
This report looks at the following areas:

•• The impact of COVID-19 on Christmas shopping habits and the
macroeconomic picture in the lead-up to Christmas 2020.

•• Black Friday and online performance.
•• Retail sales performance by major category and by leading retailers who

have reported results.
•• Key trends and innovations during Christmas 2020.
•• Who gifts were given to during Christmas 2020 and how they were given.
•• What gifts were purchased and how much on average was spent on gifts.
•• When gifts were purchased and in which month the most was spent.

It is no surprise that Christmas 2020 was the most ‘online’ Christmas to date,
with the number of gift buyers shopping in-store falling significantly, from 77% in
2019 to 58% in 2020 and conversely the number buying gifts online growing
from 78% to 85%. What is surprising is that for the first time ever, online claimed
the majority (51.1%) of non-food spending, and by association, gifting, in Q4
2020.

The effect of COVID-19 on Christmas gift buying is clear – a dramatic decline
in store sales. Over Q4 non-food in-store sales declined by 20.8%. This was not
only caused by non-essential-store closures but also through consumer
concern about braving the crowds in a pandemic, with 72% of in-store gift
buyers saying that shopping in-store in December carried a high risk of
catching COVID-19. While we would expect online’s share of Christmas
spending to fall back in 2021, the growth in online gift purchasing seen in 2020
will naturally leave a legacy of more online influence gift buying behaviour.
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• Key issues covered in this Report
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• Economic and other assumptions
• Products covered in this Report

• Impact of COVID-19 on retail
Figure 1: Short-, medium- and long-term impact of COVID-19
on retail, 26 February 2021

• The market
• The economic realities of COVID-19 serve to dampen

demand
Figure 2: The Financial Confidence Index, January
2015-January 2020

• The pandemic has caused a schism in finances
Figure 3: Changes in current financial situation, December
2020

• Given the backdrop, retail sales held up in November and
December
Figure 4: November and December combined retail sales
growth, in value and volume, non-seasonally adjusted,
2016-20

• Grocery and online were the drivers of this growth
Figure 5: November and December combined retail sales
growth by major categories, in value and volume, non-
seasonally adjusted, 2020

• Black Friday grows and is key in gift purchasing
Figure 6: Black Friday 2020 behaviours, December 2020

• Online hits record highs
Figure 7: Non-food sales, percentage accounted for in-store
and online and other non-store channels, Q4 2018-20

• The consumer
• Significant uncertainty as to how gifting would hold up

moving into Christmas…
Figure 8: Pre-Christmas 2020 attitudes: budgeting for
Christmas 2020, by household income, October 2020

• …but overall gifting and spending held up well
Figure 9: Average spent on Christmas gifts in 2020, January
2020 and 2021

• Polarised finances play out in gift spending
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Figure 10: Changes in spending on Christmas gifts, by
household income, January 2021

• Fashion gifting holds up well, despite wider challenges in
the category
Figure 11: Products purchased as Christmas gifts, 2019 and
2020

• Consumers started purchasing earlier…
Figure 12: When gift buying began, 2019 and 2020

• Spending falls out of December and into November and
October
Figure 13: When the most was spent on Christmas gifts, 2019
and 2020

• Significant concern served to limit in-store footfall…
Figure 14: Attitudes to Christmas shopping in 2020, January
2021

• …however a majority missed the atmosphere of physical
shopping, boding well for 2021
Figure 15: Christmas 2020 behaviours, January 2021

• Impact of COVID-19 on Christmas gift giving
• How physical shopping can bounce back next Christmas

• Overall retail sales held up relatively well despite COVID-19
• Online soars giving Black Friday an even better chance to

shine
• Demand in December holds up, but is stilted by restrictions

and earlier purchasing

• A Christmas like no other
Figure 16: COVID-19 Tracker: level of concern about exposure
to COVID-19, number worried/extremely worried about
exposure, Feb-Dec 2020

• Given the circumstances retail sales held up relatively well
in 2020…
Figure 17: Retail sales growth, non-seasonally adjusted, by
major category, Jan-Dec 2020

• …although grocery and non-foods experience very different
years
Figure 18: Retail sales growth, first lockdown (April-May 2020)
and 2020 overall, 2020

• Online hits record highs

ISSUES AND INSIGHTS

THE MARKET – KEY TAKEAWAYS

MARKET DRIVERS: THE LEAD-UP TO CHRISTMAS 2020
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Figure 19: Online sales as a percentage of all retail sales, by
major category, Nov 2019-Dec 2020

• The economic realities of COVID-19 serve to dampen
demand
Figure 20: The Financial Confidence Index, January
2015-January 2020

• The pandemic has caused a schism in finances
Figure 21: Changes in current financial situation, December
2020

• Demand held up better than expected given the
circumstances…
Figure 22: All retail sales (excluding fuel) growth in
December, in value and volume, non-seasonally adjusted,
2016-20
Figure 23: Retail sales growth, ONS vs BRC, Oct 2019-Dec
2020

• …particularly if we look at the full picture
Figure 24: November and December combined retail sales
growth, in value and volume, non-seasonally adjusted,
2016-20
Figure 25: November and December combined retail sales
growth by major categories, in value and volume, non-
seasonally adjusted, 2020

• COVID-19 serves to shift more non-food demand into
November
Figure 26: Final quarter months as a % of all non-food retail
sales (ex-fuel), by volume, in the final quarter, 2018-20

• A very different November
Figure 27: November and November plus December, value
retail sales growth, non-seasonally adjusted, 2019-20

• Black Friday moves even more online
• 42% purchase items during Black Friday

Figure 28: Any Black Friday purchase, by household income,
2019 and 2020

• Purchasing patterns mirror that of 2020 as a whole
Figure 29: Products purchased during Black Friday, 2019 and
2020

• Amazon the dominant force on Black Friday

RETAIL SALES PERFORMANCE

BLACK FRIDAY

Christmas Gift Buying - UK - February 2021

Report Price: £2195 | $2995 | €2600

The above prices are correct at the time of publication, but are subject to change due to currency fluctuations.

© 2022 Mintel Group Ltd. All Rights Reserved. Confidential to Mintel.reports.mintel.com

What's included
Executive Summary

Full Report PDF

Infographic Overview

Powerpoint Presentation

Interactive Databook

Previous editions

Did you know?
This report is part of a series
of reports, produced to
provide you with a more
holistic view of this market.

All Mintel 2020 reports
contain specific COVID-19
related research and
forecasts. The world’s
leading brands rely on
Mintel reports for the most
complete, objective and
actionable market
intelligence.

Buy this report now
Visit

EMEA

Brazil

Americas

China

APAC

store.mintel.com

+44 (0) 20 7606 4533

0800 095 9094

+1 (312) 943 5250

+86 (21) 6032 7300

+61 (0) 2 8284 8100

/reports.mintel.com//display/store/1042543/


Figure 30: Retailers shopped with on Black Friday 2020,
December 2020

• Over two thirds used Black Friday to buy Christmas gifts
Figure 31: Black Friday 2020 behaviours, December 2020

• The most online Christmas yet
Figure 32: Q4 Online retail sales growth, non-seasonally
adjusted, and online as a % of all retail sales, 2018-20
Figure 33: All online sales, split by type of retailer, 2018-20

• Grocery the fastest-growing online channel in 2020
Figure 34: Store-based online grocery sales growth, non-
seasonally adjusted, and as a % of all grocery sales, Oct
2019-Dec 2020

• More gifts purchased online than ever before
Figure 35: Online and in-store, value sales growth, non-
seasonally adjusted, March 2020-December 2020

• For the first time more non-food sales were made online
than in-store in Q4
Figure 36: Non-food sales, percentage accounted for in-
store and online and other non-store channels, Q4 2018-20

• Grocery holds up despite late change to Christmas
restrictions

• Non-food a mixed performance with online capabilities a
key differentiator

• Virtual and COVID-19 safe shopping experiences try to
whip up some Christmas spirit

• Retail sales performance by sector
Figure 37: Retail sales by sector, year-on-year non-
seasonally adjusted value growth, November/December and
2020 overall

• Reported retailers’ results
• Grocers: steady demand with a focus on local

Figure 38: Grocery: sector and reported retailer sales,
Christmas 2020

• Fashion: an online first festive period
Figure 39: Clothing and footwear: sector and reported
retailer sales, Christmas 2020

• Mixed goods: discounters benefit from essential status

ONLINE

LEADING RETAILERS – KEY TAKEAWAYS

RETAILER CHRISTMAS PERFORMANCE
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Figure 40: Mixed goods: sector and reported retailer sales,
Christmas 2020

• Household goods: the growth area
Figure 41: Household goods: sector and reported retailer
sales, Christmas 2020

• Miscellaneous specialists
Figure 42: Miscellaneous specialists reported retailer sales,
Christmas 2020

• Local businesses receive support once more…
• …both online…

Figure 43: Click It Local independent support, 9 December
2020

• …and physically
Figure 44: Selfridges Market on the Mews, 2020

• Retailers experiment with virtual Christmas shopping
Figure 45: Selfridges Christmas display in 2020
Figure 46: Carnaby Street 360-degree tour, 2020
Figure 47: John Lewis virtual Christmas shop tour, 2020

• Retailers support shoppers from a safe distance
• Selfridges and Royal Mail team up again

Figure 48: Selfridges and Royal Mail pop-up, 2020
• Morrisons teams up with Deliveroo to deliver Christmas

essentials
Figure 49: Morrisons luxury Christmas box, 2020

• Westfield opens first Christmas rental pop-up store
Figure 50: A Very Rental Christmas pop-up, 2020

• Celebrating together, apart
Figure 51: Jo Malone video gift messaging, February 2021

• Advertising spend falls 16.2% in 2020
Figure 52: Recorded above-the-line, online display and
direct mail total and annual change in spending by retailers
on advertising during Q4, 2016-20

• Amazon top advertising spender
Figure 53: Leading retailers’ spending on recorded above-
the-line, online display and direct mail advertising, October-
December 2020

• 37.6% of spend takes place in Q4

TRENDS AND INNOVATIONS FOR CHRISTMAS 2020

ADVERTISING AND MARKETING ACTIVITY
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Figure 54: Leading retailers’ spending on recorded above-
the-line, online display and direct mail advertising, Q1-3 and
Q4 split, 2020

• Digital and TV increase as advertising moves indoors
Figure 55: Recorded above-the-line, online display and
direct mail advertising spend by retailers, by media type, Q4
2020

• Supermarkets lead above-the-line spending
Figure 56: Recorded above-the-line, online display and
direct mail advertising spend by retailers, by advertiser type,
Q4 2020

• Key campaigns
• Sports Direct’s first Christmas campaign

Figure 57: Sports Direct Christmas campaign
• Tesco encourages customers to treat themselves

Figure 58: Tesco’s No Naughty List advert 2020
• Amazon’s “The Show Must Go On”

Figure 59: Amazon’s Christmas advert, 2020
• Boots – What the World Needs Now

Figure 60: Boots Christmas advert, 2020
• Waitrose & John Lewis – Give a Little Love

Figure 61: Waitrose & Partners Christmas advert, 2020
• Nielsen Ad Intel coverage

• COVID-19 drives gift buyers online
• Average spend holds up but purchasing skews earlier
• Supporting local and British businesses important and the

atmosphere on the high street was missed

• Pre- and post-Christmas views
• Significant uncertainty moving into Christmas 2020

Figure 62: Pre-Christmas 2020 attitudes: budgeting for
Christmas 2020, by household income, October 2020

• Pre-Christmas the focus was making sure that seeing family
was possible
Figure 63: Pre-Christmas 2020: attitudes towards seeing
family, shopping in-store and online, October 2020

• Additional online shopping increases in the final months of
the year
Figure 64: COVID-19 Tracker: Online and in-store shopping
behaviour, Apr-Dec 2020

THE CONSUMER – KEY TAKEAWAYS

IMPACT OF COVID-19 ON CHRISTMAS 2020 SHOPPING HABITS
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• Shoppers missed the usual Christmas atmosphere
Figure 65: Christmas 2020, COVID-19 impact on shopping
atmosphere, by age, January 2020

• 86% of consumers gave Christmas gifts in 2020
Figure 66: Total number of gift givers, Christmas 2019 and
2020

• Small number cut back on gifting to extended family/
friends
Figure 67: Who Christmas gifts were given to for Christmas
2019 and 2020

• Restrictions naturally had an impact on gift giving
Figure 68: Impact of not seeing friends/family on gift giving,
January 2021

• Family households have the widest repertoire to buy for
Figure 69: Repertoire of the number of recipients Christmas
gifts bought for, January 2021

• Online sees a significant uptick in 2020
Figure 70: How Christmas gifts were bought, 2018-20

• Online gift shopping appeals to older demographics
Figure 71: How Christmas gifts were bought, by age group,
2019 and 2020

• Some online demand driven by distanced gift giving
Figure 72: Christmas 2020 behaviours, direct sending and gift
wrapping, January 2021

• Longer-term online retailers need to do more to enable
distance giving
Figure 73: Attitudes towards online gift wrapping, by age
group, January 2021

• Average spend creeps up despite over a quarter holding
back spending
Figure 74: Average spent on Christmas gifts in 2020, by age,
January 2020 and 2021
Figure 75: Christmas 2020 behaviours: Limiting spending,
January 2021

• Economic impact of COVID-19 causes more lower-income
households to hold back
Figure 76: Changes in spending on Christmas gifts, by
household income, January 2021

WHO GIFTS ARE GIVEN TO

HOW GIFTS WERE BOUGHT

HOW MUCH WAS SPENT
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• Family spending holds up well, particularly those with older
children
Figure 77: Average spent on Christmas gifts by parental status
and age of Children, Christmas 2019 and 2020

• Move to tier 4 impacted spending in London
Figure 78: Average spent on Christmas gifts in 2020, by age,
January 2021

• Clothing overtakes BPC as most popular Christmas gift for
2020

• Beauty sees a dip in gift purchasing
• Food and drink remain central to Christmas celebrations

Figure 79: Products purchased as Christmas gifts, 2019 and
2020

• Expertise in online plays into gifting trends
Figure 80: Products purchased as Christmas gifts, by
individuals who sent gifts purchased online directly to
recipients, January 2020

• Purchasing skews earlier due to COVID-19
Figure 81: When gift buying began, 2019 and 2020

• Lockdown and uncertain Christmas restrictions also caused
many to hold off
Figure 82: Christmas 2020, impact of lockdown on Christmas
gifts, January 2021

• November grows its share of Christmas spending once more
Figure 83: When the most was spent on Christmas gifts, 2019
and 2020
Figure 84: When the most was spent on Christmas gifts, by
age, 2019 and 2020

• Targeting earlier shoppers still crucial
Figure 85: When gift buying began, by average spent on
gifts, January 2021

• Demand for less ‘throw-away’ gifts
Figure 86: Attitudes towards buying Christmas gifts in 2020,
January 2021

• Over a third looked to support smaller businesses
Figure 87: Christmas 2020, independent and charitable
purchasing, by age, January 2021

PRODUCTS GIVEN AS GIFTS

WHEN GIFTS WERE PURCHASED

CHRISTMAS 2020 ATTITUDES
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• Data sources
• VAT
• Abbreviations
• Consumer research methodology

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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