
This report looks at the following areas:

•• The impact of COVID-19 on BPC brands
•• Usage of leading BPC brands
•• Top scoring BPC brands on metrics like trust, preference, differentiation,

and satisfaction and recommendation
•• The top scoring BPC brands for personality traits including health,

expertise, ethics, value and exclusivity
•• Overview of the BPC private label retail environment

In contrast to the 2008-09 recession, where the ‘lipstick effect’ prevented a
decline in the value of sales of BPC, the coronavirus crisis has led to a shift in
priorities and increased focus on holistic health and wellbeing. This has
influenced a decline in usage of appearance-focused products like
fragrances and colour cosmetics, and increased demand for products with
self-care attributes; since the COVID-19 outbreak 30% of skincare product
users have moisturised their skin more.

Although the January 2021 lockdown will slow the recovery of the most affected
categories, COVID-19 still presents new opportunities for brands. They can
extend their offering to categories less impacted by lockdown lifestyles like
skincare and haircare, or even explore new markets such as homecare to tap
into wider wellbeing. For example, in 2020 beauty and wellness brand The Nue
Co launched its first home scent specially formulated to help users reset and
recentre.

However, the pandemic generated widespread economic uncertainty
meaning that price and value are likely to become stronger purchase drivers.
This can favour the market penetration of private labels and lower-priced
options, particularly as these alternatives also tap into strengthening ethical
and environmental sentiments.
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“The COVID-19 outbreak has
led consumers to review their
BPC regimes and has put
greater emphasis on holistic
health and wellbeing. While
lockdown periods reduced
usage occasions for
fragrances and colour
cosmetics, consumers spent
longer on self-care beauty
routines and sought products
to boost physical and
emotional wellness.”
– Emilia Tognacchini, Brand
and Household Care Analyst
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While heritage brands with high consumer trust and strong reputation such as
Dove and NIVEA will continue to resonate across different demographics, both
household names and newer players need to recognise that consumers have
become more critical about companies’ pledges and communication
strategies. Brands that demonstrate commitment towards a more ethical and
sustainable industry will be well positioned to appeal to consumers in the ‘next
normal’.
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Figure 9: Top brands in the BPC sector, by agreement with “A
brand that cares about my health/wellbeing”, October
2018-November 2020

• Associations with professionals boost an expert image
Figure 10: Top brands in the BPC sector, by agreement with
“Expert”, October 2018-November 2020

• Heritage and new brands seen as exclusive
Figure 11: Top brands in the BPC sector, by agreement with
“Exclusive”, October 2018-November 2020

• Ethical heritages boost brands’ appeal in the ‘new normal’
Figure 12: Top brands in the BPC sector, by agreement with
“Ethical”, October 2018-November 2020

• Botanical ingredients boost a natural image
Figure 13: Top brands in the BPC sector, by agreement with
“Natural”, October 2018-November 2020

• The pandemic generates shift in BPC spend
Figure 14: Short-, medium- and long-term impact of
COVID-19 on beauty and personal care, 18 January 2020

• COVID-19 impacts consumer confidence
Figure 15: Trends in consumer sentiment for the coming year,
January 2019-October 2020

• COVID-19 causes overall drop in BPC spend…
Figure 16: More vs less spending on BPC over the next month,
26 March-19 November 2020

• …but some categories struggle more than others
Figure 17: Changes to facial skincare routines since the start
of the COVID-19/coronavirus outbreak, 23 April-7 May 2020

• Brands tap into new beauty routines…
• …and explore homecare categories

Figure 18: Hawaiian Tropic limited edition scented candle,
2020

• Online shopping on the rise
Figure 19: Changes in online beauty/grooming purchases
since the start of the COVID-19/coronavirus outbreak, June
2020

• Brands reinvent the beauty shopping experience
Figure 20: Space NK launches new online platform, 2020

• Collaborate with grocery retailers
• Offer online shoppers different delivery options
• Ethical and environmental concerns become stronger
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Figure 21: Change in priority given to the environment since
the COVID-19/coronavirus outbreak, 8-19 October 2020
Figure 22: smol Facebook post, 2020

• COVID-19 generates new faith in science
Figure 23: Examples of lab/chemistry-inspired packaging
designs, 2020

• Value and accessibility drive usage, but ethical attributes
are critical

• Emphasise heritage to boost brand loyalty
• Add value through immersive virtual shopping experiences

• Oral and skincare brands lead overall use
Figure 24: Top brands in the BPC sector, by overall usage,
October 2018-November 2020

• Colgate appeals to all economic backgrounds
Figure 25: Top brands in the BPC sector, by usage in the last
12 months, October 2018-November 2020

• Younger demographics look at ethical features
Figure 26: Examples of new launches with eco-friendly
features, 2019-20
Figure 27: Colgate ‘Our smile is our strength’ advert, 2020

• Frequent usage drives preference
Figure 28: Top brands in the BPC sector, by commitment (net
of “It is a favourite brand” and “I prefer this brand over
others”), October 2018-November 2020

• Consumer trust and perceived quality generate pride
Figure 29: Top brands in the BPC sector, by agreement with
“A brand that I am proud to be associated with”, October
2018-November 2020

• Emphasise heritage to boost brand loyalty
Figure 30: Vaseline ‘Healing the hand of the nation’
campaign, 2020

• The Ordinary provides DIY beauty
Figure 31: Top brands in the BPC sector, by differentiation (net
of “It’s a unique brand” and “It stands out as being somewhat
different from other brands”), October 2018-November 2020
Figure 32: The Ordinary 100% Niacinamide Powder, 2020

BRAND LEADERS – KEY TAKEAWAYS

BRAND USAGE

BRAND PREFERENCE

BRAND DIFFERENTIATION
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• Dior and Fenty Beauty explore social media
• Give BPC products a virtual twist

• NIVEA Men satisfies men across different BPC categories
Figure 33: Top brands in the BPC sector, by satisfaction (net
of “Excellent” and “Good” reviews), October 2018-November
2020

• Excellent reviews influence purchases
Figure 34: Top brands in the BPC sector, by excellent reviews,
October 2018-November 2020

• Calpol supports kids’ health and reassures parents
Figure 35: Top brands in the BPC sector, by likely
recommendation, October 2018-November 2020

• Functional household brands inspire trust
Figure 36: Top brands in the BPC sector by agreement with “A
brand that I trust”, October 2018-November 2020

• Trust is crucial for functional brands
Figure 37: Always Discreet Incontinence Pads absorbs leaks
and odours in seconds advert, 2020

• Value means more than price
Figure 38: Top brands in the BPC category, by agreement
with “A brand that offers good value”, October
2018-November 2020

• Trust and satisfaction lead investments in BPC
Figure 39: Top brands in the BPC category, by agreement
with “A brand that is worth paying more for”, October
2018-November 2020

• Add value through immersive virtual shopping experiences
Figure 40: Dior ‘Find Your Perfect Foundation’ online service,
2020

• NIVEA offers quality across different categories
Figure 41: Top brands in the BPC category, by agreement with
“A brand that is consistently high quality”, October
2018-November 2020
Figure 42: Examples of new launches from NIVEA, 2020

• NIVEA SUN offers cooling effect and targets lips
Figure 43: Examples of NIVEA Sun launches, 2020

BRAND SATISFACTION AND RECOMMENDATION

TRUST LEADERS

VALUE LEADERS

QUALITY LEADERS
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• Functionality boosts perceptions around health and
wellbeing

• Associations with professionals boost an expert image
• Ethical heritages boost brands’ appeal in the ‘new normal’

• Functionality boosts perceptions around health and
wellbeing
Figure 44: Top brands in the BPC sector, by agreement with
“A brand that cares about my health/wellbeing”, October
2018-November 2020

• Oral-B offers dentist-developed oral care
Figure 45: Examples of launches from Oral-B, 2019-20

• Efficacy is key in treating pain
Figure 46: Top brands in the BPC sector, by agreement with
“Effective”, October 2018-November 2020

• Associations with professionals boost an expert image
Figure 47: Top brands in the BPC sector, by agreement with
“Expert”, October 2018-November 2020

• Scientific certifications prove expertise
• John Frieda launches salon quality haircare

Figure 48: Examples of John Frieda launches, 2020

• COVID-19 redefines luxury
• Heritage and new brands seen as exclusive

Figure 49: Top brands in the BPC sector, by agreement with
“Exclusive”, October 2018-November 2020
Figure 50: Examples of launches from Fenty Beauty by
Rihanna, 2020

• Estée Lauder offers glamour and innovation
Figure 51: Top brands in the BPC sector, by agreement with
“Glamorous”, October 2018-November 2020

• Chanel launches new indulgent lipstick ranges
Figure 52: Top brands in the BPC sector, by agreement with
“Indulgent”, October 2018-November 2020

• Dior launches new spring 2021 collection
Figure 53: Dior How-to by Peter Philips: The Spring Makeup
Look, 2021

BPC HOT TOPICS – KEY TAKEAWAYS

HEALTH AND WELLBEING

EXPERTISE LEADERS AND SCIENTIFIC CERTIFICATIONS

PREMIUM BRANDS AND PREMIUMISATION
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• Ethical heritages boost brands’ appeal in the ‘new normal’
Figure 54: Top brands in the BPC sector, by agreement with
“Ethical”, October 2018-November 2020

• Deciem: sustainable beauty work in progress
• WaterWipes and Eco by Naty target eco-conscious parents

Figure 55: Examples of eco-friendly baby wipes, 2020
• Garnier Ultimate Blends launches its first solid shampoo bar

Figure 56: Garnier Ultimate Blends Ginger Recovery
Shampoo Bar, 2020

• Botanical ingredients boost a natural image
Figure 57: Top brands in the BPC sector, by agreement with
“Natural”, October 2018-November 2020
Figure 58: Examples of launches with herbal ingredients, 2020

• Natracare promotes vegan periods
Figure 59: Examples of Natracare launches, 2019-20

• COVID-19 boosts appeal of private labels
• Private labels go green
• Fashion retailers struggle to stand out

• COVID-19 boosts appeal of private labels
Figure 60: Reasons for buying private labels beauty products,
October 2018

• Aldi Lacura goes green
Figure 61: Aldi Lacura Skincare for You Biodegradable Face
Wipes, 2020

• Marks &amp; Spencer supports circular beauty regimes
Figure 62: M&S Pure Natural Radiance Face Serum, 2020

• Lidl Cien revisits branded beauty products
Figure 63: Examples of launches from Lidl Cien, 2019-20

• Superdrug creates shopping suspense…
• …and guide men in their grooming routines

Figure 64: B. by Superdrug relaunches B. Men range, 2020
• Boots’ ranges appeal to different demographics

Figure 65: Examples of launches by Boots No7 and Boots
Botanics, 2020
Figure 66: M&S Apothecary Sleep Gift Set

• Fashion retailers struggle to stand out

ETHICAL BRANDS

NATURAL BRANDS

THE BPC PRIVATE LABEL RETAIL ENVIRONMENT – KEY
TAKEAWAYS

THE BPC PRIVATE LABEL RETAIL ENVIRONMENT
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• H&amp;M Beauty appeals to green shoppers
• Primark PS… offers value but exclusively on high streets

Figure 67: Examples of vegan launches from Primark
PS…Naturals, 2019-20

• Topshop Beauty reaches younger audiences

• Abbreviations

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION

APPENDIX – BRANDS COVERED
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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