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“Cheese continues to be one of the most innovative and
dynamic categories in the Irish food and drink sector –

making it a staple good in most consumers’ weekly
shopping basket. In the wake of COVID-19, the increase in

online shopping and cooking at home is likely to see
greater usage of cheese at the retail level – at least in the

short term.”
– Emma McGeown, Research Analyst, 30th April

2020
This report looks at the following areas:

• The impact of COVID-19 on consumer behaviour and market dynamics in the Cheese
sector.

• Cheese is well-positioned to tap into meat reduction trends.
• The vegan movement shows no sign of slowing down in 2020, how can cheese brands

react?
• Opportunities exist in snacking.
• The green movement sheds light on unsustainable farming.

Cheese remains a staple in most Irish households, with eight in 10 consumers eating cheese at least
once a week in 2020. Its diversification and versatility has enabled cheese to adapt to consumer
trends, in particularly the growing interest in flexitarian diets which is seeing consumers turning to
meat alternatives. While cheese is a robust industry, the impact of COVID-19 has presented supply
chain challenges but also short term opportunities as more consumers are forced to cook at-home.

The inevitable economic slowdown that will follow the outbreak will put real pressure on many
consumers’ budgets, particularly as unemployment will rise sharply, but as a store cupboard essential,
cheese should be at least slightly insulated from the worst of the slowdown.
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Room for growth of vegan claims as dairy industry addresses environment

Innovation in hard cheese slows
Figure 25: New product development in cheese, UK and Ireland, 2015-19

Cream cheese adds appeal with ‘whipped’ claims

Own-label innovation outshines branded goods
Figure 26: Number of new products launched in cheese, by branded vs own-label, UK and Ireland, 2015-19

Figure 27: New products launched in the cheese market, by company, UK and Ireland, 2015-19

What’s trending in cheese claims?

Arla Foods

Key facts

Product portfolio

Brand NPD

Recent developments

Carbery

Key facts

Product portfolio

Brand NPD

Recent developments

Cashel Blue Farmhouse Cheesemakers

Key facts

Product portfolio

Recent developments

Dale Farm

Key facts

Product portfolio

Recent developments

Dairy Crest/Saputo Dairy UK

Key facts

Product portfolio

Brand NPD

Recent developments

Dairygold

Key facts

Product portfolio

Recent developments

Kerry Group

Key facts

Who’s Innovating?

Key Players
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Product portfolio

Brand NPD

Recent developments

Glanbia

Key facts

Product portfolio

Brand NPD

Recent developments

Mondelēz International

Key facts

Product portfolio

Brand NPD

Recent developments

Ornua

Key facts

Product portfolio

Brand NPD

Recent developments

Cheese remains a staple in Irish households

Hard cheese is the top cheese eaten by Irish consumers

Bread and cheese go hand-in-hand

Cheese finds itself under eco and ethical scrutiny

Consumer interest in more flavours from their favourite brands

Cheese viewed as a good source of protein

Nine in 10 Irish consumers eat cheese in a typical month
Figure 29: Frequency consumers typically eat/use cheese, NI and RoI, January 2020

Younger consumers more likely to eat cheese daily
Figure 30: Consumers who eat cheese once a day or more, by age, NI and RoI, January 2019

Figure 31: Frequency consumers typically eat/use cheese, NI, January 2020

Figure 32: Frequency consumers typically eat/use cheese, RoI, January 2020

Figure 33: Agreement with the statement ‘Environmental concerns have caused me to limit/reduce the amount of cheese I eat in the
last 12 months’, by age, NI and RoI, January 2020

Hard cheese in the most bought cheese in Ireland
Figure 34: Types of cheese bought in the last three months, NI and RoI, January 2020

Hard cheese enjoyed most by older age demographics
Figure 35: Consumers who bought hard cheese in the last three months, by age, NI and RoI, January 2020

The Consumer – What You Need to Know

Frequency of Purchase

Types of Cheese
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Cream cheese can target affluent consumers with premium claims
Figure 36: Consumers who bought cream cheese (eg Philadelphia, Mascarpone) in the last three months, by gender and socio-
economic group, NI and RoI, January 2020

Goat/sheep’s cheese finds an audience in meat alternatives
Figure 37: Consumers who bought goat/sheep's milk cheese in the last three months, by gender, NI and RoI, January 2020

Figure 38: Consumers who are currently adhering to a flexitarian diet (meaning they mainly eat plants, but occasionally eat meat), by
gender, NI and RoI, June 2019

Cheese eaten most with bread
Figure 39: The ways consumers have eaten/used cheese in the last three months, NI and RoI, January 2020

Mature consumers more likely eat cheese in a sandwich
Figure 40: Consumers who have used cheese with bread (eg in a sandwich) in the last three months, NI and RoI, January 2020

Cheese usage in hot meals vs cold meals
Figure 41: Consumers who have used cheese as an ingredient in a hot meal and as an ingredient in a cold meal in the last three
months, NI and RoI, January 2020

Biodegradable cheese demanded
Figure 42: Agreement with statements related to cheese and eco/ethical concerns, NI and RoI, January 2020

Biodegradable packaging demanded but is it practical?
Figure 43: Consumer agreement with the statement ‘Cheese packaging should be biodegradable’, NI and RoI, January 2020

Demand exists for vegan cheese but more variety is needed
Figure 44: Agreement with statements related to vegan cheese and environmental concerns, NI and RoI, January 2020

Greater NPD demanded by consumers
Figure 45: Agreement with statements related to cheese and brand loyalty, NI and RoI, January 2020

Affluent consumers seek more from cheese brands
Figure 46: Consumer agreement with the statement ‘I would like to try new types of cheese from my favourite brand (eg new flavour,
format etc)’, by social class NI and RoI, January 2020

Irish brands seen as superior
Figure 47: Consumer agreement with the statement ‘Irish/Northern Irish cheese is superior to cheese from other countries’, NI and
RoI, January 2020

Cheese seen as a good source of protein
Figure 48: Agreement with statements related to cheese and health, NI and RoI, January 2020

Health concerns could threaten the cheese market
Figure 49: Agreement with statements related to cheese, NI and RoI, January 2020

Gut health claims can elevate cheese’s image

Cheese seen as a healthy snack but there is scope to target adults better
Figure 50: Agreement with statements related to cheese, NI and RoI, January 2020

Figure 51: Consumers who have used cheese as a snack on its own for themselves or with crackers, NI and RoI, January 2020

Texture is just as important as flavour
Figure 52: Agreement with statements related to cheese, NI and RoI, January 2020

Usage of Cheese

Cheese and the Eco and Ethical Movement

Brand Loyalty in Cheese

Health and Cheese

Attitudes towards Cheese
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Convenient packaging worth paying premium
Figure 53: Consumer agreement with the statement ‘it is worth paying more for grated/sliced cheese than standard block cheese’, by
age, NI and RoI, January 2020

Irish consumers enjoy shopping for cheese
Figure 54: Consumer agreement with the statement ‘I enjoy shopping for cheese’, NI and RoI, January 2020

Data sources

Generational cohort definitions

Abbreviations

Appendix – Data Sources, Abbreviations and Supporting Information
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