
This report looks at the following areas:

•• The impact of COVID-19 on the bakeries and dessert shops market.
•• How resulting changes in consumer behaviour will generate new

opportunities for bakeries and dessert shops.
•• Visitation of bakeries and dessert shops and most popular items

purchased.
•• What factors have the biggest influence on consumers’ choice of bakery/

dessert shop.

COVID-19 is likely to deal fatal blows to some bakeries and dessert shops,
especially those that were already struggling to stay afloat before the
pandemic. And yet, COVID-19 will spur innovation within this sector. More brand
collaborations can be expected as food operators unlock opportunities to
combine resources and tap into consumer needs during the COVID-19 crisis,
including partnering with takeaway brands that do not have a dessert menu.
As more people turn to the internet in search for creative new ways to spend
their time at home, a spike in home baking interest has emerged. This unlocks
opportunities for operators to sell branded meal kits or recipe boxes that allow
home bakers to make their favourite baked goods or desserts at home.
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“As hunkering down at home
becomes a new way of life,
more bakeries and dessert
shops should expand into
home delivery or partner with
takeaway brands that do not
have a dessert menu to cater
to those wanting to enjoy
special treats at home.”
- Trish Caddy, Senior
Foodservice Analyst – 29
May 2020
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Figure 11: Attitudes towards bakeries or dessert restaurants/
shops, February 2020

• What we think

• Short, medium and long-term impact on the industry
Figure 12: Expected impact of COVID-19 on bakeries and
dessert shops, in short, medium and long-term, 29 May 2020
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• Medium-term
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• Some failures will be inevitable
• Boom in home baking
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• Impact on the bakeries and dessert shops market
• All areas of the eating out market will be severely hit in

2020
Figure 13: Forecast value of the UK foodservice market
(adjusted for COVID-19 on 20 May 2020), 2019-24

• Consumer demand is likely to recover gradually
• Receiving financial aid …
• … and giving back
• How the crisis will affect key consumer segments
• 16-44 year olds holding up takeaway spend

Figure 14: Expectations for takeaways/home delivery
spending over the next month, 14-21 May 2020

• Family and friends are most important to Britons
Figure 15: Activities consumers are looking forward to most,
April 2020

• How a COVID-19 recession will reshape the industry
• Eating out-of-home performs poorly in a recession

Figure 16: Consumer spending priorities over the past year
(indicative score), May 2010

• Impact on the marketing mix
• Price: tiered pricing structures
• Promotion: rethinking packaging and hygiene
• Place: express and kiosk formats
• COVID-19: UK context

• Alternative menu choices

THE IMPACT OF COVID-19 ON BAKERIES AND DESSERT SHOPS
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• The facts
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• Calorie reduction remains in the spotlight

• Calorie reduction remains in the spotlight
• Bakery consumers driven by value for money

Figure 17: Value trend drivers, by frequency of visiting
bakeries, February 2020

• Dessert diners seek out nostalgic experiences
Figure 18: Experiences trend drivers, by frequency of visiting
dessert restaurants/shops, February 2020

• Multiples lead the bakery segment
• COVID-19 spurs meal kit innovation
• Adspend in 2019 increased by 195% over the previous year

• Greggs leads the bakery segment
Figure 19: Number of bakeries and dessert restaurants/shops,
May 2019

• Cake Box brings eggless cake to market
Figure 20: Outlet numbers* of selected bakeries and dessert
restaurants/shops, 2019

• The rise of dessert bars
• Gourmet doughnuts drive bakeries forward

• COVID-19 spurs innovation
• Delivering groceries
• Delivering meal kits
• Brand collaborations

THE MARKET – WHAT YOU NEED TO KNOW
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LAUNCH ACTIVITY AND INNOVATION
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• Adspend in 2019 increased by 195% over the previous year
Figure 21: Advertising expenditure, by selected bakeries and
dessert shops, 2015-19

• Greggs’ vegan sausage roll launch a standout campaign
Figure 22: Advertising expenditure, by selected bakeries and
dessert shops, by media type, 2015-19

• Krispy Kreme gets quirky
• Nielsen Ad Intel coverage

• Brand map
Figure 23: Attitudes towards and usage of selected brands,
February 2020

• Key brand metrics
Figure 24: Key metrics for selected brands, February 2020

• Brand attitudes: Creams Café’s dessert experience is worth
paying more for
Figure 25: Attitudes, by brand, February 2020

• Brand personality: Greggs most accessible but not as fun as
the others
Figure 26: Brand personality – macro image, February 2020

• Greggs most welcoming and friendly, but least cool
Figure 27: Brand personality – micro image, February 2020

• Brand analysis
• Greggs is the most loved brand

Figure 28: User profile of Greggs, February 2020
• Creams Café has a youthful image

Figure 29: User profile of Creams Café, February 2020
• Muffin Break lacks uniqueness

Figure 30: User profile of Muffin Break, February 2020
• Cake Box’s customers are most satisfied

Figure 31: User profile of Cake Box, February 2020

• More Brits visit bakeries than dessert venues
• Everyone loves a sausage roll
• Coffee the main sales driver in dessert shops
• Opportunities in home baking
• Make every day feel like a decadent treat
• Price is driving purchase decisions
• Wholesome desserts that taste like “the real thing”
• Consumers’ need for tailored dessert choices

ADVERTISING AND MARKETING ACTIVITY

BRAND RESEARCH

THE CONSUMER – WHAT YOU NEED TO KNOW
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• More Brits visit bakeries than dessert venues
Figure 32: Frequency of visiting bakeries or dessert
restaurants/shops, February 2020

• 16-24 year olds the biggest overall users
Figure 33: Frequency of visiting bakeries or dessert
restaurants/shops, by age groups, February 2020

• Most buy cakes/baked goods from bakeries
Figure 34: Items bought from bakeries, February 2020

• Everyone loves a sausage roll
Figure 35: Most popular items bought from bakeries, February
2020

• Offer drinks with dessert menu items
Figure 36: Most popular items bought from dessert
restaurants/shops, February 2020

• But first, coffee
Figure 37: Most popular items bought from dessert
restaurants/shops, February 2020

• Under-45s like it hot
• Frequent visitors keeping their cool

Figure 38: Items bought at dessert restaurants/shops, by
frequency of visiting dessert restaurants/shops, February
2020

• Strict about sweets
Figure 39: Barriers to usage of bakeries or dessert
restaurants/shops, February 2020

• Opportunities in home baking
Figure 40: Examples of bakery-branded supermarket ranges

• Looks too good to eat
Figure 41: Bakery or dessert restaurant/shop preferences,
February 2020

• Make every day feel like a decadent treat

• Price is driving purchase decisions

FREQUENCY OF VISITS

MOST POPULAR ITEMS BOUGHT FROM BAKERIES

MOST POPULAR ITEMS BOUGHT FROM DESSERT
RESTAURANTS/SHOPS

BARRIERS TO USAGE

BAKERY OR DESSERT RESTAURANT/SHOP PREFERENCES

BAKERY OR DESSERT RESTAURANT/SHOP PURCHASE DRIVERS
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Figure 42: Bakery or dessert restaurant/shop purchase
drivers, February 2020

• Wholesome desserts that taste like “the real thing”
Figure 43: Most popular attributes of desserts from a dessert
restaurant/shop, February 2020

• Building better wellbeing

• Helping consumers to find enjoyment in eating alone
Figure 44: Attitudes towards bakeries or dessert restaurants/
shops, February 2020

• Video chat-based dining occasions
Figure 45: Example of special occasion doughnuts, by Krispy
Kreme (UK)

• Use social media positively to brighten mood
• Millennials’ need for tailored dessert choices – CHAID

analysis
Figure 46: Bakeries and dessert shops/restaurants – CHAID –
Tree output, February 2020

• Abbreviations
• Consumer research methodology
• CHAID analysis methodology

Figure 47: Bakeries and dessert shops/restaurants – CHAID –
Table output, February 2020

MOST POPULAR ATTRIBUTES OF DESSERTS

ATTITUDES TOWARDS BAKERIES OR DESSERT RESTAURANTS/
SHOPS

APPENDIX – DATA SOURCES, ABBREVIATIONS AND
SUPPORTING INFORMATION
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About Mintel
Mintel is the expert in what consumers want
and why. As the world’s leading market
intelligence agency, our analysis of
consumers, markets, product innovation and
competitive landscapes provides a unique
perspective on global and local economies.
Since 1972, our predictive analytics and
expert recommendations have enabled our
clients to make better business decisions faster

Our purpose is to help businesses and people
grow. To find out how we do that, visit
mintel.com.
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