
This report looks at the following areas:

•• The impact of COVID-19 on consumer behavior and the online alcohol
market

•• Recessionary challenges to gains in the online alcohol market
•• How online alcohol can be more than just about convenience
•• How to assuage consumers’ hesitancy to purchasing alcohol online

The online alcohol market experienced an unexpected sales surge during the
beginning of the pandemic as more consumers shopped from home. Online
alcohol retailers may quickly lose new consumers as those facing economic
hardships reduce their alcohol expenditures or look to streamline online
shopping activities. Grocery retailers will become the leaders of the online
alcohol market as general online grocery shopping becomes normalized.
Dedicated online alcohol retailers can differentiate themselves by focusing on
providing customers with unique experiences.
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“The pandemic resulted in the
rapid adoption of online
alcohol delivery services as
consumers chose to avoid
shopping in-store. While
online alcohol retailers
enjoyed unanticipated
success, they face the
challenge of retaining
customers during a recession
when consumers are extra-
sensitive to fees associated
with online shopping.”
- Caleb Bryant, Associate
Director of Food and Drink
Reports
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• Impact of COVID-19 on online alcohol
Figure 12: Short-, medium -and long-term impact of
COVID-19 on online alcohol, September 2020
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• Re-emergence
• Recovery
• COVID-19: US context

• Pandemic leads to rapid adoption of online shopping
Figure 13: Behaviors adopted due to pandemic, “shopping
more online,” by generation, April-August 2020
Figure 14: Behaviors adopted due to pandemic, “using curb-
side pick-up/click-and-collect more,” by generation, April-
August 2020

• Alcohol sales get watered down during recessions
Figure 15: Consumer expenditure on alcohol for off- and on-
premise consumption, 2005-2015
Figure 16: US unemployment rate, January 2007-August 2020
Figure 17: Consumer sentiment index, January 2007-August
2020

• Drinking behaviors were changing prior to the pandemic
Figure 18: Dining out behaviors, by generation, May 2020

• Patchwork of laws complicates the market
• Restaurants respond with alcohol delivery

• Alcohol packaging adapts to delivery
• AI as sommelier

Figure 19: New spirit brand discovery, September 2020
• Cater to home mixologists
• Alcohol enthusiasts love exclusivity
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• Immediate delivery companies experience strong gains but
must retain customers

• Experience acts as a differentiator

• Immediate delivery companies enjoy unexpected success
Figure 20: Modelo/Drizly online ad, August 2020

• Deliver experiences not products
• Grocery retailers offer it all
• Tech and delivery go hand-in-hand

• Millennials are core online alcohol purchasers
• Retailers will face challenges attracting new consumers
• Grocery retailers will lead the online alcohol market
• Recommendations can deliver consumers new experiences

• Beer leads the alcohol market
Figure 21: Alcoholic beverage purchases, July 2020

• Alcohol is primarily purchased in-store, but COVID has
accelerated adoption of online ordering
Figure 22: Alcoholic beverage shopping methods, July 2020

• Millennials blend in-store and online
Figure 23: Alcoholic beverage shopping methods, by
generation, July 2020

• Barriers exist for rural consumers
Figure 24: Alcoholic beverage shopping methods, by area,
July 2020

• FMB drinkers are already buying online
Figure 25: Alcoholic beverage shopping methods, by alcohol
types purchased, July 2020

• Supermarkets fulfill most consumers’ needs
Figure 26: Channels shopped for alcohol, any shop, July 2020

• Online ordering can replace small basket shopping
occasions
Figure 27: Channels shopped for alcohol, any shop, by age,
July 2020

• Low interest is driven by older consumers

COMPANIES AND BRANDS – KEY TAKEAWAYS

COMPETITIVE STRATEGIES

THE CONSUMER – KEY TAKEAWAYS

ALCOHOLIC BEVERAGE PURCHASING BEHAVIORS

CHANNELS SHOPPED FOR ALCOHOL

INTEREST IN PURCHASING ALCOHOL ONLINE
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Figure 28: Interest in purchasing alcohol online in the future,
July 2020
Figure 29: Interest in purchasing alcohol online in the future,
by gender and age, July 2020

• Turn drinkers’ interest into clicks
Figure 30: Interest in purchasing alcohol online in the future,
by alcohol types purchased, July 2020

• Consumers accept that convenience comes at a cost
Figure 31: Willingness to spend on delivery, July 2020
Figure 32: Willingness to spend on delivery, by age, July 2020

• Aggressive deals are necessary to change consumer habits
Figure 33: Willingness to spend on delivery, by alcohol
purchase method, July 2020

• Pandemic supercharges the use of online ordering
Figure 34: Change in online alcohol ordering, July 2020
Figure 35: Change in online alcohol ordering, by alcohol
purchase method, July 2020

• Consumers prefer grocery delivery services
Figure 36: Online services for alcohol purchases: use and
interest, July 2020

• Grocery retailers should target consumers aged 45 and
older
Figure 37: Use and interest of online alcohol services, July
2020
Figure 38: Use and interest of online alcohol services, July
2020

• Opportunity to increase order frequency
Figure 39: Online alcohol purchase frequency, July 2020

• Loyalty programs can keep the most active consumers
engaged
Figure 40: Online alcohol purchase frequency, by alcohol
shopping methods, July 2020

• Basket extras enhance the convenience of online shopping

WILLINGNESS TO SPEND ON DELIVERY

CHANGE IN ONLINE ALCOHOL PURCHASES

ONLINE SERVICES FOR ALCOHOL PURCHASES: USE AND
INTEREST

ONLINE ALCOHOL PURCHASE FREQUENCY

ONLINE ALCOHOL BASKET EXTRAS
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Figure 41: Online alcohol basket extras, July 2020
Figure 42: Online alcohol basket extras, by alcohol types
purchased, July 2020

• Platforms must retain consumers post-COVID
Figure 43: Reasons for purchasing alcohol online, July 2020
Figure 44: Reasons for purchasing alcohol online, by age, July
2020

• Personalization appeals to online-dominant shoppers
Figure 45: Reasons for purchasing alcohol online, by alcohol
shopping methods, July 2020

• Consumers flee from fees
Figure 46: Reasons for not purchasing alcohol online, July
2020

• The alcohol industry adjusts to the next normal
Figure 47: Occasions for purchasing alcohol online, July 2020

• Bulk up basket size with expenditure-based deals
Figure 48: Occasions for purchasing alcohol online, by age,
July 2020

• Meal kits can be a soft entry for online alcohol
Figure 49: Occasions for purchasing alcohol online, by
alcohol shopping methods, July 2020

• Delivery platforms can facilitate exploration
Figure 50: Online alcohol shopping behaviors, July 2020

• Parents respond to the convenience of online shopping
Figure 51: Online alcohol shopping behaviors, by parental
status, July 2020

• Mitigate price concerns and provide consumers options
Figure 52: Online alcohol purchase motivators, July 2020

• Platforms can shape Gen Z’s future preferences
Figure 53: Online alcohol purchase motivators, by generation,
July 2020

• Knowledge is power for current online shoppers
Figure 54: Online alcohol purchase motivators, by alcohol
shopping methods, July 2020
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• Current users enjoy the simplicity of online ordering
Figure 55: Online alcohol attitudes, any agree, July 2020

• Safety will draw consumers in, recommendations will retain
them
Figure 56: Online alcohol attitudes, any agree, July 2020
Figure 57: Online alcohol attitudes, any agree, by
generations, July 2020
Figure 58: Online alcohol attitudes, any agree, by alcohol
types purchased, July 2020

• Opportunity to increase orders among multi-channel
shoppers
Figure 59: Online alcohol attitudes, any agree, by alcohol
shopping method, July 2020

• Data sources
• Forecast
• Consumer survey data
• Abbreviations and terms
• Abbreviations

Figure 60: Total US sales and forecast of retail alcohol, at
inflation-adjusted prices, 2015-25

ONLINE ALCOHOL ATTITUDES

APPENDIX – DATA SOURCES AND ABBREVIATIONS

APPENDIX – THE MARKET
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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