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“The footwear sector is exceptionally fragmented with
footwear specialists losing share to non-specialists, as
clothing retailers, sports stores and pureplays all grow

their focus on the market. Specialists can use their
expertise in the market to stand out by providing

exceptional customer service and a wider range of shoes in
different size options including narrow and wide fit.”

– Tamara Sender, Senior Fashion Analyst

This report looks at the following areas:

• Which retailers are emerging as the winners of 2015?
• What are the main opportunities for growth in the footwear market?
• How can retailers use technology to improve the shopping experience?

Among the leading footwear retailers, the fashion-driven specialists such as Office and Schuh are
outperforming the market, showing that their compelling product offering at affordable prices resonates
well with young fashion shoppers. Despite this, non-specialists continue to dominate the footwear
market, led by clothing retailers, sports goods retailers and pureplays.

Finding shoes that fit is the second most important factor after comfort when purchasing footwear,
particularly among women. There is scope for retailers to use the latest technology such as 3D printing
to deal with issues surrounding fit and to improve the shoe shopping experience both in-store and
online.

The report looks at purchases of shoes for adults and children through all retail channels – both
specialist and non-specialist (eg clothing stores, department stores, sports shops, supermarkets,
internet pureplayers, catalogue retailers, markets, garden centres etc).
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Figure 67: Most important factors when buying shoes for yourself, by gender, May 2015
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Celebrity brand boost
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International expansion

Company background

Company performance
Figure 79: Schuh Ltd: Group financial performance, 2010/11-2014/15

Figure 80: Schuh Ltd: Outlet data, 2010/11-2014/15

Retail offering

What we think

Product range development focused

Online growing well

Store portfolio management

International plans

Company background

Company performance
Figure 81: Shoe Zone Group Ltd: Group financial performance, 2009/10-2013/14
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