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Encourage enjoying and gifting sweet baked goods at
social occasions

Figure 26: Sweet baked good product launches with social-
gathering positioning

Get into lunchboxes with BFY attributes

Figure 27: Premium sweet baked good product launches

THE CONSUMER - KEY TAKEAWAYS

Homemade and ISB options outpace packaged sweet
baked goods

Donuts are the popular choice

Freshness is more important than price and brand
Position refrigerated and frozen formats as the fresher
packaged option

Flavor innovation is attention grabbing

SWEET BAKED GOOD CONSUMPTION
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Figure 28: Baked good consumption, 2021

The majority of consumers aren’t fully exploring the
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Figure 29: Repertoire of baked good consumption, 2021
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frozen options
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parental status, 2021

Figure 32: Baked good consumption, by parental status by
gender, 2021

Utilize social occasions to get smaller households engaged
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PACKAGED SWEET BAKED GOOD FORMATS CONSUMED

Donuts lead in popularity and are an opportunity for
innovation

Figure 34: Packaged sweet baked good formats consumed,
2021

Packaged offerings serve cost-conscious consumers well
Figure 35: Packaged sweet baked good formats consumed,
by financial situation, 2021
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IMPORTANT PURCHASE FACTORS

» Freshness is more important than price in sweet baked good
choice
Figure 36: Important purchase factors, 2021

« Shelf-stable sweet baked goods will struggle with audience
expansion
Figure 37: Important purchase factors, by sweet baked good
consumption, 2021

* Healthy kid-focused offerings are a white space in the
category
Figure 38: Important purchase factors, by parental status,
2021

SWEET BAKED GOOD PREPARATION ASSOCIATIONS

e The further from fresh, the worse the perceptions

« Convenience is the category’s key advantage

« Refrigerated and frozen formats can don a health(ier) halo
Figure 39: Sweet baked good preparation associations, 2021

* Improve convenience perceptions with adults under 45
Figure 40: Sweet baked good preparation associations —
Convenient, by age, 2021

* Younger consumers note refrigerated and frozen products
have strengths in fun, value and quality
Figure 41: Sweet baked good preparation associations,
refrigerated and frozen formats, by age, 2021

« Encourage men to utilize packaged offerings at special
occasions
Figure 42: Sweet baked good preparation associations, by
gender, 2021

SWEET BAKED GOOD FORMAT ASSOCIATIONS

« Improve associations with snacking and portability
- Brownie and donut brands should explore flavor innovation
« Embrace the healthful role of muffins in the morning
* Ample opportunities fo go premium
Figure 43: Correspondence Analysis — Symmetrical map —
Sweet baked good format associations, 2021
Figure 44: Sweet baked good associations, 2021
- Consider age groups when embracing nostalgia
Figure 45: Sweet baked good format associations —
Nostalgic, by age, 2021

SWEET BAKED GOOD OCCASIONS

« Sweet baked goods thrive in indulgent occasions
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* Usage at group gatherings can grow
Figure 46: Sweet baked good occasions, 2021

= Super snackers are less likely to choose pre-made baked
goods
Figure 47: Sweet baked good occasions, by age, 2021

» Encourage women to go beyond special occasions with BFY
improvements
Figure 48: Sweet baked good occasions, by gender, 2021

» The lunchbox is an opportunity to target families
Figure 49: Sweet baked good occasions, by parental status,
2021

PRODUCT FEATURES TO MOTIVATE TRIAL

* Flavor is a strong attention getter, health a strong attention
keeper
Figure 50: Product features to motivate trial, 2021

» Young consumers will be swayed by flavor while older
consumers look for BFY improvements
Figure 51: Product features to motivate trial, by age, 2021

* Heavily engaged users will utilize online options
Figure 52: Product features to motivate trial, by repertoire of

sweet baked goods eaten, 2021
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« Abbreviations
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Figure 53: Total US retail sales and forecast of prepared
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Figure 54: Total US retail sales of prepared cakes, pies and
pastries, by segment, at current prices, 2019 and 2021

Figure 55: Total US retail sales and forecast of shelf stable
cakes, pies and pastries, at current prices, 2016-26

Figure 56: Total US retail sales and forecast of shelf-stable
cakes, pies and pastries, at inflation-adjusted prices, 2016-26
Figure 57: Total US retail sales and forecast of frozen cakes,
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Figure 58: Total US retail sales and forecast of frozen cakes,
pies and pastries, at inflation-adjusted prices, 2016-26
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Figure 59: Total US retail sales and forecast of refrigerated
cakes, pies and pastries, af current prices, 2016-26
Figure 60: Total US retail sales and forecast of refrigerated

cakes, pies and pastries, at inflation-adjusted prices, 2016-26

APPENDIX - RETAIL CHANNELS
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pastries, by channel, at current prices, 2016-21

Figure 62: Total US retail sales of prepared cakes, pies and
pastries, by channel, at current prices, 2019 and 2021

Figure 63: US supermarket sales of prepared cakes, pies and
pastries, at current prices, 2016-21

Figure 64: US sales of prepared cakes, pies and pastries

through other retail channels, at current prices, 2016-21

APPENDIX - COMPANIES AND BRANDS

Figure 65: Multi-outlet sales of shelf-stable cakes, pies and
pastries, by leading companies and brands, rolling 52 weeks
2020 and 2021

Figure 66: Multi-outlet sales of frozen cake, pies and pastries,
by leading companies and brands, rolling 52 weeks 2020
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Figure 67: Multi-outlet sales of refrigerated cakes, pies and
pastries, by leading companies and brands, rolling 52 weeks
2020 and 2021
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