
This report looks at the following areas:

•• The impact of COVID-19 on shopping behaviour and its impact on the
specialist sector

•• How consumers shop at specialist food and drink retailers
•• The types of specialists most used in the UK
•• Consumer attitudes towards specialists
•• How satisfied consumers are with the specialists they shop at

The specialist food and drink sector covers a variety of categories and types of
stores, ranging from young, online-only retailers like HelloFresh, to traditional,
store-only family-run butchers and many in-between. However, one thing
seems to unify a sizeable proportion of specialist shoppers – an intimidating
shopping experience, with over a quarter (28%) of those shopping at
specialists in agreement. Whether it is not knowing which cuts to order from a
meat counter or how to cancel a subscription, some consumers are clearly
having difficulty shopping with their chosen specialist retailers.

The COVID-19 outbreak has led to considerable shifts in consumer behaviour,
which we believe are here to stay. The virus has led to a sudden and severe
drop in footfall in high streets across the country, with 48% of UK consumers
saying they have cut back on time spent in-store since the outbreak. This third
national lockdown will have seriously dented hopes by many in the sector that
2021 would provide the opportunity to get back on track. However, on the flip
side is the rise in online shopping. This is a channel where many in the specialist
food and drink retail sector do not play, and as a result, are losing the
opportunity to re-engage with customers who have taken their spending online.
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“Specialist food and drink
retailers have suffered in a
year like no other in recent
times. With the economy
struggling as the pandemic
took hold, wages dropped
and footfall on the high street
plummeted as online retail
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• COVID-19 pandemic underlines the importance of
ecommerce

• Opportunity for specialists to capitalise on rise in localism

• COVID-19 hit consumer confidence and spending plummets
• Post-pandemic growth on the horizon
• Specialist numbers continue to drop
• Online grocery sales surge

• Specialists struggle as footfall drops and online surges
Figure 9: Short, medium and long-term impact of COVID-19
on specialist food and drink retailers, March 2020

• Sales drop as pandemic and economic downturn bite
Figure 10: Market size and forecast – Retail sales of specialist
food and drink retailers, 2015-25 (prepared on 15/03/21)
Figure 11: Market size and forecast – Retail sales of specialist
food and drink retailers (excluding VAT), at current and
constant prices, 2015-25

• Market drivers and assumptions
Figure 12: Key drivers affecting Mintel’s market forecast,
2015-25 (prepared on 09/09/21)

• Learnings from the last recession
Figure 13: Annual % change in all grocery retail sales
(excluding VAT), and by broad category, 2007-12

• Forecast methodology

• Butchers account largest share of sector
Figure 14: Specialists by type as a percentage of total
number 2020

• Specialist numbers continue to decline
Figure 15: Number of UK enterprises, by type of specialist
food and drink retailer 2017-20

• Food and drink prices rise again in third national lockdown
Figure 16: Food and drink inflation, January 2020-January
2021

• Wages take a pounding after COVID-19 triggers economic
downturn

ISSUES AND INSIGHTS

THE MARKET – KEY TAKEAWAYS

MARKET SIZE AND FORECAST

MARKET SEGMENTATION

MARKET DRIVERS
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Figure 17: Average weekly earnings, by consumer price index,
January 2016-December 2020

• Consumer confidence remains volatile amidst COVID-19
and Brexit worries
Figure 18: Financial confidence index, January 2015-Febuary
2021

• Retail sales drop sharply during COVID-19 lockdown
Figure 19: Monthly UK retail sales (excluding fuel), by value,
January 2017-January 2021

• Consumers are increasingly invested in their local
communities
Figure 20: Attitudes towards local and British sourced
products, 2020

• Greggs suffers from collapse in footfall
• Hotel Chocolat benefits from ecommerce nous
• HelloFresh was 2020’s big spender
• Naked splits from Majestic

• A sector of independent retailers
• Greggs remains the dominant player
• Hotel Chocolat’s experience in ecommerce pays off
• A bumper year for HelloFresh
• Acquisitions and restructuring
• Leading retailers cut in-store produce counters

Figure 21: Key financials of the leading food and drink
specialist retailers 2017-20

• Holland & Barrett cuts store estate
Figure 22: Outlet numbers for leading store-based
specialists, 2017-20

• Specialist retailers meeting demand for new diets
Figure 23: Asda’s vegan-only counter concept, January 2021

• Recipe box kits take off amidst pandemic
Figure 24: Dishoom’s bacon naan kit, June 2020

• Plastics are still a problem
• The return of the milkman

Figure 25: Milk & More delivery service, January 2021
• Specialists finding new ways to engage consumers

COMPANIES AND BRANDS – KEY TAKEAWAYS

COMPETITIVE STRATEGIES

LAUNCH ACTIVITY AND INNOVATION
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• Top spenders in 2020 double their ad-spend
• 2020’s big spenders were all ecommerce focused retailers
• HelloFresh leveraged influencers to reach customers
• Riverford Organic stresses sustainability

Figure 26: Total above-the-line, online display and direct
mail advertising expenditure by leading specialist food and
drink retailers in 2016-20

• Digital attracted the greatest percentage of advertising
spend in 2020
Figure 27: Selected leading UK specialist food and drink
retailers: % of recorded above-the-line, online display and
direct mail total advertising expenditure, by media type,
2020

• Nielsen Ad Intel coverage

• COVID-19 fears lead to shift in specialist shopping
behaviour

• Specialists lag behind when it comes to online retail
• Since the pandemic consumers are shopping more locally
• Specialists appeal most strongly to higher-income

consumers
• Consumers visit specialists infrequently
• Over a quarter of consumers find specialist retailers

intimidating

• Consumers spending more on food since the COVID-19
outbreak
Figure 28: Consumer purchasing on food and alcoholic drinks,
4-12 February 2021

• COVID-19 accelerating online retail
Figure 29: Changes in consumer behaviours due to the
COVID-19 pandemic, 4-12 February 2021

• Younger shoppers visiting more since the pandemic
Figure 30: Change in shopping behaviour since COVID-19,
December 2020

• Consumers shopping more locally since the outbreak
Figure 31: Attitudes towards shopping in specialist food and
drink retailers since COVID-19, December 2020

• Older shoppers lagging behind with online retail
Figure 32: Attitudes towards shopping in specialist food and
drink retailers since COVID-19, by age, December 2020

ADVERTISING AND MARKETING ACTIVITY

THE CONSUMER – KEY TAKEAWAYS

IMPACT OF COVID-19 ON CONSUMER BEHAVIOUR
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• Butchers and bakers most popular shops
Figure 33: Specialist food and drink retailers typically used,
December 2020

• Men and women have similar shopping habits
Figure 34: Specialist food and drink retailers typically used,
split by gender, December 2020

• Most consumers visit more than one specialist
Figure 35: Repertoire analysis of specialist food and drink
retailers typically used, December 2020

• Men are more likely to use specialist stores
Figure 36: Specialist food and drink shoppers, by age and
gender, December 2020

• Specialists attract higher-income shoppers
Figure 37: Specialist food and drink shoppers, by age and
gender, December 2020

• Bakeries attract younger consumers in particular
Figure 38: Specialist food and drink retailers typically used by
average age December 2020

• Butchers appeal most to those living in rural areas
Figure 39: Selected specialist food and drink retailers by
geographical location, December 2020

• Specialists are not used frequently
Figure 40: Frequency of visits to specialist food and drink
retailers, December 2020

• Younger consumers visit more frequently
Figure 41: Frequency of visits to specialist food and drink
retailers, by age, December 2020

• Nearly a third of bakery shoppers visit once a week
Figure 42: Frequency of visits to selected specialist food and
drink retailers, by type of specialist, December 2020

• Specialists may be appealing, but supermarkets are
convenient

• Room to improve for specialists on popular causes
Figure 43: Attitudes towards specialist food and drink
retailers, December 2020

SPECIALIST FOOD AND DRINK RETAILERS USED

DEMOGRAPHICS OF SPECIALIST FOOD AND DRINK RETAILER
USERS

FREQUENCY OF SPECIALIST FOOD AND DRINK RETAILER
USAGE

ATTITUDES TOWARDS SPECIALIST FOOD AND DRINK RETAILERS
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• Nearly 30% of consumers find specialist retailers
intimidating
Figure 44: Agreement with statement “shopping at specialist
food and drink retailers is intimidating”, by selected
specialists, December 2020

• Just 13% of consumers were not satisfied with the products
purchased at specialist retailer used last
Figure 45: Satisfaction with specialist food and drink retailer
shopped at last, December 2020

• Quality produce and service are vital for specialists
• Specialists should consider supporting local communities

and producers
Figure 46: Key drivers of overall satisfaction with specialist
food and drink retailers, December 2020
Figure 47: Overall satisfaction with specialist food and drink
retailers – Key driver output, December 2020

• Methodology

• Value for money and convenience are key for consumers
Figure 48: Factors to encourage shopping at specialist food
and drink stores, December 2020

• Older consumers more interested in value and location
Figure 49: Factors to encourage shopping at specialist food
and drink stores, by age, December 2020

• Value particularly important for those who visit butchers
Figure 50: Factors to encourage shopping at specialists, by
type of specialist, December 2020

• Location and helpful staff important for those who visit
farmers’ markets
Figure 51: Factors to encourage shopping at specialists, by
type of specialist, December 2020

• Data sources
• Financial definitions
• Abbreviations
• Consumer research methodology

• Forecast methodology

SATISFACTION WITH SPECIALIST FOOD AND DRINK RETAILERS

FACTORS TO ENCOURAGE SHOPPING AT SPECIALISTS

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION

APPENDIX – MARKET SIZE AND FORECAST
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• Interpretation of results
Figure 52: Overall satisfaction with specialist food and drink
retailers – Key driver output, December 2020
Figure 53: Satisfaction with specialist food and drink retailers,
December 2020

APPENDIX – KEY DRIVER ANALYSIS
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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