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This report looks at the following areas:

The impact of the rising cost of living on the coffee shops market, with a
focus on consumers’ decision-making process.

The annual changes in consumers’ coffee shop visiting and purchasing
habits.

Coffee drinkers’ preferences when choosing which coffee to buy.
Consumers’ usage and perceptions of key brands including Costa Coffee,
Caffé Nero, Starbucks, McDonald’s McCafé and Pret a Manger.

33% of over-65s would prefer to see the price of drinks increase rather than a
reduction in quality, portion size or opening hours if their favourite coffee shop
had to make changes as a result of rising costs (vs 25% of total). This suggests
that older coffee shop consumers are more likely to bear the cost of inflation
and will therefore play a bigger role in holding up the UK coffee shops market
in the short to mid-ferm.

Meanwhile, younger coffee shop consumers are more likely to respond well to
coffee shops that take alternative measures to cope with rising costs, such as
reducing opening hours (31% of 16-44 year olds vs 26% of total) and using
lower-quality ingredients (11% of 16-34 year olds vs 6% of total). Therefore, a
fiered pricing strategy that offers low-cost base items, such as a 99p filter
coffee, will enable coffee shop operators to cater to cost-conscious
consumers, while also keeping the door open for upselling.

Making healthy choices is trendier than ever, led by 16-34 year olds who are
most likely to agree that drinking more than two cups of caffeinated coffee per
day is unhealthy (47% vs 35% of total). This may result in reduced demand for
caffeinated coffee and equally greater demand for decaffeinated drinks.

While 39% of coffee shop consumers agree that coffee shop subscriptions (ie
unlimited drinks) are good value for money, more can be done to improve their
value proposition. This includes an option for subscribers to gift one free hot
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"Older consumers are most
likely to prefer to see the
price of drinks increase if their
favourite coffee shop had to
make changes as a result of
rising costs, while younger
coffee shop consumers are
more likely to respond well to
alternative measures, such as
reducing opening hours and
using lower-quality
ingredients."
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drink per week to a non-subscriber, which will open the door for participating
brands to connect with new customers.
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ANNUAL CHANGES IN VENUES VISITED

> More than half of Britons buy drinks from coffee shops
Figure 26: Annual changes in coffee shops vs non-specialist
venues visited, 2020-22

« Costa Coffee leads the market for all out-of-home drinks
Figure 27: Annual changes in venues visited for drink
purchases, 2020-22

ANNUAL CHANGES IN MOST POPULAR COFFEE SHOP RETAIL
FORMATS

« In-store participation back on track
Figure 28: Annual changes in retail formats used for drink
purchases from coffee shops, September 2020-22

* Moderate participation in emerging takeaway options

« Drive-throughs meet demand from cities and large towns

* Home delivery and mobile kiosks serve 16-34s

ANNUAL CHANGES IN MOST POPULAR COFFEE SHOP
ORDERING METHODS

* Younger coffee shop consumers respond well to alternative
ordering methods
Figure 29: Annual changes in ordering methods used for drink
purchases from coffee shops, September 2020-21

ANNUAL CHANGES IN TYPES OF DRINKS
« Younger coffee shop consumers are most likely to buy hot
chocolate

Figure 30: Types of drinks bought from coffee shops, 2021-22

ANNUAL CHANGES IN COFFEE DRINK PREFERENCES

* Younger coffee drinkers continue to go against the grain
Figure 31: Annual changes in coffee drink preferences,
2021-22

COFFEE SHOP PRICE SENSITIVITY

* Almost half of coffee shop consumers spend £3 or more on
a drink
Figure 32: Typical spend on a drink from a coffee shop, 2022
Figure 33: Typical spend on a drink from a coffee shop, by
age, 2022

COFFEE SHOP ATTITUDES

« Coffee shop operators have to fill a greater role at
operating sustainably

« Dairy-free milks are more sustainable than dairy milk
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* Worth paying more for ethically sourced coffee

* Reusable cup schemes more convenient than bringing your
own cup
Figure 34: Attitudes towards coffee shops, 2022

« Redefining value for money

» Scope for barista and vending experiences to broaden
appeal

» Coffee shop subscriptions appeal to under-25s
Figure 35: Atfitudes towards coffee shops, 2022

* Under-35s drive caffeine in moderation
Figure 36: Attitudes towards coffee shops, 2022

APPENDIX - DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION

- Abbreviations

« Consumer research methodology

APPENDIX: FORECAST METHODOLOGY

* Market forecast and prediction intervals
Figure 37: Value of the coffee shops market, 201/7-27
Figure 38: Coffee shops market forecast and prediction
intervals, 2022-27

* Market drivers and assumptions

* Forecast methodology
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