
This report looks at the following areas:

•• The impact of COVID-19 on the sports goods retailing sector and how it is
recovering from this

•• The impact of rising living costs on French consumers and how this is
affecting the sports goods retailing sector

•• The winners and losers in the sports goods retailing sector as we emerge
into the post-COVID recovery phase

•• How people shop for sports goods and which retailers they use
•• Interest in sports goods innovations among sports goods buyers
•• The development of the online channel within the sports goods category

and the boost given to it by the COVID-19 outbreak

Sports goods retailers have been well placed to benefit from the increased
focus on health and wellbeing that is one of the legacies of the pandemic.
Over two-thirds (69%) of French consumers had bought some kind of sports
product over the last year, rising as high as 85% of men aged 16-34.

The growing cost of living crisis is one of the biggest threats to the mainly
discretionary sports goods sector. Some retailers are looking for ways to offer
cheaper buying options, such as buying second-hand or renting, and in future
these will become integral parts of their business model. These are also ways to
support the circular economy, tying in with the growing trend in conscious
consumerism.

Specialist retailers are the most important channel for buying sports goods, but
as the athleisure trend and casualization of society continues, they have faced
increased competition from the mainstream fashion and footwear retailers as
well as the generalist online retailers such as Amazon. For some more affluent
consumers, rising prices can result in a decision to move upmarket and spend
more on quality products that are likely to last. The growing direct to consumer
business of the international sports brands, like Nike and Adidas, is likely to
capture more of this premium end spending.
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“The interest in wellness that
has emerged from the
pandemic has had a positive
effect on sports goods
retailers in France, but the
sector is a discretionary one
and the cost of living crisis has
the potential to hold back
sales. ”
– Natalie Macmillan, Senior
European Retail Analyst, May
2022
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There are opportunities for retailers to engage in marketing and promotions
around the hosting of the Olympic and Paralympic Games in France in 2024,
while the huge growth in cycling as a result of electric bikes along with
government investment in infrastructure to promote cycling, make this a key
area of growth.
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Figure 1: Sports goods retailing outlook, 2022-27
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• Spending on sport bounced back in 2021

Figure 2: France: estimated consumer spending on sports
goods (including VAT), 2017-21

• Economic conditions could hold back spending
• Government support for participation in sport
• A vibrant retail sector

Figure 3: France: sports goods specialist retailers’ sales
(excluding VAT), 2017-23

• Well positioned to benefit from trends in health and
wellness

• Channels to market
• The consumer
• Younger people (especially men) shop most

Figure 4: France: demographic breakdown of buyers of any
sports goods in the last 12 months, 2022

• Clothing and footwear are most popular categories
• Potential for growth in the fitness equipment categories

Figure 5: France: sports goods bought in the last 12 months,
2022

• Half of sports goods buyers had made a purchase online
over the last year
Figure 6: France: channels used to buy sports goods, selected
demographics, 2022

• Decathlon dominates
• Direct to consumer is growing

Figure 7: France: retailers used for sports goods shopping,
2022

• Sustainability is gaining traction
Figure 8: France: interest in sports goods-related innovations,
selected demographics, sustainability, 2022

• Rentals could appeal to more affluent people
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Figure 9: France: interest in sports goods-related innovations,
selected demographics, rentals, 2022

• Finding ways to improve accurate sizing
Figure 10: France: interest in sports goods-related
innovations, technology, 2022

• An opportunity in sportswear subscriptions
Figure 11: France: interest in sports goods-related innovations,
subscriptions, 2022

• Companies and brands
• Decathlon and Intersport dominate

Figure 12: France: leading sports goods specialists, shares of
all sports goods specialists’ sales, 2021

• The impact of rising prices on sports goods retailers
• Price
• Services
• Payment
• The circular economy
• The opportunities in cycling
• E-bikes/vélos à assistance électrique (VAE)
• Government support
• Sustainability, the pandemic and the cost of living crisis

have all increased interest
• The opportunity

• Sports goods spending was €12.7 billion in 2021
Figure 13: France: estimated consumer spending on sports
goods (including VAT), 2017-21

• COVID-19 has boosted interest in wellbeing
• Retailers could benefit from the Olympic Games in France in

2024

• COVID-19 caused uncertainty but retailers responded well
online
Figure 14: France: sports goods specialist retailers’ sales
(excluding VAT), 2017-23

• Channels to market

• Ukraine represents a shock to the French economy
• The government’s shield on energy price rises

ISSUES AND INSIGHTS

MARKET SIZE AND PERFORMANCE

RETAIL SECTOR SIZE AND FORECAST

MARKET DRIVERS
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Figure 15: France: key economic projections, % annual
change, 2019-24

• Employment has been resilient
• Inflation is rising on sports goods

Figure 16: France: consumer prices* of categories relevant to
sports goods, annual % change, 2017-21
Figure 17: France: consumer price inflation (HICP*) of
equipment for sport, annual % change, 2020-22

• Consumer confidence has slipped from its recent high point
Figure 18: France: trends in levels of consumer confidence*,
2020-22

• People are increasingly worried about the cost of living
Figure 19: France: consumer concerns about household
finances, 2022

• The conflict in Ukraine will hurt the French economy
Figure 20: France: expected impact of the Ukraine crisis on
French consumers, 2022

• Government support for participation in sport
• Engagement in sport is highest amongst the young

Figure 21: France: engagement in out-of-home pastimes and
activities, 2022

• Sports goods purchased in the last year
• Concern for wellbeing is a positive driver for sports goods

retailers
Figure 22: France: demographic breakdown of buyers of any
sports goods in the last 12 months, 2022

• Trainers and clothing dominate
• Potential for growth in the fitness equipment categories
• Men buy more equipment, women more clothing

Figure 23: France: sports goods bought in the last 12 months,
2022

• Younger men buy most
Figure 24: France: sports goods bought in the last 12 months,
by selected demographics, 2022

• Online and in-store shopping for sports goods
Figure 25: France: channels used to buy sports goods, 2022
Figure 26: France: channels used to buy sports goods,
selected demographics, 2022
Figure 27: France: usage of a smartphone to buy sports
goods, selected demographics, 2022

THE CONSUMER
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Figure 28: France: channels used to buy sports goods, in-
store and online, by products bought, 2022

• Where sports goods are purchased
• Decathlon dominates
• Direct to consumer is growing
• Fashion ahead of the grocers
• Amazon is less influential than in other countries

Figure 29: France: retailers used for sports goods shopping,
2022

• Demographic profiles
Figure 30: France: age demographics of shoppers at
selected sports goods retailers, 2022
Figure 31: France: age demographics of shoppers at selected
sports goods retailers, 2022

• Interest in innovations in sports goods retailing
Figure 32: France: interest in sports goods-related
innovations, 2022

• Sustainability is gaining traction
Figure 33: France: interest in sports goods-related
innovations, selected demographics, sustainability, 2022

• Rentals could appeal to more affluent people
Figure 34: France: interest in sports goods-related
innovations, selected demographics, rentals, 2022
Figure 35: France: interest in sports goods-related
innovations by retailer shopped, 2022

• Technology will drive interest
Figure 36: France: interest in sports goods-related
innovations, technology, 2022
Figure 37: France: interest in sports goods-related
innovations by retailer shopped, 2022

• An opportunity in sportswear subscriptions
Figure 38: France: interest in sports goods-related
innovations, subscriptions, 2022
Figure 39: France: interest in sports goods-related
innovations by retailer shopped, 2022

• Leading players
• Recent restructuring
• Decathlon, the innovator
• Ambitious Intersport
• Sport 2000 filling in the gaps
• Smaller niche players are challenging the generalists

COMPANIES AND BRANDS
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• Services are being added to the offer
Figure 40: France: leading sports goods specialists, sales,
2019-21
Figure 41: France: leading sports goods specialists, outlets,
2019-21

Figure 42: France: leading sports goods specialists, shares of
all sports goods specialists’ sales, 2019-21

• Online activity
• Online sales of sports goods
• Leading online players

• Abbreviations
• Consumer research methodology
• Data sources
• INSTITUT NATIONALE DE LA STATISTIQUE ET DES ÉTUDES

ÉCONOMIQUES (INSEE) – Paris
• FEVAD – La Fédération du e-commerce et de la vente à

distance - Paris
• EUROSTAT – Luxembourg
• FÉDÉRATION NATIONALE PROFESSION SPORT & LOISIRS

(NATIONAL SPORTS & LEISURE PROFESSION FEDERATION)
– La Rochelle

• MINISTÈRE CHARGÉ DES SPORTS
• L’INSTITUT NATIONAL DE LA JEUNESSE ET DE L’ÉDUCATION

POPULAIRE (INJEP)

MARKET SHARES

ONLINE

APPENDIX – DATA SOURCES, CONSUMER RESEARCH
METHODOLOGY AND ABBREVIATIONS
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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