
This report looks at the following areas:

•• The impact of the rising cost of living on the coffee shops market, with a
focus on consumers’ decision-making process.

•• The annual changes in consumers’ coffee shop visiting and purchasing
habits.

•• Coffee drinkers’ preferences when choosing which coffee to buy.
•• Consumers’ usage and perceptions of key brands including Costa Coffee,

Caffè Nero, Starbucks, McDonald’s McCafé and Pret a Manger.

33% of over-65s would prefer to see the price of drinks increase rather than a
reduction in quality, portion size or opening hours if their favourite coffee shop
had to make changes as a result of rising costs (vs 25% of total). This suggests
that older coffee shop consumers are more likely to bear the cost of inflation
and will therefore play a bigger role in holding up the UK coffee shops market
in the short to mid-term.

Meanwhile, younger coffee shop consumers are more likely to respond well to
coffee shops that take alternative measures to cope with rising costs, such as
reducing opening hours (31% of 16-44 year olds vs 26% of total) and using
lower-quality ingredients (11% of 16-34 year olds vs 6% of total). Therefore, a
tiered pricing strategy that offers low-cost base items, such as a 99p filter
coffee, will enable coffee shop operators to cater to cost-conscious
consumers, while also keeping the door open for upselling.

Making healthy choices is trendier than ever, led by 16-34 year olds who are
most likely to agree that drinking more than two cups of caffeinated coffee per
day is unhealthy (47% vs 35% of total). This may result in reduced demand for
caffeinated coffee and equally greater demand for decaffeinated drinks.

While 39% of coffee shop consumers agree that coffee shop subscriptions (ie
unlimited drinks) are good value for money, more can be done to improve their
value proposition. This includes an option for subscribers to gift one free hot
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likely to prefer to see the
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rising costs, while younger
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more likely to respond well to
alternative measures, such as
reducing opening hours and
using lower-quality
ingredients."
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drink per week to a non-subscriber, which will open the door for participating
brands to connect with new customers.
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• Almost half of coffee shop consumers spend £3 or more on
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OVERVIEW

EXECUTIVE SUMMARY

Coffee Shops - UK - 2022

Report Price: £2195 | $2995 | €2600

The above prices are correct at the time of publication, but are subject to change due to currency fluctuations.

© 2022 Mintel Group Ltd. All Rights Reserved. Confidential to Mintel.reports.mintel.com

What's included
Executive Summary

Full Report PDF

Infographic Overview

Powerpoint Presentation

Interactive Databook

Previous editions

Did you know?
This report is part of a series
of reports, produced to
provide you with a more
holistic view of this market.

All Mintel 2020 reports
contain specific COVID-19
related research and
forecasts. The world’s
leading brands rely on
Mintel reports for the most
complete, objective and
actionable market
intelligence.

Buy this report now
Visit

EMEA

Brazil

Americas

China

APAC

store.mintel.com

+44 (0) 20 7606 4533

0800 095 9094

+1 (312) 943 5250

+86 (21) 6032 7300

+61 (0) 2 8284 8100

/reports.mintel.com//display/store/1100589/


Figure 11: Typical spend on a drink from a coffee shop, 2022
• Barista-prepared drinks vs vending machines

Figure 12: Attitudes towards coffee shops, 2022

• Impact of cost-of-living crisis on coffee shops
• Decoding the polarisation of spend
• Demand for feel-good coffee shop experiences
• Ethically sourced coffee
• Non-dairy milk
• Reusable cup scheme
• Better decaffeinated drinks

• Value of the coffee shops market still expected to be below
its 2019 level in 2022
Figure 13: UK forecast for the value of the coffee shops
market, at current prices, 2017-22

• The five-year outlook for the coffee shops market
Figure 14: Category outlook, 2022-27

• Value of the coffee shops market expected to recover to its
pre-pandemic level by 2024
Figure 15: Forecast for the value of the UK coffee shops
market, at current prices, 2017-27

• Learnings from the last income squeeze
Figure 16: UK coffee shops market size and forecast, 2008-13

• Forecast methodology

• Impact of polarised consumer behaviour on the coffee
shops market
Figure 17: Preferred coffee shops’ response to rising costs,
2022

• Inflation is the key concern for consumers and brands…
• …and despite government support, energy prices are still a

major concern
• Rising interest rates mean that the pressure will move up to

middle- and higher-income households
• High inflation and rising interest rates will weigh down the

post-COVID-19 recovery
• Consumer spending power will be curbed
• Unemployment is at a near 50-year low

ISSUES AND INSIGHTS

MARKET SIZE AND PERFORMANCE

MARKET FORECAST

MARKET DRIVERS
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• Consumers’ financial wellbeing has fallen from the highs of
2021…
Figure 18: Household financial wellbeing index, 2016-2022

• …and most people are feeling the effects of price rises

• Emerging retail formats
• Dark kitchens
• Vending machines
• Dining destinations
• In-store catering
• Railway stations
• Economies of scale
• New coffee shop experiences
• Hyper-customisation
• Experiential coffee shops
• Gifting occasions

• Brand building and mobile apps are the focus of 2021’s
adspend
Figure 19: Advertising expenditure by selected coffee shops,
2018-22

• Coffee drinks the main focus for 2022’s budget
• Nielsen Ad Intel coverage

• Brand map
Figure 20: Attitudes towards and usage of selected brands,
2022

• Costa Coffee the most used brand
Figure 21: Key metrics for selected brands, 2022

• Younger generations are core users
Figure 22: Usage of coffee shop brands in the last 12 months,
by generation, 2022

• Brand attitudes: Costa Coffee loses out to McCafé by
McDonald's on value
Figure 23: Attitudes, by brand, 2022

• Brand personality: McCafé by McDonald's the most
accessible
Figure 24: Brand personality – macro image, 2022

• Brand personality: Starbucks shows that coffee shops can
be cool
Figure 25: Brand personality – micro image, 2022

LAUNCH ACTIVITY AND INNOVATION

ADVERTISING AND MARKETING ACTIVITY

BRAND RESEARCH
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• More than half of Britons buy drinks from coffee shops
Figure 26: Annual changes in coffee shops vs non-specialist
venues visited, 2020-22

• Costa Coffee leads the market for all out-of-home drinks
Figure 27: Annual changes in venues visited for drink
purchases, 2020-22

• In-store participation back on track
Figure 28: Annual changes in retail formats used for drink
purchases from coffee shops, September 2020-22

• Moderate participation in emerging takeaway options
• Drive-throughs meet demand from cities and large towns
• Home delivery and mobile kiosks serve 16-34s

• Younger coffee shop consumers respond well to alternative
ordering methods
Figure 29: Annual changes in ordering methods used for drink
purchases from coffee shops, September 2020-21

• Younger coffee shop consumers are most likely to buy hot
chocolate
Figure 30: Types of drinks bought from coffee shops, 2021-22

• Younger coffee drinkers continue to go against the grain
Figure 31: Annual changes in coffee drink preferences,
2021-22

• Almost half of coffee shop consumers spend £3 or more on
a drink
Figure 32: Typical spend on a drink from a coffee shop, 2022
Figure 33: Typical spend on a drink from a coffee shop, by
age, 2022

• Coffee shop operators have to fill a greater role at
operating sustainably

• Dairy-free milks are more sustainable than dairy milk

ANNUAL CHANGES IN VENUES VISITED

ANNUAL CHANGES IN MOST POPULAR COFFEE SHOP RETAIL
FORMATS

ANNUAL CHANGES IN MOST POPULAR COFFEE SHOP
ORDERING METHODS

ANNUAL CHANGES IN TYPES OF DRINKS

ANNUAL CHANGES IN COFFEE DRINK PREFERENCES

COFFEE SHOP PRICE SENSITIVITY

COFFEE SHOP ATTITUDES
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• Worth paying more for ethically sourced coffee
• Reusable cup schemes more convenient than bringing your

own cup
Figure 34: Attitudes towards coffee shops, 2022

• Redefining value for money
• Scope for barista and vending experiences to broaden

appeal
• Coffee shop subscriptions appeal to under-25s

Figure 35: Attitudes towards coffee shops, 2022
• Under-35s drive caffeine in moderation

Figure 36: Attitudes towards coffee shops, 2022

• Abbreviations
• Consumer research methodology

• Market forecast and prediction intervals
Figure 37: Value of the coffee shops market, 2017-27
Figure 38: Coffee shops market forecast and prediction
intervals, 2022-27

• Market drivers and assumptions
• Forecast methodology

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION

APPENDIX: FORECAST METHODOLOGY
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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