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“Operators need to embrace technology but remember that
this is no substitute for personal interaction. Personal

trainers and gym staff are a brand’s strongest asset.
Affordability of personal training can be addressed, while

using online channels to build rapport with customers can
help overcome barriers to interaction.”

– Helen Fricker, Associate Director - Leisure

This report looks at the following areas:

• How can operators encourage members to seek advice and support in person?
• How can operators compete with online exercise sources?

The private health and fitness market is in steady growth with 15% of Brits now having a membership.
Low-cost operators continue to expand at pace while a rise in use of the franchise model is also fuelling
an increase in site numbers.

Technology is improving retention and acquisition. It is allowing operators to understand customers
better and also offer more immersive ways of exercising. However, it is also making at-home workouts
more available as online and on-demand exercise channels evolve.

Operators need to embrace technology but remember that this is no substitute for personal interaction.
Personal trainers and gym staff are a brand’s strongest asset. Affordability of personal training can be
addressed while using online channels to build rapport with customers can help overcome barriers to
interaction.
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Playground fun

The future of fitness focuses on tech and the environment
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WeGym makes personal training more accessible
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Figure 28: Total above-the line, online display and direct mail advertising expenditure of top 10 health and fitness club advertisers,
2013-17
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Nielsen Ad Intel coverage
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Young women most keen on online workouts
Figure 29: Participation in health and fitness activities, May 2018
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Potential gym goers using online workouts
Figure 30: Participation in health and fitness activities, by health and fitness club usage, May 2018

Rise in gym usage and steep drop in rejection
Figure 31: Private health and fitness club usage and consideration, April 2014 - May 2018

Young men the biggest gym fans but older adults should not be overlooked

Use personalised support to target young women
Figure 32: Private health and fitness club usage and consideration, by age and gender, May 2018

Multiple gym memberships not uncommon
Figure 33: Number of health and fitness clubs used, May 2018
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One in ten members visit daily
Figure 34: Frequency of health and fitness club visits, May 2018

Half as many people visit at weekends
Figure 35: Day of health and fitness club visits, by gender, May 2018

Predictable peak times
Figure 36: Time and day of health and fitness club visits, May 2018

Majority paying below £40 for membership
Figure 37: Current, previous and potential health and fitness club membership fees, May 2018

Two thirds seeking more affordable personal training

Half expect online instruction to be same standard as in-person
Figure 38: Attitudes towards online and in-person health and fitness interactions, May 2018

A fifth shared a workout online

Young women biggest market for PTs
Figure 39: Agreement with statement “I would have or would have more personal training sessions if it was more affordable”, by age
and gender, May 2018

Opportunity for medical and wellness incorporation

Over a third expect VR and immersive classes in gyms
Figure 40: Attitudes towards health and fitness club developments, May 2018

Location more of a driver than price

CHAID analysis
Figure 41: Health and fitness clubs – CHAID – Tree output, May 2018

Majority more likely to visit with others, especially young women

Technology is a driver for many
Figure 42: Attitudes towards drivers of health and fitness club usage, May 2018

A fifth don’t feel valued

Drop in competition from gym alternatives…

...but over a third have considered cancelling
Figure 43: Attitudes towards health and fitness clubs and membership, May 2018
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Figure 44: Health and fitness clubs – CHAID – Table output, May 2018

Market value
Figure 45: Forecast of consumer expenditure on private health and fitness clubs, 2018-23

Market volume
Figure 46: Forecast of private health and fitness club user numbers, 2018-23

Forecast methodology

Appendix – Market Size and Forecast
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