
This report looks at the following areas:

•• Shopping frequency and comparison between before and after COVID-19.
•• Reasons and Interests and breakdown analysis of shopping behaviour.
•• Purchase categories and timing including online purchase on-demand.
•• Brand image and perception of important shopping drivers.
•• Attitudes towards membership and consumer concerns.
•• Preferable additional services and opportunities for business expansion.

By 2022, the number of convenience stores came to around 91,000, more than
double the 41,000 in 2017. Following rapid growth, China's convenience store
market expects to continue to grow steadily. Small and decentralised
community-based types of retailing were well placed to meet consumer needs
during and in the post-COVID era. The Government’s community development
policy has also contributed to market growth. The new online-merged with-
offline business model and improving operational capacity will further expand
the possibilities available to convenience stores.

Convenience stores have gradually taken on some of the functions of
'community service centres', which has led them to explore new and different
business models that incorporate more services. Consumers are also becoming
accustomed to the convenience services that convenience stores offer beyond
retail, such as courier collection and providing rest areas. More than 60% of
shoppers express interest in eating or taking rests in a convenience store if
seats are available. However, as the pace of life accelerates, consumers'
demand for convenience continues to rise, requiring convenience store chains
to explore more 'convenience store+' business models to meet consumer
demand.

At the same time, with the change in consumer mindset and the popularity of
online instant retail, consumers' requirements for convenience stores are also
changing. They want convenience store shopping to bring pleasure to their
busy daily lives, even at the expense of some convenience. This also places a
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higher demand on the internal environment and service standard. Convenience
shops should also differentiate themselves by creating their own brand identity,
giving consumers more reasons to choose them. In this regard, attractive
convenience store membership programmes can be effective in increasing
consumer stickiness, but consideration needs to be given to how to allay
consumer concerns and reduce the burden of usage when designing
membership systems.
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• Convenience store sales continue to outpace overall retail
Figure 4: Convenience stores sales revenue (excluding petrol
station convenience stores) and forecast, 2017-27

• Both demand and policy drive continued growth in the
number of convenience stores
Figure 5: Convenience store number (excluding petrol station
convenience stores) and forecast, 2017-27

• Convenience store leaders expand nationwide at a rapid
pace
Figure 6: Store count and growth rate of MEIYIJIA and
LAWSON, 2020 vs 2022

• Online-merge-offline retailing is reshaping the landscape
of convenience stores
Figure 7: JD Convenience Store, 2023
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• Product and service differentiation in the spotlight
Figure 8: Purchased freshly-made coffee channels, 2022

• In-store relaxation as an important feature of convenience
stores
Figure 9: 7-Eleven Shanghai Xuhui Binjiang store, 2023

• Social media boosts fun in convenience stores
Figure 10: DIY food and drink tutorial for convenience stores
on Xiaohongshu, 2023

• Unmanned convenience stores fading out, 'human touch' is
irreplaceable

• New service helps convenience stores easily achieve
24-hour operation
Figure 11: Bangke cloud-based watching service introduction
and user interface screenshots, 2023

• Drug purchases in convenience store
Figure 12: Convenient medicine cabinet in MEIYIJIA
convenience store, 2022

• Self-service laundry model
Figure 13: Changsha 7-Eleven x ifunwash store, 2022

• Simplified membership system of an annual fee and fixed
discount
Figure 14: Membership policy of FamilyMart, 2023

• Attracting gaming groups through IP collaboration
Figure 15: LAWSON x Game for Peace, 2023

• Strengthening local identity by introducing local brand
partnerships
Figure 16: EGO x Guangmingcun Restaurant, 2023

• Convenience store visiting frequency has returned to a pre-
pandemic level
Figure 17: Convenience store shopping frequency, 2019 vs
2023

• Lower tier cities see more frequent shoppers
Figure 18: Convenience store shopping frequency – shop
once a day or more, by city tier, 2023

• Increase of alternative channels might have impacted high-
income visitation frequency in higher tier cities
Figure 19: Convenience store shopping frequency – shop
once a day or more, by city tier and monthly personal
income, 2023
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SHOPPING FREQUENCY
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• Opportunities for ready-to-eat food and private label
products
Figure 20: Reasons and interests, 2023
Figure 21: Reasons and interests – ‘yes’, selected items, by
gender and city tier, 2023

• Shopping environment and engagement more important for
higher income consumers
Figure 22: Reasons and interests – ‘yes’, selected items, by
monthly personal income, 2023

• Membership system can efficiently encourage frequent
visitors’ loyalty
Figure 23: Reasons and interests – ‘yes’, selected items, by
shopping frequency, 2023

• Morning is the busiest times of day for convenience stores
Figure 24: In-store products bought, by time period, 2023

• Higher income groups’ shopping list is more diverse
Figure 25: In-store products bought, by monthly personal
income, 2023

• Online deliver on-demand from convenience stores has
become commonplace in all city tiers
Figure 26: Order online and deliver on-demand products, by
city tier, 2023

• Gaps between major domestic and Japanese brands
narrow down
Figure 27: Brand image and perception of importance, by
brand, 2023

• Smoker consumers expect more attractive, unique and high-
end products from convenience stores
Figure 28: Brand image and perception of importance, by
smoker and non-smoker, 2023

• Long business hours prioritised by frequent shoppers
Figure 29: Brand image and perception of importance, by
shopping frequency, 2023

• Concerns about membership systems are still prevalent
Figure 30: Attitudes towards membership, by shopping
frequency, 2023
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• Privacy protection and precise recommendation are more
import for men regardless of shopping frequency
Figure 31: Attitudes towards membership – selected items, by
gender and shipping frequency, 2023

• Reminders of membership usage can improve young
consumers’ shopping experience
Figure 32: Attitudes towards membership – selected items, by
age, 2023

• Both the expansion of product categories and services are
expected
Figure 33: Product/service expansion preference, by
shopping frequency, 2023

• Women's skincare/cosmetic needs and men's fitness needs
are worth considering
Figure 34: Product/service expansion preference, by gender,
2023

• Pet-friendly space and products could create new
opportunities
Figure 35: Product/service expansion preference, by living
with pet or not, 2023

• Methodology
• Abbreviations
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APPENDIX – METHODOLOGY AND ABBREVIATIONS
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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