.mintel.com//display/store/1158577/


• The growth trajectory of fast fashion market is expected to
continue over the next five years
Figure 21: Priority of fast fashion in clothing consumption, by
monthly household income, 2023
Figure 22: Forecast of retail sales of fast fashion, China,
2018-28

• Macroeconomy in slow recovery
• High youth unemployment rate curtails young people’s

spending power on fashion
Figure 23: Spend more on clothing and accessories (a)
compared with last month, by age, 2023

• Sustainable fashion can be a way to promote
premiumisation of fast fashion

• Emerging generative AI could impact the fashion industry
profoundly

• Inditex and H&M Group further differentiate themselves
with premium fast fashion
Figure 24: Massimo Dutti Studio product line by Inditex, 2023

• Fast Retailing collaborates with artists to enhance designs
of UNIQLO
Figure 25: UNIQLO’s collaboration collection, 2023

• Enrich in-store experience with lifestyle-inspired events
Figure 26: Plant-dyeing workshop by MUJI in Kunming, 2023

• Engage local consumers with local culture
Figure 27: COS’s marketing campaign “Looking for City in
City” in Chengdu, 2022

• Raise sustainable fashion awareness
Figure 28: Social media Xiaohongshu launched sustainable
fashion market in Shanghai, 2022

• Sustainable fashion using recycled materials
Figure 29: MUJI and H&M use recycled materials in products,
2022 and 2023
Figure 30: ZARA uses recycled and reproduced fabric
developed by Circ, 2023

• Gaining a spiritually young and uplifting look attracts
consumers to fast fashion

MARKET FACTORS

KEY PLAYERS’ PERFORMANCE

MARKETING ACTIVITIES

NEW PRODUCT TRENDS
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Figure 31: Discus Mart’s offline store, 2023
• Collaboration with designer brands to inject fresh design in

fast fashion clothing
Figure 32: H&M and Mugler collaboration edition, 2023

• Tops and trousers are the critical categories for fast fashion
sales
Figure 33: Spending on fast fashion, by category, 2023

• Footwear is a potential category to stimulate fast fashion
spending
Figure 34: Spending on fast fashion among respondents who
have bought specific category in the last 12 months, 2023

• Fast fashion should primarily target female high earners in
tier 1 cities
Figure 35: Fast fashion spending among female respondents
in tier 1 cities: any spend, by monthly personal income, 2023

• Bricks-and-mortar stores are the touchpoint to strengthen
brand awareness
Figure 36: Ways to get inspiration for fast fashion style, 2023
Figure 37: Ways to get inspiration for fast fashion style:
repertoire analysis, 2023

• Social media can stimulate men’s purchase interest in pillar
categories of fast fashion
Figure 38: Spending on fast fashion among male respondents
– spend more, 2023

• Showing how a garment would fit on a real person is key to
driving purchase interest
Figure 39: Attractive services and activities by fast fashion
brands, 2023
Figure 40: TURF analysis of attractive services and activities
by fast fashion brands, 2023

• A brand’s WeChat is more suitable for communicating retail
store activities rather than brand concepts
Figure 41: Attractive services and activities by fast fashion, by
online fashion information channel, 2023
Figure 42: Attractive services and activities by fast fashion
among brands’ WeChat fans, 2023

SPENDING ON FAST FASHION

WAYS TO GET INSPIRATION FOR FAST FASHION STYLE

ATTRACTIVE SERVICES AND ACTIVITIES BY FAST FASHION
BRANDS
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• Rich choice of style is the most anticipated
Figure 43: Expectations for fast fashion, 2023

• Fast fashion offering occasion-specific options can help
build brand loyalty among Gen-Zers
Figure 44: Expecting fast fashion brands to launch clothing for
specific occasions (a) – any selected, by age, 2023
Figure 45: Respondents aged 18-24 who usually keep buying
from the same fashion brand, by expectations for brands to
launch clothing for specific occasions, 2023

• Domestic emerging brands need a clearer fashion identity
to strengthen competitiveness
Figure 46: Fast fashion brand impression, 2023

• Premium fast fashion brands have chances to win consumers
Figure 47: Attitudes towards fast fashion, 2023

• Loyal consumers tend to shop economically
Figure 48: Attitudes towards sales promotion of fast fashion,
by brand loyalty, 2023

Figure 49: Retail sales of fast fashion, 2018-28

• Methodology
• Fan chart forecast
• Abbreviations

EXPECTATIONS FOR FAST FASHION

FAST FASHION BRAND IMPRESSIONS

ATTITUDES TOWARDS FAST FASHION

APPENDIX – MARKET SIZE AND FORECAST

APPENDIX – METHODOLOGY AND ABBREVIATIONS
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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