
This report looks at the following areas:

•• How the B2B ecommerce market has performed in the unprecedented
disruptions of both Brexit and the COVID-19 pandemic.

•• The challenges facing the sector amid heightening inflation and material/
component shortages due to the pandemic and Ukraine crisis.

•• The segmentation of B2B ecommerce between EDI and website sales.
•• The major variations in both current penetration and prospects of end-use

markets.

The B2B ecommerce market is much larger than the B2C element of the
market, and in 2021 accounted for almost 69% of the entire market. It has faced
very different challenges to the consumer market, including both Brexit and,
more recently, very different influences from COVID-19, which boosted the B2C
sector but constrained the B2B market. In particular, the pandemic disrupted
the important EDI component of the market, which does not exist in the B2C
sector.

Both elements of the market are now facing new challenges brought about by
spiralling inflation and supply chain issues as a result of global economic issues.
However, the B2B ecommerce market covers a multitude of sectors, and the
impacts of such global movements are impacting those sectors at very
different levels.

The ecommerce sector in the UK is one of the most advanced in Europe and
while the B2C sector continues to grow strongly through website sales, some
elements of the B2B market are starting to show greater signs of maturity. EDI,
in particular, is recording significantly slower growth than prior to the
pandemic, though website sales are growing more widely across end-use
markets.

Growth is forecast across all markets but well-established sectors, such as
manufacturing, are now more dependent on wider economic developments.
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Other sectors remain significantly under-developed, such as the construction
sector, which is a notoriously low user of digital formats, but also faces
challenges around the suitability of the ecommerce format.
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Figure 23: Segmentation of ecommerce sales in the utilities
sector, by end-use market, 2016-21

• Modest eCommerce market
Figure 24: development of construction ecommerce sales,
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• Market boosted by COVID-19
Figure 30: development of retail ecommerce sales, 2016-21

• Major sector for website sales
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sector, by end-use market, 2016-21

• A stalled market
Figure 33: development of logistics ecommerce sales,
2016-21

• Both channels impacted
Figure 34: Segmentation of ecommerce sales in the logistics
sector, by channel, 2016-21

• B2B bounces back in 2021
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Figure 35: Segmentation of ecommerce sales in the logistics
sector, by end-use market, 2016-21

• Strong impact of the pandemic
Figure 36: development of accommodation and food service
ecommerce sales, 2016-21

• Websites represent an important channel
Figure 37: Segmentation of ecommerce sales in the
accommodation and food service sector, by channel, 2016-21

• B2C particularly impacted
Figure 38: Segmentation of ecommerce sales in the
accommodation and food service sector, by end-use market,
2016-21

• Growth continued through pandemic
Figure 39: development of information and communication
ecommerce sales, 2016-21

• Market led by website sales
Figure 40: Segmentation of ecommerce sales in the
information and communication sector, by channel, 2016-21

• B2C narrowly leads the market
Figure 41: Segmentation of ecommerce sales in the
information and communications sector, by end-use market,
2016-21

• The Brexit and pandemic impact
Figure 42: development of other services ecommerce sales,
2016-21

• Website sales dominate the sector
Figure 43: Segmentation of ecommerce sales in the other
services sector, by channel, 2016-21

• B2C and B2B are both important sectors
Figure 44: Segmentation of ecommerce sales in the other
services sector, by end-use market, 2016-21

• The UK economy
• GDP reached pre-pandemic levels in November 2021
• The post-COVID-19 bounce back faces new issues with the
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• Employment has held up better than expected
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Figure 57: Segmentation of Amazon net sales, 2021 (US$
million)
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Figure 58: Financial performance of Electrocomponents,
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• Strategy
• Orbital Fasteners
• Activity
• Performance

Figure 62: Financial performance of Orbital Fasteners,
2016-20

• Strategy
• RAJA Group (now including Viking and Office Depot

Europe)
• Activity
• Performance

Figure 63: Financial performance of Office Depot
International (UK), 2016-20 (£ million)

• Strategy
• Screwfix Direct
• Activity
• Performance

Figure 64: Financial performance of Screwfix, 2017-21 (£
million)

• Strategy

• Market forecast
Figure 65: Forecast market for B2B ecommerce, 2021-26 (£
billion)

• Market drivers and assumptions
Figure 66: Key drivers affecting MBD’s market forecast,
2020-26

• Forecast methodology

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION
APPENDIX – FORECAST METHODOLOGY
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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