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This report looks at the following areas:

* The impact of COVID-19 and current economic conditions on fleet service
activities and how providers have reacted to the new conditions.

* Market size and forecast of the fleet services market.

 Trends in the fleet services market development, including electric vehicle
adoption and greater investment into digital/loT infrastructure.

« Drivers of growth in the fleet services market, including maximisation
strategies to fully harnesses financial capabilities of existing fleet assets.

The fleet service market grew by 8% in 2022, despite challenging conditions
and is expected to grow by a cumulative 7% over the next five years.

Trading conditions over 2022 have been described as some of the ‘tfoughest
the sector has ever known’ by some industry operators. These conditions have
included an increased shortage of new vehicles which has widened delivery
fimes on new orders.

The shortages of new vehicles from UK manufacturing plants is expected to
confinue this year along with higher vehicle costs — which are being driven by
an acutfe shortage of semi-conductor computer chips as a result of disruption
caused by the conflict in the Ukraine and ongoing COVID-19-related disruption
in China.

However, the industry has started to develop innovative strategies which
enable a degree of respite from these issues. Fleet providers have increasingly
looked to digital solutions and telematics technology to fully maximise
profitability from existing fleets.

As well as this, an uptake in electric vehicles (EVs) has become even more
lucrative as businesses rush to adhere to larger environmental, social and
governance (ESG) concerns by acquiring relatively affordable and incentivised
green assets.
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"The shortage of semi-
conductor computer chips is
continuing to lead to
shortages of new
manufactured vehicles, which
is creating delays in new
orders. Despite this, the
industry has found innovative
solutions to maximise growth
through increased investment
in digital business models,
telematics technology and
electric vehicles."

- Jack Maskell, B2B Analyst
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Whilst the industry is operating on turbulent ground due to the increased
vehicle shortages and highly inflated vehicle prices, continued EV adoption

.
and greater digital investment will provide vital anchors of growth going What's included
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> Problems with the supply of new vehicles and components
will impact growth
Figure 7: UK fleet services market forecast, 2023-27, (£
billion)

* The application of telematics technology will soften the
impact of vehicle shortages

 Inflated business operational costs will see an additional
rise in AFVs
Figure &: UK car and light commercial vehicle annual new
registrations and registration forecast, 2020-24, (thousands)
Figure 9: Monthly fuel pump prices, November 2021 to
November 2022, (pence per litre)

THE IMPACT OF THE ECONOMY

* Recession fears remain as growth remains precarious
Figure 10: Annual GDP growth rate, 2017-22", (annual %
Change)

« Bank Rate rises for the ninth time in 12 months as
inflationary pressures continue
Figure 11: Bank Rate, by date of adjustment, 2008-22, (%)

MARKET TRENDS

- Demand for rental and leased AFVs remain anchored to
government incentives...

... whilst the lack of required charging point infrastructure
could dampen uptake
Figure 12: Number of publically available charging devices by
number and type, 2020-22, (number)
Figure 13: Comparison of public and rapid charge points vs
battery electric vehicle numbers, 2018-22, (number of
connectors & BEVs)

* The shift towards an ‘always-on digital platform moves the

industry towards a ‘TaaS’ model

MARKET DRIVERS

* Maximisation strategies attempt to offset the impact of
difficult trading conditions

INDUSTRY STRUCTURE

* Industry development
 Staff retention remains a key priority for fleet businesses
* Changes in industry structure
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Figure 14: Changes in Industry structure of ‘renting and leasing
cars and light motor vehicles’ activities, 2018-22, (number of
businesses and outlets and annual change)

Change in employment structure

Figure 15: Changes in the employment structure of ‘renting
and leasing of cars and light motor vehicle’ activities, 2021
and 2022, (number of outlets)

Changes in financial structure

Figure 16: Changes in the financial structure of ‘renting and
leasing of cars and light motor vehicle’ activities, 2021 and
2022, (number of businesses and £ 000)

COMPETITIVE STRATEGIES
« The merger between ALD Automotive and Lease Plan UK

highlights further monopolisation

COMPANY PROFILES

ALD Automotive

Recent company activity

Financial information

Figure 17: Financial analysis of ALD Automotive Itd, 2017-21, (£
million and %)

Alphabet (GB)

Recent company activity

Financial information

Figure 18: Financial analysis of Alphabet (GB) Itd, 2017-21, (£
million and %)

Arval UK

Recent company activity

Financial information

Figure 19: Financial analysis of Arval uk Itd, 2017-21, (£ million
and %)

Lex Autolease

Recent company activity

Financial information

Figure 20: Financial analysis of Lex autolease Itd, 201/-2],
(Emillion and %)

Zenith Vehicle Contracts Limited

Recent company activity

Financial information

Figure 21: Financial analysis of Zenith vehicle contract,
2016-20, (£ million and %)
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APPENDIX - DATA SOURCES, ABBREVIATIONS AND

SUPPORTING INFORMATION

« Abbreviations
* Methodology

FURTHER SOURCES AND CONTACTS

» Trade Associations

e Trade magazines
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Mintel is the expert in what consumers want
and why. As the world’s leading market

intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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