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“At last retailers are trying to escape from always relying
on discounting to generate interest and are shifting their

emphasis to home-making and style. This comes at a time
when the market has gained momentum, with new energy
because of stronger consumer confidence and a pick-up in

the housing market.”
Jane Westgarth, Senior Market Analyst

This report looks at the following areas:

• How can retailers move away from the focus on discounting and create more added
value?

• When people buy flooring and carpets how much does service matter?
• Are people buying as part of a whole room makeover?

What you need to know
After several years of weak demand, consumer spending on carpets and floorcoverings has revived,
stimulated by a more buoyant housing market. Retailers, which had struggled to make any gains in
sales, have seen an uptick in sales volumes because of this. But, the carpet market has been changing
fast and there has been a swing away from wool to synthetics with a corresponding fall in typical prices
charged. Plus, the long-term trend towards smooth flooring means that wood, laminates, tiles and vinyl
all compete for attention against fitted carpets, yet favour demand for loose carpets and rugs.

Products covered in this report
This report profiles the retail market for two distinct sectors, namely carpets and other floorcoverings.
Carpets are the traditional method of floorcovering for the UK residential market. Fitted carpets
dominate the sector, although it also includes loose rugs. Other floorcoverings, known as smooths,
comprise a disparate group of other products made from a variety of materials. The range of products
covered in this report includes:

Carpets and rugs
• woven carpets including wool or wool/synthetic mix, synthetic fibres (including

polypropylene, nylon)
• tufted carpets – manufactured by punching the fibre into a jute or synthetic backing that

is then kept in place by use of an adhesive
• fibre-bonded carpets – made by meshing together a blend of fibres to form a web that is

treated by heat or resin impregnation
• carpet tiles – may be fibre-bonded, fusion-bonded or tufted
• non-fixed textile floorcoverings – include loose carpets and rugs but excluding doormats,

bath and toilet pedestal mats
• underlay
• vinyl/vinyl tiles – cushion vinyl sheet, which is offered both with and without a cushioned

underlay, vinyl tile
• wood
• laminate – including those manufactured from resin-impregnated paper that is

sandwiched together by either direct or high-pressure methods
• ceramic tiles
• other smooth flooring – includes linoleum, cork, stone.
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Smooth flooring
The report concentrates on the UK consumer (residential) market for carpets and other floorcoverings, although it recognises the importance of the contract
market to the wellbeing of many manufacturers. This is particularly the case in the market for smooth floorcoverings, where a smaller proportion of output has
traditionally gone through domestic sales.

Underlay is included in the market definitions in this report, although has been excluded in the past. Carpet fitting costs are also covered.

Crown copyright material is reproduced with the permission of the Controller of HMSO and the Queen’s Printer for Scotland. Value figures throughout this
report are at retail selling prices unless otherwise stated. Market sizes at 2015 prices are calculated using Mintel’s Household Goods deflator.
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Figure 23: Trends in current financial situation compared a year ago, measured at October, 2011-15
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Figure 24: How respondents would describe their financial situation, October 2015
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2012-September 2015
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Figure 26: Distribution of carpets and floorcoverings, 2015 (est)
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‘Dry’ fibre for carpets

Natural shaping for floor boards
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Tapi differentiates

£21.7 million spent in 2014
Figure 31: Recorded above-the-line, online display and direct mail total advertising expenditure on carpets and floorcoverings, 2011-14
and 2015 Jan-Nov

Carpetright tops the advertising league
Figure 32: Recorded above-the-line, online display and direct mail total advertising expenditure on carpets and floorcoverings, by
advertiser, 2014
Figure 33: Recorded above-the-line, online display and direct mail total advertising expenditure on carpets and floorcoverings, by
advertiser, 2011-14

Press takes half of all spending
Figure 34: Recorded above-the-line, online display and direct mail total advertising expenditure on carpets and floorcoverings, by
media type, 2014

A note on adspend

One in five bought for the living room

Lowest purchasing by private renters

Moving house has the greatest influence on demand

Fitted carpets are the most popular purchase

Smooth flooring popular with ABs

Older shoppers are the highest spenders

Significant opportunity for growth for multiples

Replacement is the biggest driver of demand

Expert advice, not pushy selling

People highly aware of discounts

44% want to browse online first

Living room flooring purchased most often
Figure 35: Rooms for which carpets and floorcoverings purchased in the last three years, October 2015

How many rooms have they bought for?
Figure 36: Rooms for which carpets and floorcoverings purchased in the last three years, repertoire, October 2015

Least purchasing by private renters
Figure 37: Any carpets and floorcoverings purchased in the last three years, by housing tenure, October 2015

Recent movers are more likely to buy carpets and flooring
Figure 38: Rooms for which carpets and floorcoverings purchased in the last three years, by length of time in current home, October
2015

34% have bought for the living room most recently
Figure 39: Rooms for which carpets and floorcoverings purchased in the last three years, most recent, October 2015

Carpets and rugs purchased more regularly than smooths
Figure 40: Types of flooring purchased in the last three years, October 2015

Fitted carpets are the most popular purchase

A quarter of those in rented property bought rugs

Advertising and Marketing Activity

The Consumer – What You Need to Know

Purchases of Carpets and Floorcoverings by Room

Types of Flooring Purchased in the Last Three Years
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Smooth flooring popular with ABs
Figure 41: Types of flooring purchased in the last three years, October 2015

Fitted carpets bought most recently
Figure 42: Types of flooring purchased in the last three years, most recent, October 2015

Figure 43: Spend on most recent flooring purchase, October 2015

Figure 44: Source of the most recent purchase of carpets and floorcoverings, October 2015

Independents capture high spenders
Figure 45: Spend on most recent purchase of carpets and floorcoverings, by selected retailer, October 2015

Figure 46: Why they decided to buy new flooring, October 2015

Figure 47: Why they decided to buy new flooring, repertoire, October 2015

Advice but only when they want it

Important to have a good fitting service

People are aware of discounts
Figure 48: Attitudes about shopping for carpets and flooring, October 2015

Four main target groups
Figure 49: Target groups for carpets and flooring, October 2015

About the target groups

Quality Fitting (22%)
Figure 50: Attitudes towards buying carpets and flooring, by target group, Quality Fitting, October 2015

Figure 51: Why they decided to buy new flooring, by target group, Quality Fitting, October 2015

Engagers (28%)
Figure 52: Attitudes towards buying carpets and flooring, by target group, Engagers, October 2015

Figure 53: Why they decided to buy new flooring, by target group, Engagers, October 2015

Self-servers (20%)
Figure 54: Attitudes towards buying carpets and flooring, by target group, Self-servers, October 2015

Figure 55: Why they decided to buy new flooring, by target group, Self-servers, October 2015

Onliners (30%)
Figure 56: Attitudes towards buying carpets and flooring, by target group, Onliners, October 2015

Figure 57: Why they decided to buy new flooring, by target group, Onliners, October 2015

Data sources

Market sizing and segment performance

Fan chart forecast

Abbreviations

Spend On Most Recent Flooring Purchase

Where They Bought Carpets and Floorcoverings

Why They Decided to Buy New Flooring

Attitudes towards Shopping For Carpets and Flooring

Appendix – Data Sources, Abbreviations and Supporting Information
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