
This report looks at the following areas:

•• The impact of COVID-19 on consumer behaviour in the bathroom sector
•• The performance of product segments within the bathroom sector
•• Retail channels used by consumers for their bathroom purchases
•• Consumer priorities when planning bathroom projects

Online retail had been a fast growing channel in the bathroom sector for a
number of years but the events of the last 18 months have accelerated its
importance. Online specialists accounted for almost a third (30%) of bathroom
furniture, fittings and accessory sales in 2020. With many of the other players in
the sector having ecommerce operations – the channel is clearly incredibly
important for the sector.

COVID-19 has had a polarising impact on the UK as a whole and the bathroom
sector displays how uneven its impact has been. Despite the pandemic,
lockdowns and economic downturn, the bathroom sector actually experienced
a period of positive growth in 2020 and we expect a similar performance in
2021. The booming housing market combined with a renewed focus on both the
home and wellbeing have led to a surge in home improvement projects.

The bathroom sector is performing well at the moment, with sales estimated to
be up around 3.5% in 2021, but there are a number of potential obstacles
ahead. Most pressingly, retailers with store estates must reckon with the
overwhelming growth in ecommerce and the changing face of physical retail
space.

The last 18 months have seen a renewed and sustained focus on the home and
personal wellbeing. With some degree of working-from-home here to stay and
health still high on the agenda, retailers active in the bathroom sector should
look at how to maintain this interest and develop products and designs that
engage these consumers.
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“Despite the events of the last
18 months, the bathroom and
bathroom accessories sector
recovered after an initial
shock to experience growth in
2020 and the outlook looks
positive for 2021. Amid
unprecedented time spent at
home, and reduced
opportunities to spend
elsewhere, consumers turned
to DIY and home improvement
projects.”
– Piers Butel, Retail Analyst
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on bathrooms and bathroom accessories, 2020-25
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• Fittings and furniture dominate sales
Figure 3: Market for bathroom fittings, furniture and
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• Online retail catching up with DIY stores
Figure 4: Distribution of sales via select channels, 2020

• A resurgent housing market helps drive bathroom projects
Figure 5: Monthly UK residential property transactions, Q1
2018 - Q1 2021

• Companies and brands
• Online steals share as store-based retailers struggle
• Retailers are looking for opportunities in digital and small

formats
• Bathrooms are becoming smarter
• The consumer
• COVID-19 has driven a profound change in shopping

behaviours
Figure 6: Changes in behaviour since the COVID-19 outbreak,
2021

• Everyone has a bathroom and most have just one
Figure 7: Number of bathrooms in households, 2021

• Accessories are the most popular choice for consumers
Figure 8: Bathroom, shower room, toilet/cloakroom refits and
installations in the last three years, 2021

• B&amp;Q dominates but IKEA draws a younger crowd
Figure 9: Retail channels used, 2020 and 2021

• Inspiration found on retailer websites
Figure 10: Inspiration for bathrooms, 2021
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• Bathrooms stand to benefit from an increased focus on
health and wellbeing
Figure 11: Attitudes towards bathrooms and bathroom
accessories, 2021

• Appearances matter when it comes to bathrooms
Figure 12: Priorities when planning a bathroom project, 2021

• Focus on health and home could provide a long-term boost
• Opportunities as work-from-home requires new ways of

living

• Unique conditions support strong market performance
• Growth will return to pre-pandemic levels as the country

returns to normal
• Fittings and furniture dominate
• Online specialists catching up to DIY channel
• Buoyant housing market can drive market performance

• Pandemics and lockdowns renew interest in home
improvement
Figure 13: Short-, medium- and long-term impact of
COVID-19 on bathrooms and bathroom accessories, 2021

• Market showing signs of slowing before events of 2020
• COVID-19 lights fires under sector
• Consumers polarised by financial effects of pandemic

Figure 14: Market size for bathrooms and bathroom
accessories, 2016-21

• Strong growth expected, driven by a renewed focus on the
home

• A booming housing market is good news for the sector
Figure 15: forecast for the UK bathroom and bathroom
accessories market, 2021-26
Figure 16: Forecast for consumer spending on bathrooms and
bathroom accessories, 2016-26 (prepared July 2021)

• Market drivers and assumptions
Figure 17: Key drivers affecting Mintel’s market forecast,
2015-25

• Forecast methodology

ISSUES AND INSIGHTS

THE MARKET – KEY TAKEAWAYS

MARKET SIZE AND PERFORMANCE

MARKET FORECAST
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• Mintel’s approach to predicting the impact of COVID-19
• Fundamental differences in how COVID-19 is affecting

consumer markets
• Volatile COVID-19 situation means continued uncertainty

Figure 18: COVID-19 scenario forecasts, 2016-2026
(prepared July 2021)

• Rapid recovery could depress bathroom sales
• And an extended disruption may lead to more bathroom

projects
• COVID-19 market disruption: risks and outcomes

Figure 19: Summary of Mintel scenario expectations and the
impact on the bathroom and bathroom accessories market,
2021

• Fittings and furniture account for over 85% of sales
Figure 20: Market for bathroom fittings, furniture and
accessories, 2017-2021

• Showers remain the most popular product in 2021
Figure 21: Market for bathroom fittings, furniture and
accessories by segment, 2021 (est)

• Smart bathroom products are diversifying the product
offering

• Rimless toilets making cleaning easier
• Colour making a return

Figure 22: Bathroom fittings, furniture and accessories market,
by segment, 2017-21 (est)

• DIY retailers dominate despite the pandemic
Figure 23: Distribution of sales via select channels, 2020

• Online retail booms amid the pandemic
• More and more general retailers offer bathroom products

Figure 24: Estimated retail sales by channel, 2018-2020

• Consumer confidence surging back after COVID-19
concerns
Figure 25: Financial confidence index, January 2016 to July
2021

• Although personal finances remain polarised
Figure 26: Financial situation following COVID-19 outbreak,
2021

COVID-19 SCENARIO PERFORMANCE

MARKET SEGMENTATION

CHANNELS TO MARKET

MARKET DRIVERS
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• Consumers starting to plan future spending
Figure 27: Financial activity index, January 2016 to July 2021

• Housing market bounces back with a vengeance
Figure 28: Monthly UK residential property transactions, Q1
2018 - Q1 2021

• Shifts in home ownership may herald a more serious sea
change
Figure 29: England housing by tenure status, 2016-20

• Online specialists benefit from ecommerce surge
• DIY retailers still dominate
• Churn in the sector with acquisitions and demergers
• Video calls and AR helping retailers reach home-bound

consumers
• Advertising plummets amid pandemic pressures

• Internet-based retailers grow as stores suffer
• B&Q sees share stabilise following recent declines
• Homebase’s acquisition of Bathstore sees share grow

Figure 30: Market share of bathroom sector by leading
retailers, 2016-20

• DIY retailers continue to dominate the sector
Figure 31: Estimated revenues of selected retailers, 2016-2020

• Specialists tend to have smaller estates
Figure 32: Store numbers for selected retailers, 2016-20

• Generalists have low sales per store
Figure 33: Sales per store for selected retailers (bathrooms
and bathroom accessories), 2016-20

• Bathroom specialists
• Online-only specialists
• Non-specialists

• Acquisitions, sales and demergers amongst the DIY chains
• Digital under renewed focus
• Smaller stores targeting the urban consumer

• Technological advances in bathrooms
• Smart showers provide a personalised experience

COMPANIES AND BRANDS – KEY TAKEAWAYS

MARKET SHARE

LEADING RETAILERS

COMPETITIVE STRATEGIES

LAUNCH ACTIVITY AND INNOVATION
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Figure 34: Moen’s U Digital Smart Shower, 2021
• In a mirror smartly

Figure 35: Kohler’s Verdera smart mirror, 2021
• Waste remains a hot topic
• Dual-flush toilets improved
• Bidets make unexpected gains in the US

Figure 36: Tushy bidet social media advertising, 2021
• Virtual reality and virtual consultations in the bathroom
• Virtual consultations helping brands engage potential

consumers
• IKEA experiments

• 2020 experiences a further decline in advertising
Figure 37: Total above-the line, online display and direct mail
advertising expenditure on bathrooms, 2017-2020

• Online-only retailers dominate spending
Figure 38: Recorded above-the-line, online display and
direct mail total advertising expenditure on bathrooms (10
leading advertisers), 2017-20

• Digital takes top place
Figure 39: Recorded above-the-line, online display and
direct mail total advertising expenditure on bathrooms, by
media type, 2020

• Nielsen Ad Intel coverage

• COVID-19 has led to a renewed focus on bathroom spaces
• Most households have one bathroom
• Almost half have invested in bathrooms over the last three

years
• DIY retailers dominate the sector
• Consumers turn to retailer websites for inspiration
• Being able to see the items in-person is important
• Older shoppers see homes as an investment

• COVID-19 concerns creeping up amid surge in cases
Figure 40: Concerns around catching COVID-19, 2021

• Consumers changing shopping behaviours
Figure 41: Changes in behaviour since the COVID-19
outbreak, 2021

• A quarter prioritising bathrooms, as a quarter delays their
projects

ADVERTISING AND MARKETING ACTIVITY

THE CONSUMER – KEY TAKEAWAYS

THE IMPACT OF COVID-19 ON CONSUMER BEHAVIOUR
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Figure 42: Attitudes towards bathrooms since the COVID-19
pandemic, 2021

• Growth in the number of bathroom spaces
Figure 43: Number of bathrooms in households, 2021

• Tenure status and location are key factors in the number of
bathrooms
Figure 44: Number of bathrooms by tenure status, 2021

• Over a third of households have a separate toilet
Figure 45: Separate toilets/cloakrooms in households year-
on-year, 2021

• Almost half have carried out some bathroom work in the
last three years
Figure 46: Bathroom, shower room, toilet/cloakroom refits
and installations in the last three years, 2021

• Men more likely to engage in refits
Figure 47: Bathroom space refits and installations in the last
three years, by age and gender, 2021

• Homeowners are investing more in their properties
Figure 48: Bathroom space refits and installations in the last
three years by housing tenure, 2021

• More affluent consumers driving refurbishments and refits
Figure 49: Bathroom space refits and installations in the last
three years by household income, 2021

• DIY retailers continue to dominate
Figure 50: Retail channels used, 2020 and 2021

• IKEA holds strongest appeal for younger consumers
Figure 51: Retail channels used by age, 2021

• B&Q used for all types of bathroom projects
Figure 52: Type of bathroom project and retail channel used,
2021

• Retail websites are the most important resource
Figure 53: Inspiration for bathrooms, 2021

• Social media is the best way to reach younger, female
audiences
Figure 54: Inspiration for bathrooms, by age and gender,
2021

PRESENCE OF BATHROOMS

REFITS AND INSTALLATIONS

RETAIL CHANNELS USED

SOURCES OF INSPIRATION
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• Consumers turn to professionals for advice on more serious
projects
Figure 55: Inspiration for bathrooms by type of project
undertaken most recently, 2021

• Bathrooms are key for health and wellbeing
Figure 56: Attitudes towards bathrooms and bathroom
accessories, 2021

• Physical stores are still important for older consumers
Figure 57: Attitudes towards bathrooms and bathroom
accessories, by age, 2021

• More affluent consumers more engaged with key issues
Figure 58: Attitudes towards bathrooms and bathroom
accessories, by household income, 2021

• Appearances still matter for bathroom projects
Figure 59: Priorities when planning a bathroom project, 2021

• Older shoppers more likely to see their homes as
investments
Figure 60: Priorities when planning a bathroom project by
age, 2021

• Data sources
• Financial definitions
• Abbreviations
• Consumer research methodology

• Market forecast and prediction intervals
Figure 61: Consumer spending on bathrooms and bathroom
accessories, best and worst case forecast, 2021-26

• Market drivers and assumptions
Figure 62: Key drivers affecting Mintel’s market forecast,
2021-26

• Forecast methodology

• Scenario performance
Figure 63: Market forecast for bathrooms and bathroom
accessories, scenario forecasts, 2016-21

ATTITUDES TOWARDS BATHROOMS

BATHROOM PRIORITIES

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION

APPENDIX: CENTRAL FORECAST METHODOLOGY

APPENDIX: COVID SCENARIO PERFORMANCE METHODOLOGY
AND ASSUMPTIONS
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• Rapid COVID recovery, central and extended COVID
disruption scenarios outline

• Scenario methodology

Bathroom and Bathroom Accessories - UK - 2021

Report Price: £2195 | $2995 | €2600

The above prices are correct at the time of publication, but are subject to change due to currency fluctuations.

© 2022 Mintel Group Ltd. All Rights Reserved. Confidential to Mintel.reports.mintel.com

What's included
Executive Summary

Full Report PDF

Infographic Overview

Powerpoint Presentation

Interactive Databook

Previous editions

Did you know?
This report is part of a series
of reports, produced to
provide you with a more
holistic view of this market.

All Mintel 2020 reports
contain specific COVID-19
related research and
forecasts. The world’s
leading brands rely on
Mintel reports for the most
complete, objective and
actionable market
intelligence.

Buy this report now
Visit

EMEA

Brazil

Americas

China

APAC

store.mintel.com

+44 (0) 20 7606 4533

0800 095 9094

+1 (312) 943 5250

+86 (21) 6032 7300

+61 (0) 2 8284 8100

/reports.mintel.com//display/store/1049487/


About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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