
This report looks at the following areas:

•• Items purchased by men and women
•• Retailers shopped
•• Important features when shopping for underwear
•• Purchasing behaviors
•• Attitudes toward underwear for men and women

For the majority of consumers (63%), underwear is purchased when they have a
need to replace items; however, 37% of consumers purchase underwear even if
they do not need to replace items. This indicates that underwear is more than a
necessity purchase and there is opportunity to encourage impulse purchases.
While comfort and fit are the primary drivers for purchasing underwear,
features such as fun styles, colors, and inclusive sizing will drive purchases as
well.

Inflation continues to be an issue for brands and consumers alike. Rising prices
and shrinking wallets make it difficult for consumers to purchase greater
quantities of underwear or underwear at higher prices. Shoppers are seeking
value from brands – durability of items and quality pieces are as central in
providing value as the price itself. Consumers might also be opting to stick with
what they already own rather than buy new pieces, making it more difficult for
brands to encourage new purchases.

One of the biggest threats to the market outside of inflation is the lack of
innovation. Consumers are seeking brands that provide inclusive sizing and
represent what real consumers look like. The underwear market, and big name
brands specifically, need to rethink their marketing strategies. Authenticity is key
to connecting with consumers.

One of the largest opportunities for the underwear market is to make
underwear a fashion piece to boost consumers’ confidence rather than a
garment that needs to be hidden away. Some brands have already started
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down this path, encouraging consumers to make underwear the centerpiece of
outfits. Underwear can help consumers express themselves and help them feel
confident about their body and who they are.
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• The underwear market is poised for disruption and growth

• Inflation woes keep consumer spending tight
Figure 2: Consumer Price Index change from previous year,
2020-22

• Increase in obesity rates increases the need for inclusive
sizing
Figure 3: Age-adjusted prevalence of obesity and severe
obesity among people aged 20 or older, 2001-02 to 2017-18

• Transparency around environmental efforts needed

• Consumers desire more sustainability efforts from
underwear brands
Figure 4: Pansy goes all in on sustainable underwear

• Elevate styles within the underwear category
Figure 5: Savage X Fenty showcases underwear as outerwear

• DTC underwear brands see continued growth
Figure 6: Parade highlights how consumers love its underwear

• Inclusivity, body positivity is a must for underwear brands
Figure 7: Aerie reflects real consumers in social media post
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• Comfort blends with less modest cuts
Figure 8: Items purchased – Women, 2022
Figure 9: Lively showcases bralettes

• Younger women drive the need for comfort and fun
Figure 10: Items purchased – Women, by generation, 2022

• Authenticity, representing real women is key for brand
affinity
Figure 11: Brands of interest – Women, 2022

• DTC brands hit home with younger generations
Figure 12: Brands of interest – Women, by generation, 2022

• Brands need to strike a balance between quality and price
Figure 13: Brands of interest – Women, by household income,
2022

• Opportunity for more fun in men’s underwear options
Figure 14: Tommy John re-launches underwear line with bold
new colors
Figure 15: Items purchased – Men, 2022

• Young men will lead the opportunities for fun in the
category
Figure 16: Items purchased – men, by generation, 2022

• Bigger name brands win over men
Figure 17: Duluth taps into humor to talk about underwear
needs
Figure 18: Brands of interest – men, 2022

• DTC brands resonate with young men
Figure 19: MeUndies taps into the Halloween spirit
Figure 20: Brands of interest – Men, by generation, 2022

• There is interest in elevated underwear options
Figure 21: Brands of interest – men, by household income,
2022

• Consumers seek convenience-driven retailers when
purchasing underwear
Figure 22: Retailers purchased, 2022

• Men and women shop a variety of retailers
Figure 23: Retailers purchased, by gender, 2022

• Comfort and fit drive item purchases

THE UNDERWEAR CONSUMER – FAST FACTS
ITEMS PURCHASED AND BRANDS OF INTEREST - WOMEN

ITEMS PURCHASED AND BRANDS OF INTEREST - MEN

RETAILERS PURCHASED
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Figure 24: Important features, 2022
• Women seek a balance of comfort and style; men need

durable items
Figure 25: Important features, by gender, 2022

• Gen Z seeks out uniqueness in their underwear items
Figure 26: Important features, by generation, 2022

• Fun piques interest; function drives purchase
Figure 27: Purchase behaviors - fun versus function, 2022

• Younger consumers prioritize fun
Figure 28: Purchase behaviors - Fun versus function, by
generation, 2022

• Underwear brands can use cross promotion to drive impulse
purchases
Figure 29: Purchase behaviors - Need versus want, 2022

• Millennials drive non-necessity purchases
Figure 30: Purchase behaviors - Need versus want, by
generation, 2022

• Consumers purchase underwear both with other items and
separately
Figure 31: Purchase behaviors – Trip type, 2022

• Opportunity to encourage Gen Z to keep underwear
separate
Figure 32: Purchase behaviors – Trip type, by generation,
2022

• In-store leads discovery with online options right on its tail
Figure 33: Purchase behaviors – In-store versus online
discovery, 2022

• Consumers across generations leverage online and offline
options for discovery
Figure 34: Purchase behaviors – In-store versus online
discovery, by generation, 2022

• Most consumers stick with the brands they know and trust
Figure 35: Purchase behaviors – Brand loyalty, 2022

• Younger consumers are open to brand discovery
Figure 36: Purchase behaviors – Brand loyalty, by generation,
2022

• Emphasize transparency, confidence for women
Figure 37: Attitudes – Women, 2022
Figure 38: Aerie celebrates women of all body types

PURCHASE BEHAVIORS

ATTITUDES – WOMEN
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• Gen Z women seek inclusivity for all
Figure 39: Attitudes – Women, by generation, 2022

• Moms want to be seen
Figure 40: Attitudes – Women, by parental status, 2022
Figure 41: Motherhood Maternity shows moms with their real
bodies

• Men want to feel confident, guided
Figure 42: Attitudes – Men, 2022

• Gen Z look to their communities for recommendations
Figure 43: Attitudes – Men, by generation, 2022

• Dads desire support, inclusivity from underwear brands
Figure 44: Attitudes – Men, by parental status, 2022

• Data sources
• Consumer survey data
• Abbreviations and terms
• Abbreviations

Figure 45: Age-adjusted prevalence of obesity among
people aged 20 and older, by race and Hispanic origin and
gender, 2015-16 and 2017-18
Figure 46: Age-adjusted prevalence of obesity among
people aged 20 and older, by age and gender, 2017-18

Figure 47: Purchase habits of men and women – underwear,
2021

ATTITUDES – MEN

APPENDIX – DATA SOURCES AND ABBREVIATIONS

APPENDIX – THE MARKET

APPENDIX – THE CONSUMER
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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