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“There is growing pressure on the market leaders in beauty
and personal care retailing in Germany. Online is growing,

with Amazon an increasingly important player. There are
newcomers in the specialist cosmetics and perfumery
sectors. We think that some of the market leaders are

already showing signs of this increased pressure.”
– Richard Perks, Director of Retail Research

This report looks at the following areas:

Drugstores dominate the beauty market in Germany. Online is growing fast with Amazon a long way
ahead among the pureplayers. The specialist drugstores have outperformed the retail sector as a whole
since 2013, the year after Schlecker closed down, and we think that partly reflects a recovery of
Schlecker’s market share.

But in 2017 the specialists lost share of all retail sales and we are concerned that the weakness reflects
the problems of maturity allied to a number of newcomers in addition to the rise of Amazon. So we are
cautious about the prospects for the drugstore sector and we feel that some of the market leaders may
already be showing signs of the pressure.
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20-year celebration leads to collaboration with Vogue Italia

KikoID opens in Milan

#kikotrendsetters

New CEO
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Figure 41: Kiko Milano, Group sales performance, 2012-17

Figure 42: Kiko Milano, estimated outlet data, 2012-17

Retail offering

dm-Drogerie Markt

Douglas Group

Kiko Milano

Lush Retail
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What we think

Bigger and better shops

New app and virtual shopping assistant to boost customer experience

Expanded payment option with Bitcoin digital currency

Company background

Company performance
Figure 43: Lush Retail Ltd: Group financial performance, 2012/13-2016/17

Figure 44: Lush Retail Ltd: Outlet data, 2012/13-2016/17

Retail offering

What we think

Looking for sales growth opportunities outside Germany

Demand for natural cosmetics fuelling sales growth

Non-beauty offering dragging down total sales

Company background

Company performance
Figure 45: Müller: group sales performance, 2012/13-2016/17

Figure 46: Müller: outlet data and estimated sales per outlet, 2012/13-2016/17

Retail offering

What we think

Expanding own brand and exclusives to give differentiation

Using influencers to increase appeal to younger buyers

Online proves a challenge

What next?

Company background

Company performance
Figure 47: Rossmann: Group sales performance, 2013-17

Figure 48: Rossmann: Outlet data, 2013-17

Retail offering

Müller

Rossmann
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