
This report looks at the following areas:

•• The impact of COVID-19 on dentistry and how providers and patients have
reacted to current market conditions

•• How the dentistry market will adapt to the post-COVID-19 environment
•• The value of individual segments in the market in 2021.

Even before the onset of the COVID-19 pandemic, many people across the UK
were finding it difficult to book NHS dental appointments or even register with
a dental practice.

More than seven in 10 people are struggling to access dentistry with patients
being told they can be treated privately if there are no NHS appointments
available. However, private treatment is not an option for everyone as costs
can reach into the thousands of pounds and therefore is not affordable for
everyone.

According to the British Dental Association (BDA), 19 million fewer dental
appointments were undertaken in 2020 than would have been normally
expected. During 2019, there were 39.5 million dental appointments.

Between 2016 and 2019, UK expenditure on dental care rose by just over 7% –
from £9.35 billion to £10.05 billion. However, due to the ceasing of all dental
services from late March to early June 2020 (in England), UK expenditure was
estimated to have reached a value of £7.02 billion by year-end – a drop of
31% on 2019 expenditure levels.
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“As part of the ongoing
response to the pandemic, the
interruption to dental service
provision has had, and will
continue to have, an impact
on the income and
sustainability of practices,
dental laboratories, the
dental supply sector, self-
employed dental care
professionals and support
staff.”
– Lewis Cone, Senior B2B
Analyst
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• COVID-19 and dentistry
Figure 1: Expected impact of COVID-19 on dentistry, short-,
medium-, and long-term, [2 June 2021]

• Market Size
• Steep decline in dental care expenditure in 2020 as

COVID-19 rules halt full service provision, but rebound
expected in 2021
Figure 2: Total UK dental care expenditure, 2017-2021, (£
billion)

• Forecast
• Patient backlog will keep demand high, but COVID

infection protocols could still limit growth over the
foreseeable future
Figure 3: Forecast UK expenditure on dental care, by
provider, 2022-2026, (£ billion at 2021 prices)

• NHS dentistry accessibility concerns have risen with more
people turning to ‘DIY’ fixes

• Treatment backlog and new working conditions are
damaging dentist wellbeing with recruitment problems also
adding to burden

• Steep decline in dental care expenditure in 2020 as COVID
rules halt full service provision, but rebound expected in
2021

• Patient backlog will keep demand high, but COVID-19
infection protocols could still limit growth over the
foreseeable future

• Uncertainty regarding the long-term viability of NHS
dentistry could see private dentistry take the reins
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• Steep decline in dental care expenditure in 2020 as
COVID-19 rules halt full service provision, but rebound
expected in 2021
Figure 4: Total UK dental care expenditure, 2017-21, (£ billion)

• NHS treatment costs rise again after being frozen in 2020
Figure 5: NHS dental charges in England, per band, 2017-21*,
(£)

• Market Segmentation
• Segment Overview

Figure 6: Total UK dental care expenditure, by provider,
2017-21, (£ billion)

• Private Treatments
• Cosmetic dentistry hit hard by COVID-19 restrictions but

strong demand keeps opportunities high
Figure 7: UK expenditure on private cosmetic dental care,
2017-21, (£ billion)

• NHS dentistry
Figure 8: UK expenditure on NHS dental care, by payment
segment, 2017-21, (£ million)

• Only the number of urgent treatments rise in 2019/20 amidst
COVID-19 disruption
Figure 9: Number of courses of dental treatment under the
NHS in England, 2015/16-2019/20, (000s)

• Short-, medium- and long-term impact on the industry
Figure 10: Expected impact of COVID-19 on dentistry, short-,
medium-, and long-term, 2 June 2021

• Market drivers and assumptions
Figure 11: Key drivers affecting Mintel’s market forecast,
2016-2025, (in % annual change, millions, and % annual
change) – (prepared on 2 June 2021)

• Learnings from the last recession
Figure 12: Industry performance following the last recession,
2008-2015, (£ billion)

• Patient backlog will keep demand high, but COVID-19
infection protocols could still limit growth over the
foreseeable future
Figure 13: Forecast UK expenditure on dental care,
2022-2026, (£ billion at 2021 prices)

• Uncertainty regarding the long-term viability of NHS
dentistry could see private dentistry take the reins
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Figure 14: Forecast UK dental care expenditure, by segment,
2022-2026, (£ billion at 2021 prices)

• Financial and wellbeing pressure on dentists will affect
industry recovery

• FDI launches ‘green’ strategy that will both benefit the
environment and reduce costs

• UK economy contracts by record 9.8% in 2020 due to
COVID-enforced economic shutdowns
Figure 15: Annual GDP growth rate, 2016-2021*, (%)

• Bank rate remains at a record low of 0.1%
Figure 16: Bank rate, 2008-2020, by date of adjustment, (%)

• Real household disposable incomes start to recover
although GDP per head remains lower than its pre-
pandemic level
Figure 17: GDP per head at current market prices and real
household disposable income per head, Q4 2016 – Q4 2020,
(£)

• Dental earnings rise but UK governments fail to offer the
BDA-recommended uplift in basic pay
Figure 18: Average taxable income for all self-employed
primary care dentists, England and Wales, 2014/15-2018/19,
(£)

• Dental practice profits fall in 2019/20 but practice values
remain stable

• Private practice enquiries recovering, but location shift is
emerging

• Digital dentistry on the rise as in-person treatment numbers
remain limited

• Recruitment challenges could change the role of dental
professionals

• Brexit will impact industry recruitment and supply of dental
equipment and materials

• Industry recruitment
• Dental equipment and materials
• Larger and ageing population will maintain strong dental

treatment demand
Figure 19: UK population estimate and projection, 2021 and
2026, by age group, (millions of people)

THE IMPACT OF THE ECONOMY

MARKET TRENDS

MARKET DRIVERS
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• NHS dentist activity rises whilst the number of patients
declines due to COVID-19 restrictions
Figure 20: Dentists with NHS activity in England, 2015/
16-2019/20, (No. of dentists and % annual change)
Figure 21: Dental patients seen in England under the NHS over
the previous 24 months, at 30 June, 2016-20, (000s of
patients)

• Student intake levels reach eight-year high, but wider
dental recruitment issues remain
Figure 22: Target number of dental students and actual
intakes in England, 2013/14-2020/21, (Number of students)

• BACD partners with Chairsyde
• Denplan launches ‘Denplan Plus’

• Investor practice demand remains robust with small
average price growth

• Market Share
Figure 23: Number of UK dental practices, 2020, by
corporate operator and ownership, (Number)

• Recent M&A activity
• Sector structure

Figure 24: Analysis of changes in the structure of the dental
practice sector, 2016-2020, (Number of companies and
practices)
Figure 25: Analysis of the employment structure of the dental
practice sector, 2019 and 2020, (Total employees and
number of companies)
Figure 26: Analysis of the financial structure of the dental
practice sector, 2019 and 2020, (£000 and number of
companies)

• BACD partners with Chairsyde
• mydentist seeks further expansion
• Bupa extends early access to pay to its dental staff
• Denplan launches ‘Denplan Plus’

• Bupa Dental Care
• Recent company activity
• Financial information

COMPANIES AND BRANDS – KEY TAKEAWAYS

INDUSTRY STRUCTURE

COMPETITIVE STRATEGIES

COMPANY PROFILES
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Figure 27: Financial analysis of Bupa Dental Care, 2015-2019,
(£ million)

• Colosseum Dental Services
• Recent company activity
• Financial information

Figure 28: Financial analysis of Colosseum Dental Services,
2015-2019, (£ million)

• DPAS
• Financial information

Figure 29: Financial analysis of DPAS, 2015-2019, (£000)
• mydentist (formerly IDH Group)
• Recent company activity
• Financial information

Figure 30: Financial analysis of mydentist, 2016-2020, (£
million)

• Subsidiary Companies
Figure 31: Financial analysis of Whitecross Dental Care,
2015-2019, (£ 000)
Figure 32: Financial analysis of Petrie Tucker and Partners,
2015-2019, (£ million)
Figure 33: Financial analysis of Orthoworld 2000, 2015-2019,
(£ million and % change)

• Practice Plan
• Financial information

Figure 34: Financial analysis of Practice Plan, 2015-2019, (£
million)

• Rodericks Dental Limited
• Recent company news
• Financial information

Figure 35: Financial analysis of Rodericks, 2016-2020, (£
million)

• Denplan (part of Simplyhealth)
• Recent company activity
• Financial information

Figure 36: Financial analysis of Denplan (part of
Simplyhealth), 2015-2019, (£ million)

• Abbreviations
• Methodology

• Trade associations

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION

FURTHER SOURCES AND CONTACTS
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• Association of Dental Administrators and Managers
(ADAM)

• The Association of Dental Anaesthetists
• Association of Dental Groups
• Association of Dental Implantology
• British Academy of Cosmetic Dentistry
• British Association of Dental Nurses
• British Association of Dental Therapists
• British Association of Prosthetists and Orthotists
• British Dental Association
• British Dental Industry Association
• British Endodontic Society
• British Orthodontic Society
• British Society of Dental Hygiene & Therapy
• British Society for Disability and Oral Health
• British Society of Paediatric Dentistry
• British Society for Restorative Dentistry
• Trade magazines
• British Dental Journal
• Dental Health
• Dental Insider
• Dental Nursing
• Dentistry
• Primary Dental Journal
• Private Dentistry
• The Dentist
• Trade events
• British Academy of Cosmetic Dentistry Annual Conference
• British Dental Conference & Dentistry Show 2022
• BDIA Dental Showcase
• Dental Technology Showcase
• Oral Health Conference and Exhibition
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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