
This report looks at the following areas:

•• How Canadians budget and monitor their finances.
•• Category analysis of responses to tighter budgets.
•• How the circular economy can be used as a budgeting tool.
•• Usage of credit cards, buy now pay later and self-imposed budget limits.
•• Consumer behaviours to find the best value.
•• Retailer usage across consumer groups.

Formal budgeting is actually relatively uncommon in Canada; only one in six
consumers say that they follow a strict budget. There are twice as many
Canadians who have a budget but don’t always follow it, while the most
common approach is to not have a budget at all and simply keep an eye on
finances. As a result, Canadians’ budget shopping behaviours are more often a
pursuit of good value rather than an adherence to a specific numerical budget
limit. Consumers want financial security, but they also want the flexibility to
spend as they see fit.

Current economic conditions are impacting budget shopping behaviours
because they are directly impacting Canadians’ personal finances. Prices that
are rising faster than incomes means consumers have less money left over after
making their typical purchases. Climbing interest rates make borrowing more
expensive, adding even more pressure to household budgets. That money
needs to come from somewhere, meaning consumers are putting less into
savings, going further into debt or else cutting back on typical expenditures.

Certain categories are more vulnerable to budgeting decisions than others.
Personal care, groceries and household care products are the categories
where consumers are the most likely to maintain their spending habits or find a
way to keep buying what they want – but restaurant meals, clothing and
footwear are the purchases they’re prepared to cut back on. Those categories
will bear the brunt of any behaviour changes resulting from tighter budgets.
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“Anyone can be a budget
shopper – even the highest
income consumers consider
themselves frugal and enjoy
hunting for a good deal.
Budgets are generally
flexible. Consumers seek out
value rather than simply
adhering to a strict budget.
Market factors like inflation
create added incentive to
find the best possible value.”
– Scott Stewart, Associate
Director, Lifestyles & Retail
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That said, the flexibility that consumers want in their budgets means there is
always an opportunity to make a sale. Tighter budgets make them more critical
of every purchase, but they will continue to gravitate towards great value. So
while inflation and other economic challenges create hurdles for certain
consumer industries, strategic stakeholders can still succeed despite those
barriers.
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• Financial situations are similar to pre-inflation
Figure 2: Current financial situation, 2021-22

• Two in five households have six-figure household incomes
Figure 3: Household income, overall vs single and dual
income households, 2022

• The economy is dictating consumers’ budgets
• Inflation continues to be above standard levels

Figure 4: Consumer price index, all items, food and energy,
January 2019-October 2022

• Economists predict a recession in 2023
• Economic gaps are widening
• Housing costs are putting more pressure on budgets
• Home ownership is still out of reach for many
• Rental rates spike amid low vacancy rates
• eCommerce facilitates price competition
• Climbing interest rates affect budgeting decisions
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• Categories vulnerable to budget cuts find ways to provide
good value

• Foodservice uses all-inclusive to give consumers a sense of
value
Figure 5: UBER ONE – That Guy, Zach Cherry | Uber Eats,
September 2022

• Budget-friendly clothing brands see their chance to make a
move
Figure 6: GU USA Instagram post, November 2022

• Companies are integrating the circular economy
Figure 7: Out&Back Outdoor Instagram post, March 2022

• Financial institutions are giving consumers the tools to
budget
Figure 8: NOMI Find & Save in the RBC Mobile1 app, February
2020

• Buy now, pay later companies offer flexibility
Figure 9: Uplift Instagram post, October 2022

• Half of Canadians have a budget, but most track finances
loosely
Figure 10: Current approach to budgeting, 2022

• Budgeting extremes: strict budgets versus no budgets and
no oversight
Figure 11: Current approach to budgeting, by current financial
situation, 2022

• Racial differences are evident
Figure 12: “I follow a strict budget”, Chinese and South Asians
Canadians vs overall Canadians, 2022

• Young consumers who are dependent on their parents are
not watching their finances

• Most Canadians live in the middle ground
Figure 13: Current approach to budgeting, men vs women,
2022
Figure 14: Current approach to budgeting, by age, 2022
Figure 15: Current approach to budgeting, by financial
situation, 2022

• Most consumers think of themselves as frugal
• Young consumers are the least likely to consider themselves

frugal

COMPETITIVE STRATEGIES

THE BUDGET SHOPPER – FAST FACTS
CANADIANS’ APPROACH TO BUDGETING
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Figure 16: “I consider myself a frugal person” (% agree), by
age, 2022

• Inflation is affecting budgeting
Figure 17: Current approach to budgeting, 2020 vs 2022

• Most Canadians are feeling the pinch from inflation
Figure 18: Effect of rapid inflation on spending habits, 2022

• Older consumers are the most insulated from inflation
effects
Figure 19: Effect of rapid inflation on spending habits: little to
no change, by age, parental and employment status, 2022

• Inflation is a nuisance for some, a crisis for others
Figure 20: Effect of rapid inflation on spending habits, by
financial situation, 2022
Figure 21: Effect of rapid inflation on spending habits, by
approach to budgeting, 2022

• Categories where consumers would not make any changes
Figure 22: Budget approach to categories: “I would not make
any changes”, 2022

• Categories where consumers will buy the same amount, but
look to cut costs
Figure 23: Budget approach to categories: “I’d find ways to
spend less, but buy the same amount”, 2022

• Categories that consumers would buy less of
Figure 24: Budget approach to categories: “I would buy less
of it”, 2022
Figure 25: “Food the way it ought to be, Priced the way it
USED TO BE!” Chuck’s Roadhouse Bar and Grill, November
2022
Figure 26: Lululemon Instagram post, November 2022

• Certain foodservice categories are more vulnerable than
others
Figure 27: Foodservice responses to rapid inflation, 2022

• Categories that consumers will stop buying entirely
Figure 28: Budget approach to categories: “I would stop
spending money on this entirely”, 2022

• Certain consumer groups will be more reluctant to cut back
on spending

• Men are more likely than women to keep spending the same
amounts
Figure 29: Budget approach to categories: “I would not make
any changes, men vs women”, 2022

BUDGETING ACROSS PRODUCT CATEGORIES
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• Targeted opportunities to resonate with consumers open to
spending

• The second-hand market will increase supply and demand
• Tighter finances mean greater interest in the second-hand

market
Figure 30: Ways of supporting personal budgets: second-
hand market, by financial situation, 2022
Figure 31: H&M Instagram post, August 2019

• Women are more open to second-hand markets than men
are
Figure 32: Ways of supporting personal budgets: second-
hand market, men vs women, 2022

• Quebec consumers are less interested in the second-hand
market
Figure 33: Ways of supporting personal budgets: second-
hand market, Quebec vs overall, 2022

• Upcycling and repairs are relevant tactics
• Older consumers are more likely to reuse and repair

Figure 34: Ways of supporting personal budgets: reusing and
repairing, by age, 2022

• An opportunity to make reusability and durability selling
points

• A potential paradigm shift in ownership among a portion of
consumers

• Willingness to share or rent varies across cultures
Figure 35: Ways of supporting personal budgets: sharing and
renting, by race, 2022

• How companies can benefit from this behaviour
Figure 36: Home Depot Canada Instagram post, November
2022
Figure 37: Husmates Instagram post, February 2022

• Credit cards and BNPL alleviate budget constraints
Figure 38: Financing tools used (% agree), by financial
situation, 2022

• Budgeters who don’t follow their budgets are the most
common users
Figure 39: Financing tools used (% agree), by approach to
budgeting, 2022

THE CIRCULAR ECONOMY AS A BUDGETING TOOL

APPROACH TO PERSONAL FINANCES
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• Younger consumers are more likely to carry balances and
use BNPL
Figure 40: Financing tools used (% agree), by age, 2022

• Racial differences in usage of credit cards and buy now,
pay later
Figure 41: Financing tools used (% agree), by race, 2022

• Most budgets are self-imposed
Figure 42: “My monthly budget is self-imposed” (% agree), by
financial situation, 2022
Figure 43: Ferrero Rocher Instagram post, August 2022
Figure 44: Sandals Resorts Instagram post, October 2022

• Chinese Canadians are the most likely to have self-imposed
budgets
Figure 45: “My monthly budget is self-imposed” (% agree), by
race, 2022

• Consumers enjoy the thrill of the hunt
Figure 46: “I enjoy the ‘thrill of the hunt’ of finding a good
deal” (% agree), by household income, 2022

• Most shoppers compare prices while in store
• Shoppers with budgets are more likely to compare prices

Figure 47: “I regularly compare prices among competitors
while shopping in store” (% agree), by approach to
budgeting, 2022
Figure 48: “I regularly compare prices among competitors
while shopping in store” (% agree), by impact of recent
inflation, 2022

• An opportunity for loyalty programs
• Budgeters and people affected by inflation are strategic

loyalty members
Figure 49: “I use loyalty programs strategically” (% agree), by
approach to budgeting, 2022
Figure 50: “I use loyalty programs strategically” (% agree), by
impact of recent inflation, 2022
Figure 51: Triangle Rewards Instagram post, November 2022

• Canada’s top retailers use different strategies to provide
value
Figure 52: Retailers shopped at once or more every three
months, 2022

HOW CANADIANS FIND THE BEST VALUE

BUDGETERS ACROSS RETAILER BRANDS
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• Despite different strategies, retailers have similar
compositions of budgeters
Figure 53: Distribution of consumers by budgeting approach,
by retailers shopped at once or more every three months,
2022
Figure 54: Distribution of consumers by impact of inflation, by
retailers shopped at once or more every three months, 2022

• ‘Fish where the fish are’

• Data sources
• Consumer survey data
• Consumer qualitative research
• Mintel Trend Drivers
• Abbreviations and terms
• Abbreviations
• Terms

APPENDIX – DATA SOURCES AND ABBREVIATIONS
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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