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“Whilst the disruption caused by the pandemic continues,
it is vital that logistics companies continue to focus on
enabling end-to-end visibility, remain flexible in terms of
processes, and collaborate with other industries to support
their customers whilst anticipating further disruptions and
mitigating the extent of these impacts upon supply chains.”
– Lewis Cone, Senior B2B Analyst

This report looks at the following areas:
•
•

Global roll-out of COVID-19 vaccines will be one of the most difficult logistical challenges
of all time
With no EU trade agreement yet in place, the end of the Brexit transition period will bring
‘bedding-in’ hurdles for the industry to contend with

Nearly two-thirds of global supply chain managers said they will be seeking new or alternative suppliers
to rebuild their supply chains in the wake of the COVID-19 disruption, a recent survey by the CIPS
found.
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Moreover, nearly a third of respondents said they will re-shore their operations to limit further
international disruption and find new suppliers.
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Despite the struggles in 2019 and 2020 to date, MBD believes that the UK logistical services market is
currently worth some £82.9 billion – a rise on 2019.
Logistical services industry leaders have also warned that any momentum in the market could be lost
without a smooth exit from the UK’s transition period with the EU at the end of the year.
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In November 2020, news broke about the first potential effective COVID-19 vaccines, which were found
and developed by Pfizer and BioNTech, and Moderna.
DHL says that to provide global coverage of COVID-19 vaccines, up to some 200,000 pallet shipments
and approximately 15 million deliveries in cooling boxes, as well as some 15,000 flights, will be
required across the various supply chain set-ups.
In a survey conducted by pharma.aero (the cross-industry collaboration for Pharma Shippers, CEIV
certified cargo communities, airport operators and other air cargo industry stakeholders) and The
International Air Cargo Association, only 15% of respondents said they could handle vaccines that
require -80C storage, while fewer than half of those who said they could handle minus-zero said they
could do so in all their locations.
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UK interest in large trading ships falls for the third consecutive year in 2019
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Non-trading vessels most commonly owned by the UK, but UK-owned ‘other’ dry cargo vessels carry the most freight
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Freight train movements fall to a record low in 2019/20
Figure 24: Great Britain freight train movements, 2015-19 (number)
Mass of freight goods carried declines to 34-year low
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Volume of freight moved on rail network falls to a 23-year low
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DB Cargo UK travels furthest for freight means
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Air freight
Air freight market declines for first time in three years
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Figure 28: UK air freight, by aircraft configuration and area, 2015-19 (tonnes)

Market Forecast
Short-, medium- and long-term impact on the industry
Figure 29: Expected impact of COVID-19 on logistical services, short, medium, and long term, 13 November 2020
Initial lockdown
Re-emergence
Recovery
Market drivers and assumptions
Figure 30: Key drivers affecting Mintel’s market forecast, 2015-24 (in % annual change and % rate) - (prepared on 13 November
2020)
Learnings from the last recession
Figure 31: Industry performance following the last recession, 2010-15 (£ million)
Pandemic to have lasting impact on logistical operating models
A dip in growth expected over the next few years as industry adjusts to the next normal following COVID-19 and Brexit
Figure 32: UK logistical services market value forecast, 2021-25 (£ billion at 2020 prices)
Air freight to grow by greatest proportion
Figure 33: UK logistical services market segmentation forecast, by type, 2021-25 (£ billion at 2020 prices)
Government targets sea, air, and rail freeports by 2021
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Annual GDP growth falls to decade low in 2019 and is expected to decline in 2020 due to COVID-driven economic shutdown
Figure 34: Annual GDP growth rate, 2015-20* (% change)

Market Trends
E-commerce boom is driving a redesign of supply chain operations…
…which is also changing warehousing market dynamics
Skills shortage remains but influx of new recruits expected amidst apprenticeship levy
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First annual increase in the percentage of vehicles running empty since 2016
Figure 35: Vehicle percentage empty running, 2015-19, by type and weight of vehicle (%)
Average haul length remains unchanged for articulated vehicles, but declines for rigid vehicles
Figure 36: Average length of haul, 2015-19, by type of vehicle (kilometres)
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As the Brexit transition period nears an end, logistical services hurry to prepare for the new market climate
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seasonally-adjusted)
Diesel and unleaded prices fall in 2020 as COVID lockdowns drive lower demand
Figure 38: Typical retail cost of fuel and the fuel duty level in the UK, 2016-20* (pence per litre)
Figure 39: European petrol prices, 2020 (€ per litre)
Figure 40: European diesel prices, 2020 (€ per litre)

Companies and Brands – Key Takeaways
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DHL launches myDHLi to help reduce freight forwarding complexities
CEVA Logistics accelerates its own digitalisation with the launch of myCEVA
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Figure 47: Analysis of the changes in the structure of the operation of warehousing and storage facilities industry, 2016-20 (number of
outlets and businesses)
Figure 48: Analysis of the changes in the structure of the cargo handling industry, 2016-20 (number of outlets and businesses)
Figure 49: Analysis of the changes in the structure of the other transportation support activities industry, 2016-20 (number of outlets
and businesses)
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outlet employment size)
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Figure 53: Analysis of the employment structure of the sea and coastal freight water transport industry, 2019 and 2020 (number of
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Figure 54: Analysis of the employment structure of the freight transport by inland waterway industry, 2019 and 2020 (number of
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Figure 57: Analysis of the employment structure of the cargo handling industry, 2019 and 2020 (number of outlets and outlet
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Figure 62: Analysis of the financial structure of the sea and coastal freight water transport industry, 2019 and 2020 (£ 000 and % of
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Figure 63: Analysis of the financial structure of the freight transport by inland waterway industry, 2019 and 2020 (£ 000 and % of total
turnover)
Figure 64: Analysis of the financial structure of the freight transport by air industry, 2019 and 2020 (£ 000 and % of total turnover)
Figure 65: Analysis of the financial structure of the operation of warehousing and storage facilities industry, 2019 and 2020 (£ 000 and
% of total turnover)
Figure 66: Analysis of the financial structure of the cargo handling industry, 2019 and 2020 (£ 000 and % of total turnover)
Figure 67: Analysis of the financial structure of the other transportation support activities industry, 2019 and 2020 (£ 000 and % of
total turnover)

Competitive Strategies
DHL launches myDHLi to help reduce freight forwarding complexities
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CEVA Logistics accelerates its own digitalisation with the launch of myCEVA
Wincanton adds over 500,000 sq ft to property portfolio
P&O Ferrymasters launches first ‘track and trace’ system for containers in Europe

Company Profiles
CEVA Logistics
Recent company activity
Financial information
Figure 68: Financial analysis of CEVA Logistics, 2015-19 (£ million)
DHL Supply Chain
Recent company activity
Financial information
Figure 69: Financial analysis of DHL Supply Chain, 2015-19 (£ million)
Eddie Stobart
Recent company activity
Financial information
Figure 70: Financial analysis of Eddie Stobart, 2015-19 (£ million)
Hoyer Petrolog
Recent company activity
Financial information
Figure 71: Financial analysis of Hoyer Petrolog Limited UK, 2014-18 (£ million)
Kuehne + Nagel
Recent company activity
Financial information
Figure 72: Financial analysis of Kuehne + Nagel, 2014-18 (£ million)
Wincanton Holdings
Recent company activity
Financial information
Figure 73: Financial analysis of Wincanton Holdings, 2016-20 (£ million)

Appendix – Data Sources, Abbreviations and Supporting Information
Abbreviations
Methodology

Further Sources and Contacts
Trade associations
British International Freight Association (BIFA)
European Logistics Association (ELA)
Logistics UK ( formerly FTA)
Road Haulage Association (RHA)
Society of Motor Manufacturers and Traders (SMMT)
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The Chartered Institute of Logistics and Transport (CILT)
United Kingdom Warehousing Association (UKWA)
Trade magazines
Cold Chain News
Freight Industry Times
Motor Transport
Transport Monthly
Transport News
Trade events
Commercial Vehicle Show 2021
Freight in the City Expo 2021
Logistics Business Virtual Exhibition
IMHX 2021
Seawork 2021
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