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This report looks at the following areas:

* ISB items purchased

* Purchase driving ISB concepts

» Change in ISB purchases

¢ Perceptions of baked good purchase locations
* ISB occasions

ISB attitudes

Despite ongoing financial pressures, 82% of ISB purchasers agree they are
buying the same number of items or more from the ISB this year. The leading
motivators among those buying more are treating for self or kids, indicating the
value of indulgence. In fact, most are viewing products and experiences
offered by the ISB as worth it despite inflated prices.

Unsurprisingly, there is a small base of consumers who are pulling back or
being priced out of the category. Support for ongoing home cooking, fresh
food in lieu of foodservice and the emotional benefits of indulgence are
proving more important fo many as prices increase. However, as conditions
conftinue through 2024, the temptation of packaged center of store

alternatives will likely strengthen.

Young consumers are the most likely to agree that all ISBs are the same and
they are bored with offerings. They are also least likely to view the ISB as good
for everyday groceries, which is a key growth opportunity for the department
this year. Luckily, consumers aged 18-24 overindex across all measured
purchase driving concepts, suggesfing there are many innovation inroads to
improving their perceptions.

ISB concepfts of inferest point to foodservice-like offerings, such as single-serve
products, prepared food and perimeter of store meal deals. As consumers pull
back on dining out and takeout as a means to save money, the ISB has an
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“In-store bakeries currently
benefit from financial
motivation to eat at home.
Successful ISBs will continue
their evolution as a
destination for everyday pick-
me-ups and fresh meal
solutions. While competition
with center of store is stiff, ISB
as an alternative to
foodservice highlights value,
convenience, ease and
freshness.”

— Sydney Olson, Senior Food
and Drink Analyst
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opportunity to fill the void. Women, who tend to be primary household shoppers

and cooks, show especially strong interest in these concepts.
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MARKET SIZE AND FORECAST

Inflation and surrounding impact drive enduring ISB growth
Figure 16: Total US sales and fan chart forecast of in-store
bakery, at current prices, 2017-27

Figure 17: Total US sales and forecast of in-store bakery, at
current prices, 2017-27

SEGMENT PERFORMANCE

Maintain ISB dessert’s current momentum with new

strategies

Figure 18: Total US retail sales and forecast of in-store bakery

desserts, at current prices, 2017-27

Breads and rolls ease home cooking tension

Figure 19: Total US retail sales and forecast of in-store bakery

breads and rolls, at current prices, 2017-27

Breakfast bakery offers relief and treats

Figure 20: Total US retail sales and forecast of in-store
breakfast bakery, at current prices, 2017-27

MARKET FACTORS

Inflation has an outsized impact on baking categories
Figure 21: IRI CPG Supply Index, 2023

Peak of labor struggles are at the intersection of
foodservice and retail

At-home cooks need reprieve

Figure 22: Change in mealtime behaviors, 2022

ISB deserves unguilty association

COMPETITIVE STRATEGIES AND MARKET OPPORTUNITIES

Destination for global treats

Figure 23: Internationally inspired baked good launches,
2022

Regional offerings lower the barrier to entry

Figure 24: Regionally inspired baked good launches, 2022
Baking kits can alleviate stress of out of stocks and prices
Figure 25: Baking kit launches, 2022

Bridge gap between store-bought, homemade

Figure 26: Customized baked goods posts, 2022
Appreciate employees, win over consumers

Figure 27: Baker spotlight posts, 2022

ISB: part-time party planner

Figure 28: Party planning posts, 2022
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THE IN-STORE BAKERY CONSUMER - FAST FACTS

« Consumers are not giving up ISB treats
* Innovation interests point to foodservice concepts

« |ISB is meeting current socioeconomic needs

+ ISB offers a middle ground between packaged aisle items

and stand-alone bakeries

*  Growth through everyday occasions

ISB PURCHASES

* Saving room for dessert
Figure 29: Items purchased, 2023
* Value in ISB variety
Figure 30: Items purchased, repertoire, 2023
« Ongoing opportunity with WFH audience
Figure 31: Items purchased, by work status, 2023
» ISB wins parents despite aisle pressures
Figure 32: ltems purchased, by parent status, 2023
» Focusing on loyalty among parents

Figure 33: ltems purchased — For who, 2022

PURCHASE DRIVING CONCEPTS

* Concepts of interest mirror foodservice
Figure 34: Purchase driving concepts, 2023
* Women most interested in foodservice-like concepts
Figure 35: Purchase driving concepts, by gender, 2023
* Young consumers primed for ISB innovation

Figure 36: Purchase driving concepts, by age, 2023

CHANGE IN PURCHASES

* Most ISB purchasers are secure, for now
Figure 37: Change in ISB purchases, 2023
« Support for hybrid schedules

Figure 38: Change in ISB purchases, by work situation, 2023

* Need for value tier
Figure 39: Change in ISB purchases, by financial situation,
2023

» Reasons for buying more

¢ Value in reprieve
Figure 40: Reasons for buying more ISB items, 2023

* Older adults lead treating

Figure 41: Reasons for buying more ISB items — Treating, by

age, 2023
» Reasons for buying less

* Agility is ISBs winning trait
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Figure 42: Reasons for buying fewer ISB items, 2023

+ Women show greater barrier to reengage
Figure 43: Reasons for buying fewer ISB items, by gender,
2023

PERCEPTIONS OF BAKED GOOD PURCHASE LOCATIONS

» |ISB bridges the gap
Figure 44: Attributes associated with baked goods locations
2023

* High-income consumers are less impressed

’

Figure 45: Attributes associated with baked goods locations
— Select attributes, in-store bakery, by HHI, 2023

« Parents still seeking convenience
Figure 46: Attributes associated with baked goods locations
— Convenient, by parental status, 2023

ISB OCCASIONS

* Nurture everyday grocery occasion
Figure 47: ISB occasions, 2023

» Younger generations need to refresh ideas about
competitive set
Figure 48: ISB occasions, by generation, 2023

* Women have more limited view of ISB

Figure 49: ISB occasions, by gender, 2023

ISB ATTITUDES

* Let ISB replace foodservice, not center store
Figure 50: ISB aftitudes, 2023

* Young consumers more committed, more critical
Figure 51: ISB afttitudes, by age, 2023

* Improve customization for large households
Figure 52: ISB afttitudes, by HH size, 2023

APPENDIX - DATA SOURCES AND ABBREVIATIONS

e Data sources

* Sales data

e Forecast

« Consumer survey data

* Marketing creative

- Abbreviations and terms

+ Abbreviations
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APPENDIX - THE MARKET

Figure 53: Total US retail sales and forecast of in-store
bakery, at current prices, 2017-27

Figure 54: Total US retail sales and forecast of in-store
bakery, at inflation-adjusted prices, 2017-27

Figure 55: Total US retail sales and forecast of in-store
bakery, by segment, at current prices, 2017-27

Figure 56: Average annual household spending on in-store
bakery, 2017-22

Figure 57: Total US retail sales of in-store bakery, by segment,

at current prices, 2020 and 2022

Figure 58: Total US retail sales and forecast of in-store bakery

desserts, af current prices, 2017-27

Figure 59: Total US retail sales and forecast of in-sfore
bakery desserts, at inflation-adjusted prices, 2017-27
Figure 60: Total US retail sales and forecast of in-store

bakery breads and rolls, at current prices, 2017-27

Figure 61: Total US retail sales and forecast of in-store bakery

breads and rolls, at inflation-adjusted prices, 2017-27
Figure 62: Total US retail sales and forecast of in-sfore
breakfast bakery, at current prices, 2017-27

Figure 63: Total US retail sales and forecast of in-store

breakfast bakery, at inflation-adjusted prices, 2017-27

reports.mintel.com

MINTEL

What's included

Executive Summary

Full Report PDF

Infographic Overview

Powerpoint Presentation

Interactive Databook

Previous editions

Did you know?

This report is part of a series
of reports, produced to
provide you with a more
holistic view of this market.

All Mintel 2020 reports
conftain specific COVID-19
related research and
forecasts. The world's
leading brands rely on
Mintel reports for the most
complete, objective and
actionable market
intelligence.

Buy this report now

Visit store.mintel.com

EMEA  +44 (0) 20 7606 4533

Brazil 0800 095 2094

Americas +1(312) 943 5250

China +86 (21) 6032 7300

APAC +61(0) 2 8284 8100

© 2023 Mintel Group Ltd. All Rights Reserved. Confidential to Mintel.


/reports.mintel.com//display/store/1157747/

About Mintel

Mintel is the expert in what consumers want
and why. As the world’s leading market

intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
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