
This report looks at the following areas:

•• The likely impact of the impending cost of living crisis on the beauty and
personal care retailing sector

•• How people shop for beauty and personal care products and which
retailers they use

•• The winners and losers in the beauty and personal care retailing sector
since the start of the COVID-19 outbreak

•• How behaviours of beauty and personal care shoppers have changed
compared to before the pandemic

•• The growth of the online channel within the beauty and personal care
category and specifically the gains made by this channel since the
pandemic began.

We’re seeing an ongoing decline in the number of people shopping in-store
for beauty and personal care products; 85% in 2021, compared to 90% in 2020
and 94% in 2019 according to our consumer research. This drop in traffic will be
of major concern for retailers in this sector and an important determinant of
future success will be how they act to bring customers back in-store.

Prices of beauty and personal care items are already creeping up, and it’s
likely that many cash-strapped consumers will trade down and buy less, while
the more comfortable will look for value in other ways, such as convenience
and price/quality ratio.

Younger people are an important demographic for beauty specialists, with
30% of 16-24 year-olds purchasing make-up in the last year and 44% facial
skincare. But they have the lowest engagement of the age groups in the
important categories of fragrance, body skincare and haircare. It’s an area of
concern too that many young people are telling us that they are using less
make-up and focusing more on skincare. Retailers need to understand the
reasons for this and adapt their ranges, marketing and communications
accordingly.
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“The more discretionary end
of BPC spending will see a
stronger impact from the
increases in the cost of living,
but retailers need to go
beyond the blunt instrument of
price in their reaction to this.
Consumer attitudes and
behaviours are changing and
they are looking for products
and ways of shopping that
appeal to their individual
needs and concerns.”
– Natalie Macmillan, Senior
European Retail Analyst
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We found considerable interest in measures and innovations related to
sustainability, highlighting opportunities for retailers to demonstrate their
commitments in this area. Recycling, reducing packaging and products tagged
as natural, organic, vegan or carbon-neutral are all areas of interest for
consumers, but retailers need to be honest and transparent in their
communications in order to avoid accusations of greenwashing.
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Figure 12: France: leading beauty specialists: shares of all
beauty specialists’ sales, 2020

• Online sales have dropped back, but are still strong

• How will the rising cost of living impact BPC retailing in
France?

• Inflation is going up, but the government is limiting its
effects

• Price rises will affect manufacturers and retailers of BPC,
which must be passed on to shoppers

• Some consumers will be hit harder than others
• Perceptions of value can vary in BPC
• Retailers must keep communicating with their customers
• How the digital arena is driving the new beauty shopping

experience
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Figure 13: France: consumer spending on beauty and
personal care (including VAT), 2016-21
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• Consumers are feeling more optimistic
Figure 18: France: trends in levels of consumer confidence*,
2020-21

• More confidence about shopping in-store
Figure 19: France: changes in spending habits since the start
of the outbreak, 2020-22
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Figure 20: France: changes to spending habits as a result of
the COVID-19 pandemic, 2021

• An ageing population
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Figure 22: France: behaviours around makeup in the last 6
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• Beauty and personal care products purchased
• Purchasing levels have dropped

Figure 24: France: products purchased in the last year,
2020-21

• Women buy most
Figure 25: France: products purchased in the last year, 2021

• Younger people are buying less
Figure 26: France: BPC products purchased in the last year,
by age group, 2021

• Online and in-store shopping for BPC products
• Growth in online has slowed after the spike in 2020
• Shopping online is up eight percentage points in two years

Figure 27: France: online buyers of beauty and personal care
products, 2021

• But in-store shopping is down 11 percentage points
Figure 28: France: online buyers of beauty and personal care
products, 2021

• Smartphone usage is up as desktops/laptops decline
Figure 29: France: in-store and online buyers of beauty and
personal care products, 2021

• Where&nbsp;beauty&nbsp;and personal care products are
purchased

• Buying BPC as part of a grocery shop is the most popular
place to shop
Figure 30: France: where they purchased beauty and
personal care items in the last 12 months, 2021

• Yves Rocher remains the most-used specialist
Figure 31: France: where they purchased beauty and
personal care items in the last 12 months, 2021
Figure 32: France: where they purchased beauty and
personal care items in the last 12 months, 2021
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Figure 33: France: where they purchased beauty and
personal care items in the last 12 months, by gender, 2021
Figure 34: France: demographics of shoppers at selected
retailers of BPC products, 2021
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beauty/personal care, 2021
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beauty/personal care, 2021

• Virtual services can appeal to young consumers
Figure 37: France: interest in innovations when shopping for
beauty/personal care, 2021

• In-store services could help reinvent the in-store experience
Figure 38: France: interest in innovations when shopping for
beauty/personal care, 2021
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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