
This report looks at the following areas:

•• State of the cannabis market and how it’s faring in the current economic
climate

•• The evolving role of the dispensary
•• Cannabis consumption trends
•• Drivers of dispensary choice and loyalty
•• Product trial motivators

The cannabis retail sector is marked by a dynamic and innovative landscape.
As legalization spreads, there has been a shift from the traditional “hippie”
stereotype to a more mainstream, wellness-oriented consumer. Retail
positioning is evolving to create a more upscale, welcoming environment –
similar to trends in technology and beauty retailing – with greater emphasis on
employee expertise providing an essential role in educating both novice and
experienced consumers.

Although cannabis consumption is on the rise, the category is facing
challenges. After the initial spike in demand at the onset of the COVID-19
pandemic, the industry is grappling with price compression, oversupply, less
disposable income and increased competition.

To remain relevant and expand appeal, promotional strategies will
increasingly focus on lifestyle integration, highlighting the use of cannabis for
wellness, relaxation, creativity or social connection. Dispensaries will also focus
on building loyalty, cultivating community and promoting education.

This market is young and full of potential, but also regulation-laden. Successful
cannabis retailers not only understand the legal framework, but also the unique
needs and desires of a growing and diverse cannabis consumer base.

Cannabis Retail: Positioning and Marketing - US -
2023

Report Price: £3695 | $4995 | €4400 The above prices are correct at the time of publication, but
are subject to change due to currency fluctuations.

"The cannabis industry is on a
positive growth trajectory
thanks to expanding
legalization and increased
consumption. Still, the industry
faces hurdles including heavy
regulation, price compression,
oversupply and intense
competition."
- Fiona O’Donnell, Senior
Director – US Reports
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Figure 6: Dispensary examples focused on the retail
experience

• Prepare for the cannabis holiday calendar
• Invest in DEI

Figure 7: Pleasure Peaks – Instagram post, Lovers Bath Salts,
2023

• Destination: Cannabis
Figure 8: Attitudes toward visiting dispensaries, 2023

• Cannabis consumption trends are changing
• Customer service and safety measures determine where

people shop
• Dispensary discovery is organic, but online sources will gain

traction
• Promote value beyond price
• The dispensary is a gateway to building trust, loyalty and

community

• Cannabis use poised to grow
Figure 9: Consumption of alcohol vs consumption of cannabis
– Trended use, 2020-23

• More adults may turn to cannabis in wake of economic
stress
Figure 10: Marijuana/cannabis use, by financial situation,
2023

• Increased daily usage points to its essential role
Figure 11: Frequency of cannabis use, 2022-23

• Drive trial through lesser-known formats
Figure 12: Usage and interest in cannabis formats, 2023
Figure 13: Hempvana pain relief cream, 2023

• Invest in employees to grow loyalty
Figure 14: Dispensary choice factors, 2023

• Build trust through safety measures
Figure 15: Qualities sought by consumers from dispensaries,
2023

• Expand reach with store design
Figure 16: TURF analysis – Dispensary choice factors, 2023

• Adjust messaging to reach different age groups
Figure 17: Qualities sought by consumers from dispensaries –
Select items, by age, 2023

THE CANNABIS CONSUMER – FAST FACTS

CANNABIS USAGE

FACTORS DRIVING DISPENSARY CHOICE
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• Word of mouth is important, but online sources will gain
ground
Figure 18: Dispensary discovery, 2023

• Dispensaries need to meet adults where they are
Figure 19: Dispensary discovery – Select responses, by age,
2023

• Look beyond price to promote value
Figure 20: Sunnyside loyalty program, 2023
Figure 21: Desired information from dispensaries, 2023

• Don’t overlook Gen X
Figure 22: Desired information from dispensaries – Select
responses, by generation, 2023

• Price is important, but secondary drivers expand reach
Figure 23: Olly and 1906 relaxation products, 2023
Figure 24: Product trial motivators, 2023

• Health benefits instrumental in converting older non-users
Figure 25: Product trial motivators – Select items, by age,
2023

• Encourage trial with packaging
Figure 26: TURF analysis – Trial motivators, 2023

• Brand loyalty up for grabs
Figure 27: Attitudes toward cannabis brands, 2023

• Loyalty begins with the dispensary
Figure 28: Lightshade CSR program, 2023
Figure 29: Opinions about dispensaries, 2023

• Empower young adults through flexibility and identity
Figure 30: Select opinions about dispensaries, by age, 2023
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Figure 31: TURF analysis – Retailer drivers, 2023
Figure 32: TURF analysis – Desired information from
dispensaries, 2023

• Methodology

APPENDIX – THE CONSUMER
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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