
This report looks at the following areas:

•• The impact of COVID-19 on the courier and express delivery market.
•• Market size, forecast and segmentation of the courier and express delivery

market.
•• Trends in the courier and express delivery market, including the impact of

Brexit on international trade.
•• Analysis of demographic differences in the uptake of online shopping.
•• Analysis of the structure of the courier and express delivery market,

profiles of key companies and their recent activities.

Although total parcel volume grew at a similar rate to previous years over the
2019-20 period, international parcels stagnated notably, with inbound parcels
showing no growth compared to a 15% increase a year prior. Similarly,
outbound parcels rose 2% against a 10% increase the year before.

The slowdown points towards the drastic impact the pandemic has had on
global supply chains in areas such as China that are now essential to the
production of goods, and, even more so, to the UK, which heavily relies on
imports. The disruption caused by the coronavirus crisis led to rising shipping
costs, as well as the need to invest and adapt operations to meet social-
distancing guidelines.

The new UK-EU Trade and Cooperation Agreement complicates this picture.
The deal has at least temporarily introduced costs to consumers and
businesses. This adds another barrier to international parcel volumes, which
have been an outsized source of revenue in contrast to their volume. This would
leave couriers more dependent on domestic parcels, a segment driven by
fierce competition and downward pressure on margins.

Despite these issues, the influx on new consumers to online retailing in response
to the coronavirus crisis has drawn permanent additions to the market, in
particular over-65s, who are shopping online more frequently than ever. This
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“The coronavirus crisis drove a
meteoric rise in online
shopping as a result of
lockdown and social-
distancing measures that were
enacted in response to it. The
surge in demand has placed
couriers and delivery
operators under immense
pressure as they look to
maintain service quality, and
also contribute to solving the
crisis by engaging supporting
private and public initiatives."
– Francesco Salau, B2B
Analyst
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demand, alongside investment in electric vehicles (EVs), new delivery vehicles
such as bikes, expanding the use of collection centres, and improving
efficiency through fleet telematics will underpin the sector’s growth in the years
to come.
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Figure 5: UK courier and express delivery market (£ bn,
prepared on 19 April 2021), 2016-20

• Demand surge and COVID-19 raise the need for rapid
investment

• Conclusion

• International parcel volumes stagnated as COVID-19 and
Brexit disrupt trade
Figure 6: Annual measured parcel volume* (millions of
parcels), 2015/16-2019/20

• Total revenues hold steady but per-parcel prices and Brexit
costs fall
Figure 7: Annual revenue of national parcel operators*,
excluding letters and same-day delivery** (£ m), 2015/
16-2019/20

• Market competition continues to drag average per-unit
prices down

• Increased ecommerce activity will not be enough to offset
long-term price pressures
Figure 8: UK courier and express delivery market forecast (£
bn), 2021-25

• Regulatory reforms have sparked the beginning of an EV
transition

• Barriers to EV uptake
• The new post-Brexit trading regime is bound to raise cost

pressures
Figure 9: Monthly UK trade in EU goods (imports) (£bn), 2019
and 2020

• New shipping requirements are deterring UK-EU trade
Figure 10: UK trade in EU and non-EU goods (imports and
exports) (£bn), March 2020-February 2021

• Brexit will add to consumers’ existing barriers to
international commerce

• Social distancing drives rise in online shopping
Figure 11: UK online retail sales as a proportion of total retail
sales (% of UK retail sales), 2019 and 2020

• Older consumers are shopping online more…
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Figure 12: Online retail sales by category (Percentage and
%), year to February 2021
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adaptive investments

• Industry structure
Figure 13: Changes in the industry structure of postal and
courier activities (number of businesses and outlets), 2016-20
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Figure 14: Changes in the employment structure of postal and
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Figure 15: Changes in the turnover structure of postal and
courier activities (number of businesses and percentage),
2019 and 2020
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Figure 16: Financial analysis of DPD Group UK Ltd (£m and %),
2016-19

• Hermes Parcelnet
• Recent company activity
• Financial activity

Figure 17: Financial analysis of Hermes Parcelnet (£m and %),
2016-20

• Royal Mail
• Recent company activity
• Financial activity

Figure 18: Financial analysis of Royal Mail Group Ltd (£m and
%), 2016-20

• UPS UK
• Recent company activity
• Financial activity

Figure 19: Financial analysis of UPS UK Ltd (£m and %), 2015-19
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Figure 20: Financial analysis of Yodel Delivery Network Ltd
(£m and %), 2016-20
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APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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