
This report looks at the following areas:

•• How the food and drink packaging market has emerged from the
disruption of COVID-19 but now faces difficult economic conditions.

•• How companies are responding to key challenges facing the sector.
•• How the sustainability and plastic replacement agenda is driving

innovation across the food and drink packaging sector.
•• Key market drivers and how the market is expected to develop over the

next five years.

Paper and board packaging accounts for the largest share of the food
packaging market and has seen its share rise from 49% in 2018 to a projected
54% in 2022. The sector is gaining market share at the expense of plastic,
reflecting commitments by manufacturers, brands and supermarkets to reduce
plastic packaging.

The UK food and drink packaging market is anticipated to decline by 0.7% in
2023, reflecting adverse macroeconomic conditions. However, as food and
drink categories are relatively resilient in an adverse economic environment,
the impact of a recession is expected to be less severe on the food and drink
packaging market than on other manufacturing sectors. Packaging
manufacturers will continue to grapple with higher input costs for the
foreseeable future, resulting in higher selling prices.

The focus on sustainability, plastic packaging waste reduction and circularity
drive market and product development. This reflects shifts in consumer
sentiment towards a greater awareness of sustainability and efforts by food
and drink manufacturers and retailers to improve their sustainability credentials.
Legislative changes, such as the Plastic Packaging Tax, which came into force
in April 2022, and forthcoming policies, most notably the Extended Producer
Responsibility (EPR) scheme, are further accelerating the trend towards more
responsible packaging.
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These trends require packaging companies to work more collaboratively with
customers, machinery producers, suppliers and innovators to offer more
responsible, tailor-made, less complex and, where possible, closed-loop
packaging solutions. The move to packaging circularity also requires increased
investment and innovation in recycling infrastructure and technologies and
higher consumer participation.
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Figure 28: UK imports of plastic packaging, by type, 2018-22
(£ million at CIF)
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at CIF)
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Figure 30: UK imports of light metal packaging, by type,
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Figure 32: UK imports of glass packaging, by type, 2018-22 (£
million at CIF)
Figure 33: UK imports of glass packaging, 2018-22 (£ million
at CIF)

• Exports
• Paper and board

Figure 34: UK exports of paper and board packaging, by
type, 2018-22 (£ million at FOB)
Figure 35: UK exports of paper and board packaging,
2018-22 (£ million at FOB)

• Plastic
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Figure 36: UK exports of plastic packaging, by type, 2018-22
(£ million at FOB)
Figure 37: UK exports of plastic packaging, 2018-22 (£ million
at FOB)

• Light metal
Figure 38: UK exports of light metal packaging, by type,
2018-22 (£ million at FOB)
Figure 39: UK exports of light metal packaging, 2018-22 (£
million at FOB)

• Glass
Figure 40: UK exports of glass packaging, by type, 2018-22 (£
million at FOB)
Figure 41: UK exports of glass packaging, 2018-22 (£ million
at FOB)

• Innovation across the food and drink packaging industry
remains focused on sustainability, circularity and packaging
reduction

• Growing interest in reusable and refillable packaging, but
obstacles to wider uptake need to be overcome

• Technology is key to scaling up reusable and refillable
packaging solutions

• Plastic packaging industry focuses on making the material
more sustainable, reusable and recyclable

• Connected packaging
• Trend towards digital printing facilitates more customisation

and small print runs

• Plastic packaging under scrutiny
• UK Plastics Pact aims to create circular economy for

plastics
• WRAP sets out roadmap to recycle flexible plastic
• Flexible plastic packaging recycling initiatives
• Concerns surrounding flexible plastic packaging recycling

schemes
• Issues surrounding compostable packaging
• Efforts to reduce food waste
• Rise in single-person households strengthens demand for

smaller pack sizes and compact packaging
Figure 42: Single-person household projections, England,
2018-43
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• Ease of opening more important to older population
• Online grocery retail

Figure 44: Annual % change in all grocery retail sales and
store-based online grocery retail sales, 2019-22

• Growth in online grocery shopping drives innovation in
sustainable packaging

• Surging inflation encourages “shrinkflation” and changes in
shopping habits
Figure 45: Consumer Prices Index annual rate, 2010-27

• Rising interest rates mean that the pressure will move up to
middle- and higher-income households

• High inflation and rising interest rates will weigh down the
post-COVID recovery

• Consumer spending power will be curbed

• Government actions to tackle packaging waste and drive
recycling rates
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• Plastic Packaging Tax
• Deposit Return Scheme
• Consistency in recycling collections

• Growing level of consolidation
• Corrugated paper and paperboard packaging industry

structure
Figure 46: Analysis of the changes in the structure of the
corrugated paper & paperboard and of containers of paper
and paperboard manufacturing industry, 2018-22 (number of
outlets and businesses)
Figure 47: Analysis of the employment structure of the
corrugated paper & paperboard and of containers of paper
and paperboard manufacturing industry, 2021 and 2022
(number of outlets and employees)
Figure 48: Analysis of the financial structure of the corrugated
paper & paperboard and of containers of paper and
paperboard manufacturing industry, 2021 and 2022 (£000
and number of companies)

• Plastic packaging industry
Figure 49: Analysis of the changes in the structure of the
plastic packaging goods manufacturing industry, 2018-22
(number of outlets and businesses)

REGULATORY AND LEGISLATIVE CHANGES

INDUSTRY STRUCTURE
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Figure 50: Analysis of the employment structure of the plastic
packaging goods manufacturing industry, 2021 and 2022
(number of outlets and employees)
Figure 51: Analysis of the financial structure of the plastic
packaging goods manufacturing industry, 2021 and 2022
(£000 and number of companies)

• Light metal packaging industry
Figure 52: Analysis of the changes in the structure of the light
metal packaging manufacturing industry, 2018-22 (number of
outlets and businesses)
Figure 53: Analysis of the employment structure of the light
metal packaging manufacturing industry, 2021 and 2022
(number of outlets and employees)
Figure 54: Analysis of the financial structure of the light metal
packaging manufacturing industry, 2021 and 2022 (£000 and
number of companies)

• Glass packaging industry
Figure 55: Analysis of the changes in the structure of the
hollow glass manufacturing industry, 2018-22 (number of
outlets and businesses)
Figure 56: Analysis of the employment structure of the hollow
glass manufacturing industry, 2021 and 2022 (number of
outlets and employees)
Figure 57: Analysis of the financial structure of the hollow
glass manufacturing industry, 2021 and 2022 (£000 and
number of companies)

• Ardagh Group/Trivium Packaging
• Recent mergers and acquisitions
• Group strategy
• Ardagh Group rolls out significant investment programme

as it seeks to double drinks cans earnings
• Financial performance

Figure 58: Financial analysis of Ardagh Glass, 2017-21 (£000)
Figure 59: Financial analysis of Trivium Packaging UK, 2017-21
(£000)
Figure 60: Financial analysis of Ardagh Metal Packaging
Trading UK, 2017-21 (£000)

• DS Smith
• Company strategy
• DS Smith launches new Now and Next Sustainability

Strategy

COMPANY PROFILES
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• New £100 million research and development programme to
minimise plastic content in its packaging

• Strong financial performance despite volatile trading
conditions
Figure 61: Financial analysis of DS Smith, 2018-22 (£ million)
Figure 62: Regional turnover analysis of DS Smith, 2022 (£
million and %)

• O-I Glass
• O-I reveals ambitious global investment strategy
• Group strategy
• Financial performance

Figure 63: Financial analysis of O-I Glass, 2017-21 (£000)
• VPK Packaging (formerly Rigid Containers)
• Rigid Containers rebrands as VPK Packaging, in move

designed to increase market share
• VPK Packaging merger with Encase
• Company strategy
• Financial performance

Figure 64: Financial analysis of VPK Packaging, 2017-21
(£000)

• RPC Containers
• Financial performance

Figure 65: Financial analysis of RPC Containers, 2017-21 (£
million)

• Saica Pack UK
• Financial performance

Figure 66: Financial analysis of Saica Pack UK, 2017-21 (£000)

• Abbreviations
• Methodology

• Trade associations
• Trade magazines
• Trade events

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION

FURTHER SOURCES AND CONTACTS
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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