
This report looks at the following areas:

•• Impact of inflation on prestige beauty
•• Launch activity and innovation in prestige beauty
•• Advertising and marketing activity in prestige beauty
•• Usage and purchase of prestige beauty products
•• Interest in prestige beauty product innovation
•• Attitudes towards prestige beauty products

In BPC, 84% of buyers expect premium/luxury brands to provide proof that
products do what they claim. This indicates that proving claims can help brands
to stand out and that simply making claims is not enough to instil purchase
confidence for shoppers, particularly amid rising concerns around inflation.

Inflation will accelerate savvy shopping habits, which are already common
within the prestige BPC market. Shoppers may trade down to lower-priced
brands when faced with an income squeeze, but prestige brands can work to
reduce this risk by proving the effectiveness of products compared with value
alternatives.

A threat to prestige and luxury beauty brands is that quality perceptions are
not a given. Mass-market brands are working hard to draw comparisons with
prestige ranges and eroding perceptions around the quality of prestige BPC.
This could accelerate trade-down behaviours, particularly amid a challenging
economic environment.

Leading with experience presents an opportunity for brands within prestige
BPC. There is room for brands to invest in experience-led pop-up stores which
place a focus on product sampling, professional advice and providing added
extras that offer value in ways aside from price.

There is opportunity for prestige brands to instil purchase confidence through
proving claims and offering a money back guarantee if products don’t meet
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“A combination of post
COVID-19 recovery and rising
prices due to inflation will
boost the prestige BPC
segment in 2022. However, a
challenging economic
environment will see
consumers seeking out
discounted products, or
adopting trade-down
behaviours.”
– Maddie Malone, Beauty
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expectations. Leading with experience will also enable prestige brands to
provide a point of differentiation from budget-friendly alternatives, as well as
offer value in ways aside from price.
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• Prestige outperforms wider BPC
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• Women’s haircare and facial skincare weather the storm
Figure 11: UK retail value sales of prestige BPC, by category,
2019-21

• Focus on wellness supports hand, body and footcare
• Recovery begins for colour cosmetics
• Unisex fragrance sees a boost

• Inflation is the key concern for consumers and brands…
• …and will weigh down the post-COVID recovery
• The conflict in Ukraine will hurt the UK economy
• Consumers switch to DIY beauty

Figure 12: Post-COVID-19 changes to beauty/grooming
behaviours, 2022
Figure 13: Example of DIY prestige beauty launch, 2021

• Experts gain a greater voice
Figure 14: Trusted sources for beauty/grooming advice, 2022
Figure 15: Example of proving results in medicated skincare,
2022

• Convenience is still a barrier to sustainability
Figure 16: Usage of and interest in BPC refill concepts, 2022

• Economic concerns spotlight private label
Figure 17: Reasons for buying private label beauty/grooming
products, 2021

• The store drives discovery
Figure 18: Beauty/grooming new product discovery, 2021

• Inclusivity gains a share of the conversation in BPC
Figure 19: Definitions of a diverse beauty brand, 2020
Figure 20: Example of an inclusive beauty campaign, 2022

• Maximise on seasonal events
Figure 21: Channels used to purchase BPC gifts in the last 12
months, 2022

• Companies improve existing products
Figure 22: Prestige, luxe and super-luxe BPC product
launches, by launch type, 2019-22
Figure 23: Examples of relaunch activity in prestige BPC, 2022

• Skincare dominates NPD
Figure 24: Prestige, luxe and super-luxe BPC product
launches, by category, 2019-22

• Boost efficacy with lab-grown ingredients
Figure 25: Examples of prestige skincare launch activity, 2021

MARKET DRIVERS

LAUNCH ACTIVITY AND INNOVATION
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• Spotlight expertise in NPD
Figure 26: Examples of expert-led launch activity in prestige
BPC, 2022

• Prestige brands focus on ethical claims
Figure 27: Top 10 fastest growing claims in prestige, luxe and
super-luxe BPC product launches, 2020-21
Figure 28: Examples of eco-friendly launch activity, 2022

• Focus on long-term hair and skin health
Figure 29: Examples of wellness-based prestige BPC
launches, 2021 and 2022

• Smaller players dominate NPD
Figure 30: Prestige, luxe and super-luxe BPC products, by top
ultimate companies and other, 2021
Figure 31: Examples of launch activity from smaller brands,
2021

• Total recorded advertising spend picks up in 2021
Figure 32: Total recorded above-the-line, online display and
direct mail advertising expenditure on prestige BPC, 2019-22
Figure 33: Example of supporting application by Lancôme,
2021
Figure 34: Example of supporting application by Clinique,
2021

• Online brands go offline
• Brands focus on proving claims across channels

Figure 35: Total recorded above-the-line, online display and
direct mail advertising expenditure on prestige BPC, by
media type, 2019-22

• Spotlight trending products on social media
Figure 36: Example of proving results via social media by
Armani Beauty, 2021
Figure 37: Example of a brand spotlighting trending products
by Nars, 2021

• Maximise on seasonal opportunities
Figure 38: Charlotte Tilbury official beauty partner content for
the Queen’s jubilee, 2022

• L’Oréal leads advertising spend in 2021
Figure 39: Total recorded above-the-line, online display and
direct mail advertising expenditure on prestige BPC, 2021

• Nielsen Ad Intel coverage

ADVERTISING AND MARKETING ACTIVITY
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• Brand map
Figure 40: Attitudes towards and usage of selected brands,
2022

• Key brand metrics
Figure 41: Key metrics for selected brands, 2022

• Beauty Pie benefits from value perceptions
Figure 42: Attitudes, by brand, 2022

• Bobbi brown is viewed as fun
Figure 43: Brand personality – Macro image, 2022

• Tom Ford Beauty is viewed as indulgent
Figure 44: Brand personality – Micro image, 2022

• Brand analysis
• Estée Lauder stands out as expert
• Charlotte Tilbury is perceived as glamorous
• Bobbi Brown is viewed as innovative
• Tom Ford Beauty is seen as indulgent
• Beauty Pie battles with low awareness

• Fragrance brands can consider shrinkage
Figure 45: Brand preferences in BPC, by category, 2022

• Align scalp care with skincare
• Consider beautifying bodycare

Figure 46: Example of beautifying prestige bodycare by
Estée Lauder, 2022

• Drive trade up amongst the 16-34’s
Figure 47: Usage of prestige BPC, by age, 2022

• Cater for savvy shopping habits amongst the over-55s
Figure 48: Repertoire of prestige BPC product purchased
(excluding base and colour makeup), 2022
Figure 49: Example of showcasing a range of demographics
in advertising activity, 2022

• Stock a wide range of brands in-store
Figure 50: Purchase of prestige BPC in the last 12 months,
2022

• Drive price integrity in the market
Figure 51: Example of a stand out prestige beauty launch,
2022

• Make online prestige beauty more accessible
Figure 52: Purchase of prestige BPC in the last 12 months, by
age, 2022

BRAND RESEARCH

USAGE OF PRESTIGE BPC PRODUCTS

CHANNELS USED TO PURCHASE PRESTIGE BPC
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• Inflation impact drives savvy shopping
Figure 53: Prestige BPC purchase behaviours, 2022

• Explain contrasts with value alternatives
• Link to social media reviews
• Detangle complicated ingredient lists
• Online brands can innovate in pop-up stores for sampling

Figure 54: Example of prestige beauty pop-up store, 2022
• Offer professional advice at the point of purchase
• Cater for pre-purchase research amongst women

Figure 55: Prestige BPC purchase behaviours, by gender,
2022

• Prove long-lasting claims
Figure 56: Purchase drivers in prestige BPC, 2022

• Collaborate with fragrance brands
• Enabling filtering by natural ingredients
• Blur beauty with homeware

Figure 57: Example of a brand that focuses on packaging,
2021

• Explain the science behind products
Figure 58: Example of research-focused prestige beauty
launch, 2022

• Appeal to a wider audience through proving claims
Figure 59: TURF Analysis – Prestige beauty, June 2022
Figure 60: Table – TURF Analysis – Prestige beauty, June 2022

• Attract younger demographics with a quick-win approach
Figure 61: Interest in prestige beauty innovation, by age, 2022

• Instil confidence through proving claims
Figure 62: Attitudes towards prestige BPC, 2022

• Cater for research missions
• Offset trading down through subscriptions
• Lead with experience
• Think outside the box with benefits
• Focus on sensitive skin
• Expectations are higher amongst women

Figure 63: Attitudes towards prestige BPC, by gender, 2022
Figure 64: Example of prestige beauty flagship by Glossier,
2021

THE PRESTIGE BPC PURCHASE JOURNEY

PURCHASE DRIVERS IN PRESTIGE BPC

ATTITUDES TOWARDS PRESTIGE BPC
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• Quality perceptions are not a given
Figure 65: BPC brand perceptions, 2022

• Lead with innovation
• Drive the inclusivity agenda
• Emphasise research and development
• Communicate value

Figure 66: Example of value-based advert from luxury/
premium beauty brands, 2022

• Abbreviations
• Consumer research methodology

BEAUTY BRAND PERCEPTIONS

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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