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"Health-related concerns are amongst the key barriers to
more frequent usage of packaged sliced bread among

infrequent users. Among these concerns, carbohydrates
and calorie content are on a par."

- Amy Price, Senior Food and Drink Analyst

This report looks at the following areas:

• Interest in healthier varieties of bread could help to alleviate concerns
• Pushing indulgence could help to position bread as more of a treat
• NPD offers a route to stand out in a crowded and declining market

This report examines the retail market for bread and baked goods in the UK. For the purpose of this
report the market is classified as follows:

• Mintel’s definition follows the classification used in the baking industry for bread, and
includes a wide variety of both traditional British products and other breads not of UK
origin. Traditional British breads include: white, brown and wholemeal, which may be
sliced or unsliced, wrapped or unwrapped. A distinction is drawn between bread that is
baked by plant/factory bakeries and stocked on grocery shelves (also called prepacked
bread), and bread that is baked by in-store bakers. Part-baked products are also
included. Please see the Appendix for further information on bread.

• The sweet baked goods market can be subdivided into: brioche loaves and rolls,
croissants, crumpets, English muffins, farls, fruit loaves, hot cross buns, Irish bread, malt
loaves, pains au chocolat and raisins, pikelets, potato cakes, scones, teacakes, American
muffins, fruit buns and iced buns.

• For the purposes of this report, the speciality bread market is taken to include: bagels,
baguettes, pittas, wraps, chapattis, naan breads, panini and garlic bread (brown, seeded
and white, but excluding chilled garlic bread).
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Efforts to make bread a ‘positive health choice’
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Figure 28: Leading brands in the UK prepacked bread retail market, by value and volume, 2013/14 and 2014/15

Warburtons the only brand to see a decline in sweet baked goods
Figure 29: Leading brands in the UK sweet baked goods retail market, by value, 2013/14 and 2014/15

Investment in speciality lines boosts brand sales
Figure 30: Leading brands in the UK speciality bread and rolls retail market, by value, 2013/14 and 2014/15

Bread leads in adspend, pancake and hot cross buns gaining
Figure 31: Recorded above-the-line, online display and direct mail total advertising expenditure on bread and baked goods, by product
category, 2012-15

Adspend depends on leading manufacturers
Figure 32: Recorded above-the-line, online display and direct mail total advertising expenditure on bread and baked goods, by
advertiser, top 10, 2012-15

Warburtons changes tack in marketing

Kingsmill continues with the ‘Kingsmill family’

Hovis plans to step up activity in late 2015

New York Bakery Co looks to authenticity

Federation of Bakers ‘hearts’ bread

Genius goes online

Purchasing of packaged sliced loaves stands at 80%

Sliced loaves remain popular for breakfast/lunch

Health concerns curb bread intake of 31% of infrequent users

Shoppers welcome brands to ISB

The packaged sliced loaf sees declining usage
Figure 33: Types of bread bought in the past three months, 2013-15
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Figure 34: Types of baked goods bought in the past three months, June 2013, May 2014 and May 2015

Daily usage of packaged sliced bread and baked goods drops
Figure 35: Frequency of eating bread and baked goods in the past three months, June 2013, May 2014 and May 2015

Sliced bread remains an everyday option
Figure 36: Occasions when bread/baked goods are eaten, by type of product, May 2015

Baked goods are most popular as a treat/snack

Associations with meals drive usage of other types of bread such as baguettes

Health concerns curb bread intake of 31% of infrequent users

Role for smaller formats, education and low-carb bread
Figure 37: Reasons for not eating packaged sliced bread more often, May 2015

Wheat/gluten avoidance curbs bread intake
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One in four see bread as processed

Shoppers welcome brands to ISB
Figure 38: Interest in bread/bread product concepts, May 2015

Superfood ingredients offer positive nutrition

Packaging solutions look to cater to consumer needs

On-the-go and smaller packs appeal to three in 10

NPD fails to cater to interest in high-protein bread/baked products
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Figure 39: Best- and worst-case forecasts for the total UK bread and baked goods market, by value, 2015-20

Figure 40: Best- and worst-case forecasts for the total UK bread and baked goods market, by volume, 2015-20

Interest in Bread/Bread Product Concepts

Appendix – Data Sources, Abbreviations and Supporting Information
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