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This report looks at the following areas:

* How inflation has affected the choices travelers make in accommodations

« The in-room amenities hotel guests value most

» How short-term rental brands can differentiate from one another and from
hotels

* What makes all-inclusive resorts appealing

» What travelers want from accommodations, beyond an over-night stay

Inflation weighs heavily on travelers’ minds, pushing them toward lower-cost
lodging options; however, 1% of accommodations guests, nevertheless, say
they'd be willing to pay an upcharge to select a specific room. This attitude
reflects how travelers perceive value. Cost is important, but if a property can
alleviate the stress of fravel and provide the experience travelers are looking
for, they will feel the additional cost is justifiable.

COVID-19 was especially tough on the accommodations sector, but travel
demand has since bounced back, providing welcome relief for hoteliers.
However, many properties remain understaffed, which can make it difficult to
address the needs of guests. A recession would be challenging for the hotel
industry, but homeshares and vacation rentals may struggle even more, as they
are not only working to establish their value proposition over hotels but also

frying fo differentiate from each other.

Travelers have a simple and overarching demand of travel providers: make the
trip as stress-free as possible. Previous experience is a key factor driving
choice to revisit a property; strengthening a customer base comes down to
providing what lodging is at its core — hospitality.
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"Accommodations are back!
Industry revenue and profits
have recovered despite only
domestic leisure travel fully
getting back to pre-
pandemic levels. Still,
properties will need to
increase their occupancy, and
they’ll have to entice a travel
population focused on value,
ease and control."

- Mike Gallinari, Senior Travel
& Leisure Analyst
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EXECUTIVE SUMMARY

* Top takeaways

* Consumer trends

« Travelers make a strong return to lodging, focused on value
Figure 1: Lodging used in the past two years, 2021-23

e All-inclusive resorts are known for ease, less so for options
and local immersion
Figure 2: Opinions of resort amenities, by all-inclusive resort
guests, 2023

« Competitive strategies

» OTAs leverage artificial intelligence to gain on hoteliers’
expertise

* Brands evolve their identities to reflect the needs of modern
travelers

* Loyalty programs offer rewards with less accrual to
maintain relevance

* Market predictions
Figure 3: Total US sales and fan chart forecast of lodging, at
current prices, 2017-27
Figure 4: Lodging outlook, 2023-28

* Opportunities

* Hotels can attract younger generations by being tech-
forward
Figure 5: Preferred hotel amenities — Select items, by
generation, 2023

* Homeshares should press authenticity, other factors among
younger travelers
Figure 6: Homeshare opinions — Select items, by generation,
2023

+ Add-ons can bring in new revenue streams

Figure 7: Attitudes toward hotel booking, by generation, 2023

MARKET SIZE AND FORECAST

« Lodging revenues, profits surge on the back of leisure
demand
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Figure 8: Total US sales and fan chart forecast of lodging, at
current prices, 2017-27
Figure 9: Total US revenues and forecast of lodging, at

current prices, 2017-27

LODGING MARKET

Accommodations use grows despite inflation

Figure 10: Lodging used in the past two years, 2021-23
Profits are up, but stability will come with the full return of
travel

Figure T: Occupancy, ADR and RevPAR, 2022-23

MARKET DRIVERS

Inflation drives revenue, but increasing operational costs
drag on profits

Figure 12: Consumer Price Index and lodging away from
home change from previous period, 2013-23

Consumer response to inflation puts hotels in a bind
Figure 13: Travel adjustments due to inflation, 2022-23
Supply chain issues force hotels to think about rates and
resiliency

Employment improves, but the sector needs more, fast
Figure 14: All employees — Leisure and hospitality (millions),
seasonally adjusted, 2013-23

High-spend international arrivals down but continue to
increase

Employees and corporate travel managers anticipate
business travel

Figure 15: Types of business travel, by type and timing, 2023
Consumers and legislators force hotels to be proactive in
sustainability

Acheson Hotels, LLC v Laufer underscores focus on

accessibility

KEY PLAYERS

Hotel brands

Figure 16: Annual revenue of select hotel brands, 2019-22
Marriott International

Hilton Worldwide

Hyatt Corporation

Choice Hotels International

Strong demand preserves traditional ad spending cycles

Figure 17: Digital advertising overview, 2020-23
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Figure 18: Share of voice for digital ad spending among
competitive set, 2020-23

Figure 19: Marriott Travel Makes Us Whole | Marriott Bonvoy,

2021

Figure 20: Hilton. For the Stay. | Dream Vacation, 2022
Thoughtful tactics make digital spending worth it
Figure 21: Spend and impression share of website ads, by
platform and format, 2020-23

Figure 22: tommie Austin mobile display ad, 2022-23
Figure 23: Spend and impression share of social ads, by
platform, 2020-23

Airbnb

Vrbo

Rental companies choose their marketing lanes

Figure 24: Vrbo "Only Your People” campaign ad, 2022

COMPETITIVE STRATEGIES AND MARKET OPPORTUNITIES

Mintel Trend Drivers

Trend Driver - Technology

OTAs explore strategies involving generative Al
The direct/OTA battle could become fiercer
Figure 25: Ava chatbot preview Twitter post, 2023
Trend in Action — Extend My Brand

New hotel brands emerge to meet modern travelers
Figure 26: Spark by Hilton Instagram post, 2023
Realize that consumer status isn't static

Trend in Action — Hungry Planet

Radisson makes sustainability their brand

Go green, but without cynicism

Trend Driver - Value

As TLPs become more powerful, brands rethink their value

to guests

Figure 27: Hotels/motels consumer direct loyalty mailings,
2020-23

Loyalty programs shift to reward entry-level members

Make TLPs more valuable for new members

THE LODGING GUEST - FAST FACTS

Shifting focus from infection to inflation mean shifting
priorities

The room is a place to shut out intrusions
Rentals/homeshares yearn for identity

Resorts hit on travelers’ need to conserve effort
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Hotel guests are ready to pay for the room they want
Sustainability is on the hotel

Kindness not only to the planet is important - but to people,
too

LODGING CHOICE FACTORS

Travelers are focused on value, more concern around
amenities

Figure 28: Lodging choice factors, 2021 vs 2023

Brand reputation matters more for upscale and higher tiers
Figure 29: Lodging choice factors — Select items, by type of
hotel stayed in, 2023

Intentional design choices can hook younger travelers
Figure 30: Lodging choice factors— Select items, by
generation, 2023

HOTEL AMENITIES

Demand for smart tech is muted...for now

Figure 31: Preferred hotel amenities, 2023

Amenities set brands apart at multiple points along the
price spectrum

Figure 32: Preferred hotel amenities — Select items, by hotel
tier, 2023

Tech and wellness will be important features in tomorrow’s
hotel room

Figure 33: Preferred hotel amenities — Select items, by
generation, 2023

HOMESHARES VS VACATION RENTALS

Homeshares and vacation rentals need to target their
specific fans

Figure 34: Homeshare and vacation rental comparison, 2023
Homeshares should press their advantage with Gen Z,
Millennials

Figure 35: Homeshare opinions — Select items, by generation,
2023

Hispanics see homeshares as safe, Black lodgers need more
guarantees

Figure 36: Homeshare and vacation rental comparison, by
race and Hispanic origin, 2023

Lodgers want reasonable, transparent costs and human
hosts

Figure 37: Attitudes toward the homeshare/vacation rental
industry, 2023
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* Rental properties need to preserve the local residents
Figure 38: Attitudes toward the homeshare/vacation rental
industry, by generation, 2023

ALL-INCLUSIVE RESORTS

« Resorts are an opportunity to leave decision making behind
Figure 39: Opinions of all-inclusive resort amenities, 2023

* The most appealing resorts do the most to remove mental
effort
Figure 40: Opinions of all-inclusive resort amenities — TURF
Analysis, 2023

* Younger travelers don't find resorts as fulfilling

Figure 41: Opinions of resort amenities, by generation, 2023

ATTITUDES TOWARD HOTEL BOOKING

+ Room selection is a desirable add-on
Figure 42: Attitudes toward hotel booking, 2023

= Millennials expect customization and choice in booking
Figure 43: Attitudes toward room selection upcharge, by
generation, 2023

* Room selection upcharge may work best for upscale,
upper-upscale tiers
Figure 44: Attitudes toward room selection upcharge, by HHI,
2023

ATTITUDES TOWARD SUSTAINABILITY

 Sustainability needs to be built into a property
Figure 45: Attitudes toward sustainability, 2023

* Younger lodgers aren’t yet convinced by green hotel claims
Figure 46: Attitudes toward sustainability, by generation, 2021
vs 2023

» Luxury, boutique hotels positioned to be sustainability
leaders
Figure 47: Attitudes toward sustainability, by hotel tier, 2023

ATTITUDES TOWARD TRANSPARENCY

+ Social values are increasingly important for building brand
relationships
Figure 48: Attitudes foward fransparency, 2023

* Gen Z and Millennials are particularly conscious
Figure 49: Attitudes toward transparency, by generation,
2023

- Diversity, sustainability resonates with Black and Hispanic

travelers
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Figure 50: Attitudes toward transparency, by race and

Hispanic origin, 2023

APPENDIX - DATA SOURCES AND ABBREVIATIONS

* Data sources

¢ Sales data

* Forecast

* Consumer survey data

- Abbreviations and terms
= Abbreviations

* Terms

APPENDIX - THE MARKET

Figure 51: Total US revenues and forecast of lodging, af
inflation-adjusted prices, 201/-27

APPENDIX - THE CONSUMER

Figure 52: Homeshare and vacation rental comparison
among short ferm rental guests, 2023
* TURF analysis
Figure 53: Table - TURF Analysis — All-inclusive resorts, 2023
* Methodology
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About Mintel

Mintel is the expert in what consumers want
and why. As the world’s leading market

intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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