
This report looks at the following areas:

•• The impact of COVID-19 on consumer behaviour and the DIY retailing
market

•• How the market will fare post-COVID-19
•• The performance of the major retailers in 2020
•• DIY shopping behaviours and attitudes to home improvement innovations.

The Italian DIY market was impacted far less in 2020 by the COVID-19 outbreak
than initially feared. A consequence of Italians having been confined to their
homes during lockdown was that it forced them to look at their homes, patios,
balconies and gardens in a new light (particularly those who had switched to
working from home) and assess what they could do to improve them and take
on the task of making those improvements while they were stuck there.

Consumer spending on DIY products declined by less than overall consumer
spending in 2020, while sales of specialist DIY retailers also contracted at a
lower rate than total retail sales. Another factor contributing to the stronger
than average performance of the sector was that DIY stores were classed as
essential retailers and allowed to remain open, albeit with some restrictions on
what they could sell.

Record numbers of Italians plan to carry out home improvements over the next
12 months, which augurs well for the sector’s prospects in 2021. Our consumer
research identifies strong interest in the use of online tutorials and encouraging
levels of interest in the use of technology by retailers which would mean that
customers would not have to visit stores as often as they once did.
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“The COVID-19 pandemic has
served to accelerate the
process of structural change
in the Italian DIY retailing
sector. We’ve seen substantial
growth in online sales,
although not as much as in
some non-essential retail
sectors, due to the fact that
DIY retailers were classed as
essential during lockdown and
were able to keep their stores
open.”
– Michael Oliver, Retail
Analyst
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• Concessions provide opportunities with one-stop shoppers
• Smaller specialists could suffer
• Competition from online and non-specialists is greater than

ever
• How long will interest in DIY projects remain elevated?
• How COVID-19 will reshape the industry
• Rapid delivery could be a key differentiator moving forward
• Eco-friendly credentials and sustainability could gain

further traction
• Community and localism here to stay
• Discounters could strengthen their position in DIY
• Physical and digital merge providing a feeling of shopping

in-store from home
• The impact of COVID-19 on consumer behaviour across

Europe
• COVID-19 concerns remain steady

Figure 8: Europe: those extremely worried about the risk of
being exposed to COVID-19, March 2020-May 2021*

• Impact of COVID on unemployment: worst could be yet to
come?
Figure 9: Europe: financial impact of COVID-19, March 2021*

• Consumers in Spain and Italy most likely to have cut back on
non-essential spending

• Consumers in mainland Europe most concerned about time
spent in-store

• Click and collect enhances online capacity
• Contactless payment booms
• Staying closer to home benefits local businesses
• Online shopping grows in popularity

Figure 10: Europe: changes to shopping behaviour since the
start of the COVID-19 outbreak, May 2021*

• Home and garden products generally not a spending
priority but DIY the exception
Figure 11: Net balance* of expected spending on selected
items in the next month, May 2021**

• Mainland Europeans more pessimistic about home and
garden spending than British
Figure 12: Europe: expected spending on home and garden
products in the next month, May 2021*

• How the crisis is impacting on key consumer segments
• Women are more concerned about the virus

Figure 13: Europe: those extremely worried about the risk of
being exposed to COVID-19, by gender and age, May 2021*
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• Women most likely to be shopping more online in all
countries
Figure 14: Europe: consumers shopping more online, by
gender and age, May 2021*

• Younger age groups keener on click and collect
Figure 15: Europe: consumers using click-and-collect more, by
gender and age, May 2021*

• Women and older people most likely to limit time in-store
Figure 16: Europe: consumers trying to limit the time they
spend in-store, by gender and age, May 2021*

• Spanish consumers most likely to be shopping local
Figure 17: Europe: consumers shopping more from local
businesses, by gender and age, May 2021*

• COVID-19: market context
• France
• Germany
• Italy
• Spain
• UK

• How can retailers use the experience of COVID-19 to
increase brand loyalty?

• How can specialist retailers differentiate themselves from
non-specialist rivals?

• DIY market avoids consumer spending crash affecting much
of retail

• DIY specialists’ sales hold up well
• Economic environment set to be tough for next few years
• Record numbers of Italians looking to spend on home

improvements

• Mintel DIY market size
Figure 18: Italy: DIY products – The Mintel market size
(including. VAT), 2016-20
Figure 19: Italy: Mintel DIY market size: estimated breakdown
by product category, 2020

• DIY-related spending categories
Figure 20: Italy: consumer spending in detail (including. VAT),
2016-20

ISSUES AND INSIGHTS

THE MARKET – KEY TAKEAWAYS

CONSUMER SPENDING
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• Home ownership
Figure 21: Italy: tenure types: owners vs tenants, % of
households, 2010-19
Figure 22: Italy: comparison of home ownership levels with
other major European countries, 2019

• Consumer spending plans
Figure 23: Italy: consumers’ planned spending on housing and
home in the next 12 months, Q1 2018-Q2 2021*

Figure 24: Italy: DIY specialists, sales (excluding VAT), 2016-20
Figure 25: France: DIY specialists, forecast sales (excluding.
VAT), 2021-25

Figure 26: Italy: consumer prices* of DIY-related categories,
annual % change, 2016-20
Figure 27: Italy: consumer prices* of DIY related categories,
annual % change, January 2020-March 2021

• Leroy Merlin has the market covered
• OBI, a distant number two player, looks at opening more

stores
• Bricofer Group finances stretched by pandemic
• Online sales boom during pandemic

• ADEO retains a strong grip on the market
• OBI is a distant number two player
• Bricofer Group is leading franchisor
• Brico io consolidates
• Other players

Figure 28: Italy: leading specialist DIY retailers: sales, 2016-20
Figure 29: Italy: leading specialist DIY retailers: outlet
numbers, 2016-20

Figure 30: Italy: leading specialist DIY retailers: shares of all
DIY specialists’ sales, 2016-20

MARKET DRIVERS

SECTOR SIZE AND FORECAST

INFLATION

CHANNELS OF DISTRIBUTION
COMPANIES AND BRANDS – KEY TAKEAWAYS

LEADING PLAYERS

MARKET SHARES
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• Online retailing in Italy
• Shopping online
• Online sales of DIY
• Leading online players

Figure 31: Italy: search interest on Google, selected DIY
retailers, last 12 months, January 2020-May 2021

• Online tutorials offer specialists an opportunity to increase
loyalty

• Augmented reality technology can help engage female
shoppers

• Remote assistance can add value and broaden reach
• Online-only channel is growing, driven by Amazon

Figure 32: Italy: key demographics of DIY/home improvement
products shoppers, March 2021

• Shopping for DIY/home improvement products focused
around families
Figure 33: Italy: key demographics of DIY/home improvement
products shoppers, March 2021

• Specialists still dominate
• Amazon dominates the online-only channel

Figure 34: Italy: where DIY/home improvement products were
bought in the last 12 months, March 2021

• Trend data
Figure 35: Italy: where DIY/home improvement products were
bought in the last 12 months, leading DIY specialists, 2017-21*
Figure 36: Italy: where DIY/home improvement products were
bought in the last 12 months, leading DIY specialists, 2017-21*

• Most buyers combine store and online shopping
Figure 37: Italy: breakdown of buyers of DIY/home
improvement products, March 2021

• Leroy Merlin has strong appeal among women
Figure 38: Italy: where DIY/home improvement products were
bought in the last 12 months, leading specialists, by gender,
March 2021

• Amazon also does well with women

ONLINE

THE CONSUMER – KEY TAKEAWAYS

WHO BUYS DIY/HOME IMPROVEMENT PRODUCTS?

WHERE THEY SHOP FOR DIY PRODUCTS
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Figure 39: Italy: where DIY/home improvement products were
bought in the last 12 months, leading non-specialists, by
gender, March 2021

• Leroy Merlin’s strength lies in its appeal to all age groups
Figure 40: Italy: where DIY/home improvement products were
bought in the last 12 months, leading specialists, by age,
March 2021

• Non-specialists are more popular among younger buyers
Figure 41: Italy: where DIY/home improvement products were
bought in the last 12 months, leading non-specialists, by age,
March 2021

• Leroy Merlin has remarkable appeal with more affluent
households
Figure 42: Italy: where DIY/home improvement products were
bought in the last 12 months, leading specialists, by net
monthly household income, March 2021

• Amazon’s appeal to more affluent households is less
pronounced
Figure 43: Italy: where DIY/home improvement products were
bought in the last 12 months, leading non-specialists, by net
monthly household income, March 2021

• DIY has been used to kill time
• Italians learn to appreciate their homes more
• Online boost
• Skills boost

Figure 44: Italy: COVID-19-related attitudes and behaviours
in DIY, March 2021

• Strong interest in online tutorials
• DIY areas in supermarkets could tap into move towards

more localised shopping
• Innovation areas will help to explain new products
• Remote video assistance likely to continue after pandemic

Figure 45: Italy: interest in DIY innovations, March 2021
• Women most interested in online tutorials

Figure 46: Italy: interest in DIY innovations, by gender, March
2021

• Leroy Merlin shoppers most interested in online tutorials
Figure 47: Italy: interest in DIY innovations, by where shopped
for DIY/home improvement products, March 2021

COVID-19 RELATED ATTITUDES AND BEHAVIOURS IN DIY

INTEREST IN DIY INNOVATIONS
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• Abbreviations
• Data sources

APPENDIX – DATA SOURCES AND ABBREVIATIONS
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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