
This report looks at the following areas:

•• The impact of the income squeeze on the bottled water market.
•• The outlook for the market in the as household incomes regain momentum

up to 2027.
•• The latest new product development (NPD) trends.
•• Consumers’ usage of bottled water, as well as water filter systems and

sparkling water makers.
•• Consumer behaviours and attitudes towards bottled water, including

related to sustainability and hydration.

Sustainability has taken a backseat to saving money for many people amid the
income squeeze. Half of those who drink and buy bottled water also state that
money concerns cause them to think less about the sustainability of bottled
water. However, that this is not the case for half of users shows how important
continued environmentally friendly endeavours are in this market.

2022 marked the first full year free from COVID-related restrictions, fuelling
growth in out-of-home occasions which play a key role for bottled water.
However, the rising cost of living curbed this rebound. It also prompted many
consumers to turn to tap water instead of bottled, though also seeing some
choose bottled water over other soft drinks. This led to the market posting
volume growth of 7% to 2.87 billion litres, with rising prices fuelling 34% growth in
value sales to £2.4 billion.

Once household incomes regain momentum, consumer concerns about
sustainability are expected to become more front of mind, reaffirming their role
as a pivotal threat to bottled water the industry. That half of Britons view
reusable water bottles as making people look good illustrates how widely these
concerns now permeate public opinion.

Promisingly for the category, however, there is ample potential for the
companies’ green efforts to keep consumers engaged. For example, 66% of
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“Competition from tap water
continues to pose a key
challenge for the market. The
convenience and safety of
bottled water remain key
usage drivers for the
category, and aspects for
individual brands to lean into,
together with the perceived
importance of hydration.”
– Marine Seon, Senior
Research Analyst
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people who drink and buy bottled water say that knowing the bottles are
properly recycled would make them buy more of the drink.
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• Key issues covered in this Report
• Products covered in this Report

• The five-year outlook for bottled water
Figure 1: Category outlook, 2023-27

• The market
• Market size and forecast

Figure 2: Market size for value sales of bottles water 2022-27
• 2022 sees on-premise recovery continue

Figure 3: UK value sales of bottled water, by channel, 2017-22
• Strong consumer demand for sustainable packaging
• Water contamination makes headlines
• The Deposit Return Scheme is delayed till 2025
• Companies and brands
• Mixed performance for leading brands, and surge in own-

label sales
Figure 4: Leading brands’ value sales in the
UK bottled water retail market, 2020/21-2022/23

• Flavour innovation and sustainability feature in new product
launches

• Adspend falls further in 2022, after a sharp drop in 2020
• In a market where differentiation is difficult, San Pellegrino

stands out most
Figure 5: Attitudes towards and usage of selected brands,
2023

• The consumer
• Usage of bottled water, especially still unflavoured, is on

the rise
Figure 6: Usage of bottled water, by type, by frequency,
2020-23

• Nearly two in five use water filter products at home
• Younger generations drive reusable bottle usage

Figure 7: Carrying of a reusable water bottle when out of
home, by generation, 2023

• Income pressures and at-home use drive opportunities for
larger formats

• Look to alternative packaging materials and recyclability
Figure 8: Behaviours related to bottled water, 2023

• Concerns over global water shortages stand to pose a
threat to bottled water
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• Fortified water can tap the strong interest in hydration
Figure 9: Attitudes towards bottled water, 2023

• The rising cost of living and supply chain issues dampened
the expected post-pandemic rebound

• Link quality to sustainability and sourcing
• Look to enhanced hydration as supporting mental

performance

• Positive growth and a return almost to 2018 volumes in 2022
Figure 10: UK total value and volume sales of bottled water,
2016-22

• The five-year forecast of bottled water
Figure 11: Category outlook, 2023-27

• Value growth of 12% expected over 2022-27, volume sales
to fall by 2%
Figure 12: Market forecast for value sales of bottled water,
2022-27
Figure 13: Market forecast for volume sales of bottled water,
2022-27

• Learnings from the last income squeeze
• Forecast methodology

• Amidst modest growth in 2022, unflavoured still water
outperforms
Figure 14: UK retail value and volume sales of bottled water,
by segment, 2020-22

• The pandemic saw bottled water volumes fall by a tenth
• Retail surpasses pre-pandemic levels in 2022, on-premise

still lags
Figure 15: UK value and volume sales of bottled water, by
channel, 2017-22

• Inflation will continue to eat into consumer spending power
over the course of 2023

• Further interest rates increases will hit mortgage-holders

ISSUES AND INSIGHTS

MARKET SIZE AND PERFORMANCE

MARKET FORECAST

MARKET SEGMENTATION
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MARKET DRIVERS
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• High inflation and rising interest rates will compound the
impact of the slowing recovery

• Consumer spending power will be curbed
• Low unemployment is helping underpin consumer

confidence
• Consumers’ financial wellbeing has fallen from the highs of

2021…
Figure 16: Household financial wellbeing index, 2016-23

• …and most people are feeling the effects of price rises
• Boost to bottled water from heatwaves curbed by supply

chain issues
• Strong consumer demand for sustainable packaging
• Water contamination makes headlines

• The Deposit Return Scheme is delayed till 2025

• Mixed performances for leading brands in 2022/23
Figure 17: Leading brand’s sales and shares in the UK bottled
water retail market, by value and volume, 2020/21-2022/23

• Bottled water is losing share of soft drinks launches
Figure 18: Share of launches in the soft drink market, by
segment, 2018-22

• More activity in larger pack sizes
• Flavoured water attracts branded and own-brand launches
• Dash Water and Volvic launch new flavours based on

consumer feedback
• Britvic and Evian explore refills, Fiji goes rPET and Lidl goes

PoP
• FYX collagen waters launch into Holland & Barrrett

Figure 19: FYX collagen water variants, UK, 2022

• Adspend falls further in 2022, after a sharp drop in 2020
Figure 20: Total above-the line, online display and direct mail
advertising expenditure on bottled water, 2019-23
Figure 21: Total above –the-line, online display and direct
mail advertising expenditure on bottled water, by advertiser,
ordered by 2022, 2020-23

• Buxton links with better health for the planet and consumers
• Net-zero target for Highland Springs

REGULATORY AND LEGISLATIVE CHANGES

MARKET SHARE

LAUNCH ACTIVITY AND INNOVATION

ADVERTISING AND MARKETING ACTIVITY
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• Aqua Libra is cleaning up Canary Wharf’s waters of plastic
pollution

• Radnor Hills links with Alton Towers
• Evian and Balmain collaborate for the second time focusing

on fashion
• The reusable water bottle brand Chilly’s reaches out to ‘big

water’ in a campaign against single-use plastic
• Nielsen Ad Intel coverage

• Brand map
Figure 22: Attitudes towards and usage of selected brands,
2023

• Key brand metrics - Evian leads on awareness and usage,
but Highland Spring “springs” up
Figure 23: Key metrics for selected brands, 2023

• Brand attitudes: Evian and Highland Spring lead on trust,
value perceptions remains stable
Figure 24: Attitudes, by brand, 2023

• Brand personality: Water brands are seen as ethical by two
in five
Figure 25: Brand personality – macro image, 2023

• Brand Image – San Pellegrino stands out for stylish, fun and
sophisticated connotations
Figure 26: Brand personality – micro image, 2023

• Usage of bottled water is on the rise
Figure 27: Usage of bottled water, by type, by frequency,
2020-23
Figure 28: Usage of bottled water by type, by generation,
2023

• Nearly two in five use water filter products at home
• Perception of tap water safety and bottled water’s social

image contribute to usage
• Cost of filters and sparkling water makers is a barrier

Figure 29: Usage of water filter products and sparkling water
makers at home, 2023

• Younger generations drive reusable bottle usage

BRAND RESEARCH

USAGE OF BOTTLED WATER

USAGE OF WATER FILTER PRODUCTS, SPARKLING WATER
MAKERS, REUSABLE WATER BOTTLES AND PUBLIC WATER
REFILL POINTS
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Figure 30: Carrying of a reusable water bottle when out of
home, by generation, 2023

• Expand larger formats offerings for the home
Figure 31: Behaviours related to bottled water, 2023

• Pressure on incomes lends relevance to larger formats
Figure 32: Steps consumers would take if needing to limit/
reduce spend on bottled water, 2023

• Look to alternative packaging materials and recyclability
• Packaging is a key touch point for sustainability
• Two in three look for recycled plastic
• Consumers look for reassurances on recycling

• Highlight quality standards of purity of source to stand out
Figure 33: Attitudes towards bottled water, 2023

• Concerns over global water shortages stand to pose a
threat to bottled water

• Consumers link UK sourcing to sustainability
• Fortified water can tap the strong interest in hydration

Figure 34: Launches with added electrolytes marketed as
hydrating/added hydration, UK, 2018-21

• Abbreviations
• Consumer research methodology

• Market forecast and prediction intervals
Figure 35: Market size and forecast for total volume and
value sales of bottled water, 2017-27
Figure 36: Market forecast and prediction intervals for total
value sales of bottled water, 2022-27
Figure 37: Market forecast and prediction intervals for total
volume sales of bottled water, 2022-27

• Market drivers and assumptions
• Forecast methodology

Figure 38: Leading manufacturers’ sales and shares in the UK
bottled water retail market, by value and volume, 2020/
21-2022/23

BEHAVIOURS RELATED TO BOTTLED WATER

ATTITUDES TOWARDS BOTTLED WATER

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION

APPENDIX – FORECAST METHODOLOGY

APPENDIX – MARKET SHARE
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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